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Strategic Report
The directors present their Strategic Report for the 52-week period ended 23 February 2025.

Principal activities and business model

The Company is the ultimate parent company of the Mountain Warehouse Group (“the Group”) and has acted
as a holding company since incorporation.

The primary trading company within the Group is Mountain Warehouse Limited. The principal activities of
Mountain Warehouse Limited and the Group are the design, sourcing and retait of clething and equipment for
outdoor pursuits. The Group operates through two channels, retail stores and the internet. It trades under
three brands: Mountain Warehouse, Animal and Eastern Mcountain Sports.

The Group was founded with one store in the UK in 1997 and has grown to trade from approximately 400 stores
in 9 countries, through 10 owned websites, and via various third-party marketplaces such as Amazon.

The Group’s mission is “To help everyone enjoy the great outdoors” and it seeks to achieve this by offering a
wide range of cutdoor clothing and equipment, at affordable prices, to a family focused customer base.

The Group mainly sells its own branded product, which it designs in-house and is manufactured in third party
factories primarily in the Far East. This allows the Group to offer a better value proposition than competitors
selling similar products from branded suppliers.

Business review and results

The financial year ended 23 February 2025 was a record trading year for the Group. Revenue was 16.0% higher
than in 2024 and the Group continued to outperform the wider market. This strong trading across both retail
and e-commerce alongside considered cost management resulted in a record year of profit. Management
EBITDA, which is the Group’s main measure of profit and performance, and which has been defined in the KP!
section of the Strategic Report, increased by £13.8m to £47.9m (2024: £34.1m).

During 2025 the Group continued to make progress against its strategic objectives.

Within retail the Group opened or relocated 85 stores, including the opening of our first 5 retail stores in
Australia.

In August 2024, the Group acquired the intellectual property of the Eastern Mountain Sports brand. Alongside,
it acquired some stock and assigned the leases on 7 stores in the USA enabling the Group to commence
immediate trading under this brand.

The Group has continued to develop its online offer through product range expansion, new channels of
distribution and through a continuation of investment in technology and marketing.

In May 2024, the Group successfully secured an extension to its debt facilities until April 2028.

Towards the end of the year, the Group relocated to new head office premises at Compass House, 7a Howick
Place, London, SW1P 1DZ.

Profit and Loss
Turnover was £449.2m, which is 16.4% higher than financial year 2024 (2024: £386.0m).

Store revenue grew by 19.1%. There were 396 stores at the end of the period (2024: 365). During the year the
Group opened 48 stores, relocated 17 to better sites and closed 17 stores.

Online revenue grew by 16.1% and accounted for 31% (2024: 31.4%) of total revenue.
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Business review and results {continued)

Gross profit was £273.3m (2024: £227.9m). Gross profit margin was 1.8% percentage points higher than last
year, This improvement was driven by a full year of lower factory gate costs, lower freight costs and more
favourable exchange rates on dollar purchases.

Distribution costs were £53.2m (2024: £48.6m), which is an increase by 9% compared to financial year 2024
driven by higher sales volume. They continue to fall as percentage of sales, for the year being 11.8% of sales
compared to 12.6% last year. All warehouses saw productivity improvements, and transport initiatives
delivered a savingin carriage costs.

Administration costs were £190.0m, which is an increase of £33.2m on financial year 2024 (2024 £156.8m}.
Staff costs have increased by £12.6m year on year from £75.9m to £88.5m, reflecting minimum wage increases
and headcount increases to support sales growth.

Property costs have increased by £9.7mto £59.3m (2024: £49.6m) which is due to the increase in the number
of stores alongside the continued strategy to move to large concept stores. 2025 also saw the change of head
office location with dual running costs during the move.

Interest payable of £9.0m is £2.8m lower than the prior year charge of £11.8m on the back of lower debt. Both
years include charges for a preference dividend.

The consolidated profit before tax was £21.1m (2024: £10.9m).
Batance Sheet and Cash Flow

The Group stock balance at year-end was £96.7m (2024: £80.7m), £16.0m higher than at the end of 2024 and
is reflective of the trade growth of the business. Similarly, current trade and other payables have increased by
£15.3m to £89.4m (2024: £74.1m), again due to business growth.

The Group year-end cash balance of £0.3m was £192.2m lower than in 2024 (2024: £19.5m). This is best
understood in conjunction with non-current trade and other payables which reduced by £18.4m to £50.8m
(2024: £69.2m) because of a reduction in the revolving credit facility drawn at the end of the year. The net debt
position of the Group decreased by £5.9m in the year.

The net assets of the Group at the balance sheet date were £46.7m (2024: £33.6m).
KPI's

The Greup uses a range of financial and non-financial performance metrics to monitor and manage the
business effectively to drive optimal perfermance and to measure progress against its strategic objectives.
These include a suite of KPls aligned to all key stakeholder groups that are reported and discussed on a weekly
basis, including turnover, gross profit, stock, colleague, and customer measures.

KPls are assessed versus budget and prior years.

Selected KPIs which have been referred to elsewhere in the Strategic Report are presented below:

KPIs 2025 2024
Ravenue £449.2m £386.0m
Gross profit margin 60.8% 59.1%
Management EBITDA* £47.9m £34.1m
Store count 396 365

*Management EBITDA is defined as operating profit before depreciation, impairment and loss on disposal
(2025: £9.6m; 2024: £3.8m), amortisation {2025: £5.7m; 2024: £5.2m), group management charges (2025:
£0.1m; 2024: £0.1m) and unrealised foreign exchange (2025: £2.3m loss; 2024: £3.6m gain).
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Future developments

Following on from FY25 the Group will continue to invest in new store openings and store relocations in proven
markets. This will include expanding our retail footprint in Australia and New Zealand.

Following the acquisition of the EMS brand in the USA, the Group will continue to evalve this brand, including
the relaunch of EMS.com in summer 2025,

Other initiatives to suppeort online growth will include investment in the Mountain Warehouse brand, option
growth and wehsite enhancements.

Principal risks and uncertainties

The directors are responsible for identifying significant risks to the business and for ensuring that appropriate
internal controls and risk management is in place to allow the Group to achieve its strategic objectives. This
approach is embedded in the day-to-day operations of the business. All risk management policies are subject
to board approval.

The principal risk to the business is a downturn in consumer spending due to macroecenomic challenges,
which include high inflation and the potential of a recession. The directors monitor market conditions and seek
to ensure that the Group continues to provide a customer proposition that is accessible to a broad
demographic, and which is differentiated from its competitors. Qur offer represents value for money and
therefore the brand is well positioned to respond to weaker consumer confidence.

The Group iz exposed to fareign exchange fluctuations through its supplier payment structure. A significant
amount of the Group’s stock is purchased from overseas suppliers denominated in US dollars. The Group
policy is to enter into forward foreign currency contracts to cover between 50% and 75% of forecast inventory
purchases for up to 12 months. The directors consider that this safeguards the budget exchange rate for the
remainder of the current financial period.

The Group is exposed to liquidity risk, being inability to meet financial obligations as they fall due. Detailed,
regular cash flow forecasting is prepared to identify future liquidity requirements to ensure the Group has
sufficient cash or loan facilities to meet all its commitments when they fall due.

The Group is exposed to global cost inflation. Cost inflation is reflected in our planning and decision making
and proactively managed through improved store efficiencies, targeted price increases and active cost
control.

The Group is exposed to the risk of disruption caused by cyber breaches, which could result in loss of revenue,
data and reputational damage. The Group employs colleagues with cyber expertise supported by 3™ parties to
ensure appropriate processes and controls are in place to address this risk. This includes external systems
vulnerability and penetration testing, regular review of back up facilities and business continuity plans and
business wide information security training.

The Group also has exposure to interest rate risks through its financing facilities which attract variable interest
rate charges linked to SONIA. In May 2024, the Group took out a 3-year interest rate swap to fix SONIA on a
significant proportion of its term loans.
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Corporate Governance Statement

During the financial period ending 23 February 2025, Mountain Warehouse has chosen to apply the Wates
Corporate Governance Principles for Large Private Companies. The narrative below sets out how the
principles have been applied over the past financial year. This is a voluntary disclosure for Mountain
Warehouse International Limited.

Principle 1: Purpose and Leadership

Mountain Warehouse was founded in 1997 to make the outdoors accessible to everyone by offering
value for meney product and exemplary customer service. The Group’s expansion since then has seen
the brand grow and the product evolve and teday is an international operation.

The Group’s purpose is to deliver long term sustainable value for its shareholders by providing its
customers with value for money, functional ocutdoor clothing and equipment. In delivering this, the
Group seeks to ensure compliance with applicable laws and regulations and to maintain a culture of
continuous improvement and entrepreneurship.

The founder still owns a significant majority of the shares of the Group and plays an active day to day
role in the strategy and stewardship of the Group.

The board are responsible for ensuring that the strategy of the Group promotes the purpose of the
Group.

Principle 2: Board Composition

The board is comprised of an Independent Non-Executive Director, Chief Executive Officer, Chief
Commercial Officer, Chief Financial and Operating Officer, Chief Technology Officer, Chief Digital
Officer, Finance Director and a director from Inflexion Partnership Capital LLP who acts as Chairman.
Inflexion Partnership Capital LLP hold a minority stake in the Group.

The beoard believes the size and compaosition of the board is appropriate for the ownership structure,
size and scope of operations and contains sufficiently diverse skills and experience to ensure a
balance of opinions are received on the matters it is required to consider.

The duties of the board are partially executed through monthly board meetings. Minutes of the meeting
and key actions are documented and agreed by the beard.

The board sets the strategic goals for the business, which are based upon taking a long term,
sustainable view. This is supported by a business operating planwhichis developed concurrently with
the Group’s management board.

Principle 3: Directors Responsibilities

The board are responsible for managing the affairs of the Group in a manner that is most likely to
promote the success of the Group for the benefit of the shareholders and in a way that is consistent
with the applicable compliance requirements.

The board meet at least monthly and receive a detailed packin advance of each meeting. This contains
progress against the business strategic plan, periodic financial reporting and cyclical review of
significant business areas.

A wider executive management board, to whom day to day management of the Group is delegated,
meets at least weekly. Decisions may be made on a daily basis by this senior management team, using
their extensive knowledge and industry experience. Such members of staff have a clear understanding
of the limits of their authority and lines of accountability to their more senior reports and know when
decisions should be escalated for board approval. Key financial information is collated from the
Group’s various accounting systems. The finance function is appropriately qualified to ensure the
integrity of the information provided. Financial information is currently audited by Grant Thornton on
an annual basis.
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Corporate Governance Statement (continued)

e Otherdatais also reviewed on a periodic basis, ranging from monthly to annually as appropriate, and
includes employee data, customer data, and CSR KPls.

Pringiple 4: Opportunity and Risk

s The directors are responsible for identifying significant risks to the business and for ensuring
appropriate internal controls and risk management is in place to allow the Group to achieve its
strategic objectives.

¢ Risk management is embedded in day-to-day operations, with the business operation under
continuous board review.

» Allrisk management policies are subject to board approval.

* Long term strategic opportunities are reviewed at board level with all major strategic decisions,
contracts and capital expenditure approved at board level.

» |dentifying and assessing short term opportunities to improve the performance of the business is part
of day-to-day activities.

Principle 5: Remuneration

¢ Director remuneration structures reward based on both the overall performance of the Group and
individual performance.

+ All salaries greater than £100k are approved by the board. For salaries under £100k, remuneration is
agreed by a people sub-committee.

Principle 6: Stakeholder relationships and engagement

e How the directors foster effective stakeholder relationships and consider their views when making
decisions is documented in the $172 statement that follows the Corporate Governance statement.

Section 172 statement

The directors of Mountain Warehouse International Limited have acted in accordance with their duties codified
in law, which include their duty to act in the way in which they consider would be most likely to promote the
success of the Group for the benefit of its members as a whole, having regard to the stakeholders and matters
set outin section 172(1) of the Companies Act 2006.

Having regard to the likely consequences of any decision in the long term

The board of directors are responsible for leading stakeholder engagement. The directors consider that the
following groups are the Group’s key stakeholders: employees, customers, shareholders, suppliers and the
communities with which we interact. The board seeks to understand the respective interests of such
stakeholder groups so that these may be properly considered in the board’s decisions. This is done through
various methods which include direct engagement by board members, through the provision of reports and
updates, and through feedback mechanisms.

The board meets monthly and receives a detailed pack in advance of each meeting. This contains progress
against the business strategic plan, periodic financial reporting and cyclical reviews of significant business
areas.

The board of directors remain mindful that its strategic decisions can have long term implications for the
business and its stakeholders, and these implications are carefully assessed. Principally this is done in the
annual strategic review and the annual budgeting cycle, as well as when assessing strategic change decisions.
All major strategic decisions, contracts and capital expenditure are approved at board level.

All significant shareholders sit on the board of directors.
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Section 172 Statement [continued)
Having regard to the interests of the Group’s employees

It is the board’s policy to pursue open communication with employees, and, to this end, quarterly meetings
are held by management to convey information about the business. Employees are encouraged to contribute
to the decision-making process through their participation in these meetings.

The board regularly conducts store visits providing the opportunity to speak directly with retail colleagues.
Between 5 and 30 stores will be visited by a board director each week. Management board visits are in addition
to this and provide a further communication conduit.

The Group has a fund to provide financial support to colleagues facing any type of hardship.

The Group gives full and fair consideration to applications for employment made by disabled persons, having
regard to their particular aptitudes and abilities. Systems are in place to prevent discrimination. Where existing
employees become disabled, itis the Group’s policy, wherever practicable, to provide continuing employment
under normal terms and conditions and to provide training and career development opportunities where
appropriate.

The Group uses a service that enables UK retail colleagues to draw down on earned pay at any time of the
payroll cycle.

The Group has introduced a whistleblowing service to provide colleagues and other stakeholders a
confidential channel to repert concerns of wrongdeing.

Having regard to the need to foster the Group’s business relationships with suppliers, customers and
others

Customers

The Group focuses on providing its customers with value for money, functional outdoor clothing, and
equipment. The board are significantly involved in product offer and attend product presentation and range
selection meetings. Our store locations, pricing, staff, and multi-channel offering enable us to be accessible
to a broad demographic. The Group seeks feedback from customers through a variety of different sources
which include mystery shopping, social media platforms, customer care communications and NPS surveys.
Findings are reviewed and the information is used by relevant business areas to ascertain how products or
services can be improved.

Suppliers

The Group focuses on clear and timely communication with suppliers. Formal bi-annual reviews are
undertaken with significant strategic suppliers where matters including product development, health and
safety and ethical and environmental issues are discussed. The board appreciates positive supplier
relationships are important to the Group’s long-term success and are briefed on supplier feedback and issues
as part of the seasonal range review and sign off process (bi-annual).

The board formally considers its Modern Slavery obligations each year and all employees are provided training
on identifying and reporting such practises.

The Group makes every effort to settle liabilities in line with agreed payment terms.
Lender Group

The Group seeks to maintain an open and transparent relationship with its lenders. We engage with lenders
regularly and frequently through the provision of monthly management information and a monthly update
meeting. The latter provides lenders with the opportunity to ask questions and provide feedback on any issues.
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Section 172 Statement (continued)
Having regard to the impact of the Group’s operations on the community and the environment

The board of directors are supportive of initiatives to reduce the adverse impacts on the environment and in
supporting the communities in which we work.

Initiatives to reduce environmental impact include increasing the proportion of sustainable materials we use
in our products and packaging, recycling damaged stock to charity, phasing out usage of virgin plastic bags
and rolling out Smart Meters and LED lighting across the store estate. The Group has also signed up to the
British Retail Consortium Climate Action Roadmap, which aims to deliver net-zerc carbon emissions across
the retail industry by 2040.

Having regard to the desirability of the Group maintaining a reputation for high standards of business
conduct

The board of directors are committed to ensuring that the Group maintains high standards of business
conduct. This includes complying with relevant regulatory frameworks, trading ethically and responsible
sourcing.

Having regard to the need to act fairly as between membaers of the Group

All shareholders are on the board of directors and as such are involved in decision making through board
meetings. The board of directors meet monthly and discusses a broad range of topics, including financial
performance, outlook, strategy and governance.

Decision making in practice

The beards of the Company and its subsidiaries Mountain Warehouse Limited and Mountain Warehouse
Group Holdings work together closely in relation to strategic decisions affecting the Group’s operations and
financing.

The table below outlines some of the principal decisions made by the board during the period, in conjunction
with the boards of its subsidiaries. We define principal decisions as those decisions that are of a strategic
nature and that are significant to our key stakeholder groups.

In making these decisions, the board considered the interests of and the impact on all stakeholders. To provide
insight into the approach taken by the board, a summary of the stakeholder considerations and conclusions
is below.




Docusign Envelope 1D: A3770B0C-6518-4183-AEC3-FB4643487003

Mountain Warehouse International Limited
Annual Report and Financial Statements
52-week period ended 23 February 2025

Strategic Report (continued)

Section 172 Statement {continued)

Stak:l'le:iders E::?;r:: Stakeholder Considerations Conclusions
Shareholders Purchase the | The decision was seen as favourable for | In July the decision was
Customers Eastern Mountain | all key stakeholders: taken to purchase the
Employees Sports brand - increased revenue for the | EMS brand and same
Suppliers Group inventory. Purchase
- newemployment opportunities | cOMPleted on 30 August
) 2024.
in local market
- development of EMS own
brand offers opportunities for
existing suppliers
Shareholders Opening 2 new | The decision was seen as favourable for | In September 2024 the
Customers warehouses, one | allkey stakeholders: decision was taken to
in Australia and - Reduces operational costs in | open the US DC and in
oneinthe US these markets November 2024 the
- Enables faster fulfilment for - | Austraian DC. Opening
dates of the Australian
commerce customers Warehouse was March
2025 and the US in May
2025.
Shareholders To implement & | The decision was seen as favourablefor | In September 2024 the
Customers new Global | all key stakeholders: decision was taken to roll
Employees People, payroll - Reduction in manuat tasking | out the Pinpoint and
and workforce enabling more time spent with Dayforce platforms, with
management customers to drive sales and global implementation
system . starting in March 2025.
service
- Enables better communication
with employees and ability to
pay faster

By order of the board:

Mayors Mard

M Ward
Director

Date: 17 June 2025
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Directors’ Report

The directors present their annual report and the audited financial statements for the 52-week period ended
23 February 2025.

As permitted by legislation, some of the matters normally included in the Directors’ Report have instead been
included in the Strategic Report, and the notes to the financial statements. This includes principal risks and
uncertainties of the Company and how the Company has fostered business relationships with suppliers,
customers and others during the year, including principal decisions taken by the Company.

Proposed dividend

The directors do not recommend the payment of a dividend (2024: £Nil).
Directors

The directors who held office during the period were as follows:

M Neale

M Ward

S Augier

S Neale

C Wormald
M Holland

Company secretary

A Dickinson (resigned 13 December 2024)
A Fulat (appointed 13 December 2024)

Disclosure of information to auditor
The directors confirm that:

+ sofaraseachdirectoris aware, there is norelevant audit information of which the Company’s auditor
is unaware; and

» the directors have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the Company’s auditor is
aware of that information.

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Agt 2006.

Directors indemnity

Qualifying third party indemnity provisions as defined by the Companies Act 2006 were in force for the benefit
of directors throughout the period and up to the date of approval of the financial statements.
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Environmental impact

The table below sets out a summary of the Group’s UK energy use, associated emissions and energy
performance under Streamlined Energy and Carbon Reporting (SECR) requirements.

25/24 ] 25724 T 24/23 24/23
Utility and Scope Consumption | Consumption | Consumption | Consumption
(kWh) (tCO2e) (kWh) (tCO2e)
Grid-supplied electricity 9,873,876 2,045 8,075,767 7,655
Gaseous and other fuels 76,805 16 88,812 16
_]'ransportation {based on fuel) 482,676 445 541,716 117
Grey fleet (based on mileage) 86,916 28 93,954 23
TOTAL 10,520,273 2,532 8,800,249 1,811
- 25/24 24/23
Utility and Scope tC026/m2 tC02e/m2
Intensity metric - gross internal area 00,0331 0.0167

These emissions were calculated using the methodology set outin the 2022 “UK Government Greenhouse Gas
Conversion Factors for Company Reporting” published by the Department for Business, Energy & Industrial
Strategy (BEIS) and the Department for Environment, Food & Rural Affairs (DEFRA).

The reported data reflects consumption at sites where Mountain Warehouse is able to influence energy
management only. It does notinclude where Mountain Warehouse has limited or no ability to influence energy
management, for example concessions within a garden centre.

The Group are committed to ongoing improvements in energy efficiency. Examples of measures undertaken
are Smart Meter roll out, increasing usage of hybrid and electric cars within the fleet and installation of LED
lighting in older stores.

The Group has also signed up to the British Retail Consortium Climate Action Roadmap, a framework which
aims to deliver net-zero carbon emissions across the retail industry by 2040,

Contribution to the tax system

The Group believes that paying taxes as a result its activities is an important way in which it contributes to the
societies in which it operates.

The taxes paid by the Group are as follows:

2025 20241
£°000 £7000
import Taxes 9,348 7,899
Net Sales Taxes 42,420 43,5609
Business Rates 10,546 9,462ﬂ
Payroll Taxes 17,376 14,943
Corporation Tax 5,504 2,786
| Stamp Duty Land Tax 657 317
| TOTAL 85,851 78,916

The increase in tax paid during the year is due to business growth, with one exception being sales taxes. Five
quarters of UK sales taxes were paid in FY24, as opposed to four in FY25.

10
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Subsequent events

There have been no major events that have taken place since the year end.
Going concern

The financial statements have been prepared on a going concern basis, which the directors consider to be
appropriate.

The directors have made enquiries and reviewed cash flow forecasts and available facilities for at least the
next 24 months. Taking this into account, the directors have a reasonable expectation that the Group has
adequate rescurces to continue in operational existence for at the next least 24 months. The judgement has
been formed considering the principal risks and uncertainties. Thus, they continue to adopt the going concern
basis in preparing the annual financial statements.

Further details regarding the adoption of going concern basis can be found in note 2.4 of the financial
statements.

By order of the board:

Mareus Nar ).

M Ward
Director

Date: 17 June 2025

11



Docusign Envelope 1D: A3770B0C-6518-4183-AEC3-FB4643487003

Mountain Warehouse International Limited
Annual Repart and Financial Statements
52-week period ended 23 February 2025

Statement of Directors’ Responsibilities in Respect of the Annual Report and the
Financial Statements

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
they have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of lreland. Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs and profit or loss of the Company and Group for that period. In preparing these financial
statements, the directors are required to:

¢ select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent; and

» state whether applicable UK Accounting Standards have been followed, subject to any materiat
departures disclosed and exptained in the financial statements.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company’s transactions and disclose with reasonable accuracy at any time the financial positicn of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors confirm that:

s so far as each director is aware, there is no relevant audit information of which the Company’s auditor is
unaware; and

s the directors have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company’s auditor is aware
of that information.

To the best of our knowledge:

s the Group financial statements, prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, give a true and fair view of the assets, liabilities, financial position and profit or loss
of the Company and the undertakings included in the consolidation taken as a whole; and

« the Strategic Report and Directors’ Report include a fair review of the development and performance of
the business and the position of the Company and the undertakings included in the consolidation taken
as a whole, together with a description of the principal risks and uncertainties that they face.

M Ward

12
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Independent auditor's report to the members of Mountain Warehouse International
Limited
Opinion

We have audited the financial statements of Mountain Warehouse International Limited (the 'parent company') and
its subsidiaries {the 'group'} for the 52-week period ended 23 February 2025, which comprise the consolidated
statement of profit and loss and other comprehensive income, the consolidated balance sheet, the company balance
sheet, the consolidated statement of changes in equity, the company statement of changes in equity, the
consolidated cash flow statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

in our opinion:

+ thefinancial statements give a true and fair view of the state of the group’s and of the parent company's affairs
as at 23 February 2025 and of the group's profit for the period then ended;

¢ the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable law.
Cur responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the
financial statements’ section of our report. We are independent of the group and the parent company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going cancern

We are responsible for concluding on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the group's and the parent company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify the auditor’s apinion.
Our conclusions are based on the audit evidence obtained up to the date of our report. However, future events or
conditions may cause the group or the parent company to cease to continue as a going concern.

In our evaluation of the directors’ conclusions, we considered the inherent risks associated with the group's and the
parent company's business model including effects arising fram macro-economic uncertainties such as the cost of
living crisis and global cost inflation, we assessed and challenged the reasonableness of estimates made by the
directors and the related disclosures and analysed how those risks might affect the group's and the parent company's
financial resources or ability to continue operations over the going concern period.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's and the parent company's
ability to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Cur responsibifities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information inciuded in the annual report, other than the financial statements
and our auditor’s report thereon. The directors are responsibie for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other informaticn and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Qur responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing te report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

s the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

s the strategic report and the directors’ report have been prepared in accordance with applicable lega!
requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the group and the parent company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relaticn to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been recejved from branches not visited by us; or

e the parent company financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the statement of directors' responsibilities set out on page 12, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and the parent
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably he expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the company and
determined that the most significant which are directly relevant to specific assertions in the financial statements are
thase related to the reporting frameworks including United Kingdom Accounting Standards including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ {United
Kingdom Generally Accepted Accounting Practice), the Companies Act 2006, and the relevant tax legislation of
jurisdictions in which the Group operates.

¢  We understood how the Group is complying with those legal and regulatory frameworks by making enquiries
of management. We corroborated our enquiries through our review of board minutes, and where relevant,
regulatory correspondence.

e  Woe assessed the susceptibility of the Group and company’s financial statements to materfal misstatement,
including how fraud might occur, by evaluating management’s incentives and opportunities for manipulation of
the financial statements. We determined that the principal risks were in relation to:

o Potential management bias in determining significant accounting estimates, especially in relation to
the assessment of indicators of impairment;

o Potential unusual account combinations within revenue; and
o Potential management override of controls.
¢ Audit procedures performed by the audit team included:

o Challenging key assumptions used and judgements made by management in relation to significant
accounting estimates, including their assessment of possible indicators of impairment;

o Testing the occurrence of unusual account combinations within revenue to identify potentially
fraudulent revenue transactions; and

o Using data interrogation software to identify and test large or unusual journal entries which may carry
a higher risk of fraud.

¢ These audit procedures were designed to provide reasonable assurance that the financial statements were free
from fraud or error. The risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error and detecting irregularities that result from fraud is inherently more difficult
than detecting those that result from error, as fraud may involve collusion, deliberate concealment, forgery or
intentional misrepresentations. Also, the further removed non-compliance with laws and regulations is from
events and transactions reflected in the financial statements, the less likely we would become aware of it;

e Assessment of the appropriateness of the collective competence and capabilities of the engagement team
included consideration of the engagement team’s:

o Understanding of, and practical experience with audit engagements of a similar nature and complexity
through appropriate training and participation;

o Knowledge of the industry in which the entity operates; and

15



Docusign Envelope ID: A3770B0C-6518-4183-AEC3-FB4643487003

Mountain Warehouse International Limited
Annual Report and Financial Statements
52-week period ended 23 February 2025

o Understanding of the legal and regulatory requirements specific to the entity including United Kingdom
Accounting Standards including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice),
the Companies Act 2006, and the relevant tax jurisdictions in which the Group operates.

e Communications within the audit team in respect of potential non-compliance with laws and regulations and
fraud included the potential unusual account combinations within revenue; potential management bias in
determining significant accounting estimates, and through management override of controls.

e  We did not identify any matters relating to non-compliance with laws and regulation or relating to fraud.
e [n assessing the potential risks of materiai misstatement, we obtained an understanding of:

o The entity’s operations, including the nature of its revenue sources and of its objectives and strategies
to understand the classes of transactions, account balances, expected financial statement disciosures
and business risks that may result in risks of material misstatement; and

o The applicable statutory provisions.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org. uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit wark, for this report, or for the opinions we have formed.

i

Sergio Cardoso

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accauntants
London

17 June 2025
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Consolidated Statement of Profit and Loss and Other Comprehensive Income
for 52-week period ended 23 February 2025

Note 2025 2024
£000 £000

Tumover 4 449,226 386,003
Cost of sales {175,915) (158,054}
Gross profit 273,311 227,949
Distribution costs {53,210) (48,605)
Administrative expenses 5 {189,982) {156,789)
Operating profit 30,119 22,555
Interest received and similar income 22 223
Interest payable and similar charges 8 (9,044) (11,843)
Profit on ordinary activities before taxation 21,097 10,935
Tax on profit on ordinary activities 9 (8,151) {4,807)
Profit for the financial period 12,946 6,128
Other comprehensive incomea/(loss}
Exchange differences on translation of foreign 18 {619) {359)
operations
Cash flow hedges - changes in fair value 18 1,142 {1,557)
Income tax on other comprehensive income 18 (286} 389
Other comprehensive income/(loss) for the 237 (1,567}
period, net of income tax
Total comprehensive income for the period 13,183 4,561

The results derive entirely from continuing operations.

The notes on pages 23 to 46 form part of these financial statements.
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Consolidated Balance Sheet
at 23 February 2025

Note As at 23 February 2025 As at 25 February 2024

£000 £000 £000 £000
Fixed assets
Intangible assets 10 37,873 37,622
Tangible assets 117 48,876 34,232
86,749 71,854
Current assets
Stocks 13 96,667 80,712
Debtors 14 12,066 13,080
Cash atbank and in hand 20 341 15,459
109,074 113,251
Creditors: amounts falling due within one 15 (89,396) (74,111)
year
Net current assets 19,678 39,140
Total assets less current liabilities 106,427 110,994
Creditors: amounts falling due after cne year 16 (50,824) (69,174)
Provision for liabilities 17 (8,861) (8,261)
Net assets 46,742 33,559
Capital and reservas
Calted up share capital 18 1,252 1,252
Share premium 18 13,023 13,023
Capital redemption reserve 18 8 8
EBT reserve 18 (26) (26}
Profit and loss account 18 28,503 15,657
Cash flow hedging reserve 18 338 {518)
Foreign currency translation reserve 18 {780) (161}
Share based payment reserve 18 4,424 4,424
Shareholders’ funds 48,742 33,559

The notes on pages 23 to 46 form part of these financial statements. These financial statements were
approved by the beard of directors on 17 June 2025 and were signed on its behalf by:

Marows Nard

M Ward
Director

Company registered number: 08729050

18



Docusign Envelope ID: A3770B0C-6518-4183-AEC3-FB4643487003

Mountain Warehouse International Lirnited
Annual Report and Financial Statements
52-week period ended 23 February 2025

Company Balance Sheet
at 23 February 2025

Note As at 23 February 2025 As at 25 February 2024

£000 £000 £000 £000
Fixed assets
Investment in subsidiaries 12 4,868 3,571
Current assets
Debtors 14 30,972 16,667
Creditors: amounts falling due within one 15 (12,338) {8,059)
year
Neat current assets 18,634 8,608
Net assets 23,502 12,179
Capital and reserves
Called up share capital 18 1,252 1,252
Share premium 18 13,023 13,023
Capital redemption reserve 18 8 8
Profit and loss account 18 4,795 (6,528)
Share based paymentreserve 18 4,424 4,424
Shareholders’ funds 23,502 12,179

The Company has taken advantage of the exemption allowed under section 408 of the Companies Act 2006
and has not presented its own statement of comprehensive income in these financial statements. The
Company’s profit for the period is £11,323,000 (2024: {oss of £3,918,000).

The notes on pages 23 to 46 form part of these financial statements. These financial statements were approved
by the board of directors on 17 June 2025 and were signed on its behalf by:

Marons Ward

M Ward
Director

Company registered number: 68729050
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Consolidated Statement of Changes in Equity

at 23 February 2025
Foreign Share
Share Cashflow Profitand currency Capital based
Share premium hedging loss translation redemption EBT payment Total
capital reserve account reserve reserve reserve reserve equity
£000 £000 £000 £000 £000 £000 £000 £000 £000
Balance at 26 February 2023 1,252 13,023 650 9,429 238 8 {26) 4,424 28,998
Total comprehensive
(loss)/income for the period
Profit for the period - - - 6,128 - - - - 6,128
Other comprehensive loss - - (1,168) - (399) - - - {1,567)
(note 18)
Total comprehensive - - (1,168) 6,128 (329) - - - 4,561
(loss)/income for the period
EBT share purchases (note 18) - - - - - - - - -
Total transactions with owners - - - - - - - - -
Balance at 25 February 2024 1,252 13,023 {(518) 15,557 (161) 8 (26) 4,424 33,559
Total comprehensive
incoma/{loss) for the period
Profit for the period - - - 12,946 - - - - 12,948
Qther comprehensive - - 856 - {619) - - - 237
income/(loss) {(note 18)
Total comprehensive - - 856 12,946 (619) - - - 13,183
income/{loss) for the period
Equity settled share-based - - - - - - - - -
payment
Total transactions with owners - - - - - - - - -
Balance at 23 February 2025 1,252 13,023 338 28,503 (780) 8 (26) 4,424 46,742

The notes on pages 23 to 46 form part of these financial statements.
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Company Statement of Changes in Equity

at 23 February 2025
Share
Profit and Capital based
Share Share loss redemption payment Total
capital premium account reserve reserve equity
£000 £000 £000 £000 £000 £000
Balance at 26 February 2023 1,252 13,023 {2,610) 8 4,424 16,097
Total comprehensive loss for
the period
Loss for the period - - (3,918) - - (3,918)
Total comprehensive loss for - - (3,918) - - {3,918}
the period
EBT share purchases (hote 18) - - - - - -
Total transactions with owners - - - - - -
Balance at 25 February 2024 1,252 13,023 (6,528) 8 4,424 12,179
Total comprehensive income
for the period
Profit for the period - - 11,323 - - 11,323
Total comprehensive income - - 11,323 - - 11,323
for the period
Equity settled share-based - - - - - -
payment
Total transactions with owners - - - - - -
Balance at 23 February 2025 1,252 13,023 4,795 8 4,424 23,502

The notes on pages 23 to 46 form part of these financial statements.
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Consolidated Cash Flow Statement
for 52-week period ended 23 February 2025

Note 2025 2024
£000 £000

Operating activities
Profit/(lass}) for the pertiod 12,946 6,128

Adjustments for:

Depreciation and amortisation 10,11 14,338 13,337
Impairment loss i1 815 792
Loss on disposal of assets 5 90 827
Foreign currency losses/(gains) on derivatives 249 30
Interest received and similar income (22) {(223)
Interest payable and similar charges 8 9,044 11,843
Taxation g 8,151 4,807
Foreign exchange gains {1,340) (1,387)
44,271 37,104
Decrease/{increase) in trade and other receivables 14 134 {662)
(Increase)/decrease in inventories 13 (14,652) 4,204
increase in trade and other payables 15,716 17,620 7,993
Increase/(decrease) in provisions 17 624 (632)
47,997 48,107
Tax paid {5,201} (2,272)
Net cash from opecating activities 42,796 45,835

Investing activities
Interest received 22 223
Acqguisition of property, plant and equipment 17 (24,630} {10,174)
Acquisition of intangible assets 10 (5,938) (1,851)
Net cash used in investing activities {30,546) (11,802}

Financing activities
Interest paid 8 (6,535) (7,465)
Repayment of borrowings {34,000) {11,500)
Receipt/(repayment) of revolving credit facility 9,000 {7,000)
Net cash used in financing activities {31,535} {25,965)
Net (decrease)/increase in cash and cash eguivalents {19,285) 8,068
Effect of currency translation on cash and cash equivalents 167 149
Cash and cash equivalents at beginning of period 19,459 11,242
Cash and cash equivalents at period end 341 19,459

The notes on pages 23 to 46 form part of these financial statements.
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Notes (forming part of the financial statements)

2.2

2.3

General Information

Mountain Warehouse International Limited (“the Company”) is a private company limited by shares,
incorporated and domiciled in England and Wales. The Company has its registered office at 7a Howick
Place, London, SW1P 1DZ.

The following accounting policies have been applied consistently to all periods in dealing with items
that are considered material in relation to the financial statements.

Accounting policies
Statement of Compliance and basis of preparation of financial statements

These financial statements have been prepared in accordance with applicable United Kingdom
accounting standards, including Financial Reparting Standard 102 - ‘The Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland” {'FRS 102’} and the Companies Act 2006.
The financial statements have been prepared on the historical cost basis.

The Group financial statements consolidate those of the Company and its subsidiaries (together
referred to as the “Group”). The parent company financial statements present information about the
Company as a separate entity and not about its group.

These financial statements are prepared for the 52 weeks ended 23 February 2025. The comparatives
are prepared for the 52 weeks ended 25 February 2024.

Parent Company separate financial statements

in preparing the separate financial statements of Mountain Warehouse International Limited,
advantage has been taken of the following disclosure exemptions available in FRS 102 on the basis
the information is included in the consolidated financial statements:

s therequirement to present a Statement of Cash Flows and the related notes;

+ financial instrument disclosures {except for intercompany balances) including:
- categories of financial instruments;
- items of income, expenses, gains or losses relating to financial instruments; and
- exposure to and management of financial risks;

+ share-based payment disclosures.

Basis of consolidation
Subsidiaries are entities controlled by the Group.

The Group controls an entity when it has the power to govern the financial and operating policies so
as to obtain benefits from its activities.

The financial statements of subsidiaries are included in the consolidated financial statements from
the date that control commences until the date that control ceases.

Intercompany transactions and balances between Group companies are eliminated upon
consolidation.
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Notes (continued)

2
2.4

Accounting policies (continued)

Going concern

The financial statements have been prepared on a going concern basis, which the directors consider
to be appropriate for the following reasons:

The Group has seen another year of record growth. The year ended 23 February 2025 saw
revenue of £449.2m, which was 16% higher than 2024 and cutperformed the wider market.
Management EBITDA, which is the Group's main measure of profit and performance and has
been defined in the KPI section of the Strategic Report, increased from £34.1m to £47.9m.

In May 2024, the Group refinanced its external debt due to mature in September 2025 with a
new £80m debt package with an April 2028 maturity date.

The directors have prepared detailed forecasts and cashflow projections to 22 February 2027,
The cashflow projections have been built using detailed cash maodelling, buying plans,
revenue projections, landlord agreements, manpower plans and scrutiny of all costs. Based
on these forecasts there is sufficient headroom in the funding available to the Group to meet
the possible cash requirements of the Group and to comply with the covenant testing
requirements associated with the Group’s funding.

The board has applied extensive scrutiny to the projections and severe but plausible
sensitivities made in assessing the financial modelling for the Group and is satisfied that
reasonable assumptions have been made for the going concern assessment:

* Modelling takes into account the challenges facing the global economy, including
inflationary pressures and weaker consumer confidence.

e Additional, downside scenarios centred around weaker consumer demand and
further cost inflation have also been modelled. This downside case, which modelled
like-for-like sales at zero growth compared to financial year 2025, does not give rise
to a breach of banking covenants and there is adequate headroom in the funding
available to the Group to meet its cash requirements (minimum headroom of £10m).

s Further mitigating actions available to the Group include managing stock intake and
terms, pausing non-essential capital expenditure and further reducing discretionary
costs.

= As part of sensitivity testing the going concern forecasts, further scrutiny has been
applied to the ascertain the impact of anyunder-performance in trading performance
on the Group’s ability to meet its covenant targets. The board concluded that this
risk was low, but possible. The board has responded to this risk and identified a
number of mitigations which are in the control of management in order to manage
liquidity and covenant compliance should this case arise. These mitigating factors
include, but are nhot limited to, reducing capital expenditure, cutting discretionary
spend such as marketing and maintenance, reducing payroll costs through a
recruitment freeze and lower store hours, and lowering stock purchases.

The Group has seen consistent sales growth year on year with the only exception being the
2021 financia! period when store closures were mandated because of the COVID pandemic.
The Group consistently achieves a REBITDA higher than the level that would cause a breach
in covenants.

In all the scenarios assessed, taking into account current liquidity and available resources
and before the inclusion of any mitigating actions within management control, the Group was
able to maintain sufficient liquidity to continue trading. While modest reductions to
performance may result in a covenant breach, the board have identified mitigating actions
within their control to avoid such a situation. On this basis, the directors continue to adopt
the going concern basis for the preparation of the financial statements.
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Notes (continued)

2
2.5

2.6

Accounting policies (continued)
Revenue

The Group’s contracts with customers for the sale of products generally include one separately
identifiable component being the delivery of goods to the customer.

Whether in store, online or via concessions, the Group has determined that revenue should be
recognised at the pointin time when the risks and rewards are transferred te the customer which is
on receipt of the product. For retail this is at the point of sale and for online or concession sales this is
when the delivery is received.

Net commission received from digital marketplace sales is recognised when the payment service has
been provided. The Group considers itself an agent in these transactions.

Revenue is measured at the fair value of the consideration received or receivable and recorded
excluding sales taxes and net of discounts and returns.

Revenue is also reduced for estimated customer returns as the Group sells products with the right of
return. This estimation is based on experience and considers the returns policy in the sale the country
took place, sales in the relevant period and historicalreturns rates. Cost of goods sold is also adjusted
for the value of goods expected to be returns using historical gross profit margins.

Concession revenues are settled in cash net of commissions payable but are recognised gross based
on the Group being the principalin these transactions.

Foreign currency

The consolidated financial statements are presented in Sterling (£), which is the presentational
currency of the Group. Transactions in foreign currencies are translated to the Group’s presentational
currency at the foreign exchange rate ruling at the date of the transaction. Monetary assets and
liabilities denominated in foreign currencies at the balance sheet date are retranslated to the
presentational currency at the foreign exchange rate ruling at that date. Non-monetary assets and
liabilities that are measured in terms of historical cost in a foreign currency are translated using the
exchange rate at the date of the transaction.

Foreign exchange differences arising on translation are recognised in profit and loss except for
differences arising on the retranslation of qualifying cash flow hedges with changes taken to other
comprehensive income, which are recognised in other comprehensive income.

The assets and liabilities of the Company’s overseas subsidiary undertakings are translated at the
closing exchange rates. The profit or loss of the undertaking is consolidated at the average rate of
exchange during the period. Gains and losses arising on these translations are recognised in other
comprehensive income.

Basic financial instruments
Trade and other debtors/creditors

Trade and other debtors are recognised initially at transaction price less attributable transaction costs
and subsequently net of any impairment loss. An impairment loss is recognised in the profit and loss
account whenever the carrying amount exceeds the recoverable amount. Trade and other creditors
are recognised initially at transaction price plus attributable transaction costs.

Investments in subsidiaries
Investments in subsidiaries are carried at cost less impairment.
Cash and cash equivalents

Cash and cash equivalents comprise cash balances and pending credit card receipts.
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Notes (continued)

2
2.8

2.9

2.10

Accounting policies (continuved)
Other financial instruments

Financial instruments not meeting the definition of basic are recognised initially at fair value.
Subsequent to initial recognition other financial instruments are measured at fair value with changes
recognised in profit or loss except for hedging instruments in a designated hedging relationship shall
he recognised as set out below.

Derivative financial instruments and hedging

Derivative financial instruments are recognised at fair value. The gain or loss on re-measurement to
fair value depends on whether derivatives qualify for hedge accounting and the nature of the item
being hedged (see below). Where derivatives do not qualify for hedge accounting, any changes in the
fair value of the derivative financial instrument are recognised in profit and loss as they arise.

Cash flow hedges

Where a derivative financial instrument is designated as a hedge of the variability in cash flows of a
recognised asset or liahility, or a highly probable forecast transaction, the effective part of any gain or
loss on the derivative financial instrument is recognised directly in other comprehensive income. Any
ineffective portion of the hedge is recognised immediately in profit or loss,

Stocks

Stocks are stated at the lower of cost and net realisable value. Costis based on the weighted average
price method and includes expenditure incurred in acquiring the inventories and bringing them to their
existing location and condition. Net realisable value is based on estimated selling prices, less further
costs expected to be incurred to completion, Provisicon is made for cbsolete, defective or slow-moving
stock where appropriate.

Tangible assets

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment
losses. The Group assesses at each reporting date whether tangible fixed assets are impaired.

Depreciation is provided to write-off the cost less the estimated residual value of tangible assets by
equal instalments over their estimated useful economic lives as follows:

Fixtures and fittings - Syearsto 10 years
Computer equipment - 3years
Freehold properties - 50 years

Depreciation methods, useful lives and residual vatues are reviewed if there is an indication of a
significant change since the last annual reporting date in the pattern by which the Group expects to
consume an asset’s future economic benefits.
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2
2.11

Accounting policies (continued)
Goodwill and other intangible assets
Goodwill

Goodwill is stated at cost less accumulated amortisation and any accumulated impairment losses.
Goodwiil is allocated to cash-generating units (CGU} for the purpose of impairment testing. Goodwill
arising on acquisition of A.l. & |.D Fox Limited is allocated wholly to one CGU being the store acquired
through this transaction. Geodwill arising on acquisition of Mountain Warehouse Group Limited is
allocated wholly to the entity acquired. Although each store is considered to be a CGU, any allocation
of goodwill at this level would be arbitrary as the store population is subject to change. This is the
lowest level at which goodwill is monitored by management with the value of goodwill not deemed to
be impacted by the opening and closure of individual stores.

Other intangible assets

Other intangible assets that are acquired by the Group are stated at cost less accumulated
amortisation and accumulated impairment losses.

Development costs

Expenditure on development activities may be capitalised if the preduct or process is technically and
commercially feasible and the Group intends and has the technical ability and sufficient resources to
complete development, future economic benefits are probable and if the Group can measure reliably
the expenditure attributable to the intangible asset during its development. The expenditure
capitalised includes the cost of materials, direct labour and an appropriate proportion of overheads.
Other development expenditure is recognised in profit and loss as an expense asincurred. Capitalised
development expenditure is stated at cost less accumulated amortisation and less accumulated
impairment losses and is recorded in the software category within Note 10.

Amortisation

Amortisation is charged to profit and loss on a straight-line basis over the estimated useful lives of
intangible assets. Intangible assets are amortised from the date they are available for use. The
estimated useful lives are as follows:

Software - 3years
Goodwill - 5to 20 years
Other intangibles - 10 years

The Group reviews the amortisation period when events and circumstances indicate that the useful
life may have changed since the last reporting date.

Goodwill arising on acquisition of Mountain Warehouse Group Limited is being amortised evenly over
the directors’ estimate of its useful life of 20 years. There is no foreseeable conclusion to the life of
the business and the Group is expected to continue to benefit from the identified synergies of the
acquisition and therefore an expected useful life of 20 years is appropriate. Goodwill has arisen on
acquisition largely due to the growth potential of the business, with smaller elements relating to the
income generating potential of the real estate acquired and the workforce.

Goodwill arising on acquisition of A.l. & I.D Fox Limited is being amortised evenly over the directors’
estimate of its useful life of 5 years. This is based on the time frame over which the Group can
demonstrate the intantion to run the premises as a Mountain Warehouse store. Goodwill has arisen
on acquisition due to the customer base and good customer relations of the cutdoor retailer that
occupied the site praviously.
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2 Accounting policies {continued)

2.11 Goodwill and other intangible assets (continued)
Amortisation arising on the acquisition of the intellectual property and domain names of the brand
Animal is being amortised evenly over the directors’ estimate of its useful life of 10 years, based on
planned foreseeable future usage.
Goodwill and other intangible assets are tested for impairment in accordance with Section 27
Impairment of Assets where there is indication that goodwill or an intangible asset may be impaired.

2.12 Post retirement benefits
The Group operates a defined contribution pension scheme, The assets of the scheme are held
separately from those of the Group in an independently administered fund. The amount charged to
profit and loss represents the contributions payable to the scheme in respect of the accounting
period.

2.13 Operating leases
Payments made under operating leases are recognised in profit and loss on a straight-line basis over
the term of the lease. Qualifying COVID rent concessions have been recoghised in the peried that the
change in lease payments is intended to compensate. Lease incentives received are recognised in
profit and loss over the term of the lease as an integral part of the total lease expense.

2.14 Provisions
A provision is recognised in the Balance Sheet when the Group has a present legal or constructive
obligation as a result of a past event, that can be reliably measured and it is probable that an outflow
of economic benefits will be required to settle the obligation. Provisions are recognised at the best
estimate of the amount required to settle the obligation at the reporting date.
Onerous lease provision
An onerous lease provision is made when it is considered that the unavoidable costs of meeting the
lease contracts for these stores will exceed the expected future benefits. The provision is based on
the present value of future cash flows until the respective lease break date.
Dilapidations provision
A dilapidation provision is recognised based on the present value of the expected obligation to return
properties to the condition required at the end of the lease. A corresponding asset is also recognised
and depreciated over the asset’s useful life. The classification as current or non-current for the
provision for each store is based on the expected lease expiry date at the balance sheet date with
lease extensions taken into account only when they are agreed and finalised.

2,15 Taxation

Tax an the profit or toss far the period comprises current and deferred tax. Tax is recognised in profit
and loss except to the extent that it relates to items recoghised directly in equity or other
comprehensive income, in which case it is recognised directly in equity or other comprehensive
income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the period, using
tax rates enacted or substantively enacted at the balance sheet date, and any adjustment to tax
payable in respact of previous periods.

Deferred tax is provided on timing differences which arise from the inclusion of income and expensesin
tax assessments in periods different from those in which they are recognised in the financial statements.
Deferred tax is not recognised on permanent differences arising because certain types of income or
expense are non-taxable or are disallowable for tax or because certain tax charges or allowances are
greater or smaller than the corresponding income or expense.
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2
2,15

2.17

Accounting policies (continued)
Taxation (continued}

Deferred tax is measured on an undiscounted basis at the tax rate that is expected to apply to the
reversal of the related difference, using tax rates enacted or substantively enacted at the balance
sheet date.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent thatis it probable
that they will be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Share based payments

The Group operates a cash-settied share-based compensation plan, under which the Group receives
services from employees as consideration for D shares of Mountain Warehouse Internationatl Limited
issued to employees.

Cash-settled share-based payment are measured indirectly at the fair value of the liability at grant
date. Initial measurement of the liability is based on the fair value of the underlying instruments. At
each reporting date, the fair value of the recognised liability is remeasured, with any changes in fair
value recognised in profit or loss for the period. In the Company accounts the share-based payment
charge in relation to awards made to employees of other group companies is recognised as a capital
contribution resulting in an increase to investment in subsidiaries.

At the balance sheet date an assessment of the fair value of D shares has been considered. There has
been a charge of £1,297,000 the profit and loss for the period in respect of share-based payments
relating to D shares for the period ending 23 February 2025 (2024: £252,000). In the Company
accounts, this has been recognised as a capital contribution resulting in an increase to investment in
subsidiaries. Management shall continue to assess the fair value at every future balance sheet date

In addition, the Group operates an equity-settled share-based compensation plan, under which the
Group receives services from employees as consideration for B shares of Mountain Warehouse
International Limited issued to employees. The issuing value of the B shares for those employee
services is recognised as an expense with a credit recorded within equity in a share-based payment
reserve. In the case of the B shares, the total expense is recognised over the period from the 2018
valuation date to the expected vesting date.

Preference shares

The Group’s C shares are preference shares which pay a fixed rate of dividend from February 2024,
At each balance sheet date, the full value of future payments is assessed into perpetuity and the
liabitity recognised in the Balance Sheet. Any movement in charge in the year is recognised in profit
or loss.

At the balance sheet date, an assessment of the probable preference share dividend has been
performed. A charge of £2,984,000 has been recorded to profit or loss in respect of the preference
shares for the period ended 23 February 2025 {2024: £4,223,000). Management shall continue to
assess the fair value at every future balance sheet date.
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3

{continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported for assets and liabilities as at the balance sheet
date and the amounts reported for revenue and expenses during the year. However, the nature of
estimation means that actual outcomes could differ from those estimates. The following judgements
and estimates have had the most significant effect on amounts recognised in the financial
statements.

The dilapidation provision relates to the expected future costs to be incurred by the Group in order to
satisfy its obligations to restore specific leasehold premises to the condition required under the lease
agreements at the end of the lease (2025 £7.5m; 2024: £6.2m). The provision is hased on
management’s best estimate of restoration costs at a future date and therefore a degree of
uncertainty exists over the future cutflows. Management review historic dilapidation settlements with
landlords to provide further evidence of accounting estimates and update if necessary. In determining
the estimate, advice and methodology is also sought from internal property specialists. The timingin
relation to the utilisation of these provisions is dependent upon the lease terms.

The Group seeks to hedge a significant amount of its planned foreign currency stock purchases,
whereby the value and timing of those forecast stock purchases represents the accounting estimate.
A number of forward hedges are in place and, where appropriate, hedge accounting is adopted by the
Group. Hedge accounting is by nature complex and is subject to documentary requirements and
periodic effectiveness involving a degree of judgement. Planned stock purchases and the level of
hedges in place are monitored on an ongoing basis.

Goodwill arising on acquisition of Mountain Warehouse Group Limited is being amortised evenly over
the directors’ estimate of its useful life of 20 years [2025: £29.7m; 2024: £33.1m). There is no
foreseeable conclusion to the life of the business and therefore an expected useful life of 20 years has
been determined as appropriate.

4 Turnover

Turnover, analysed geographically between markets, was as foliows:

United
Eurcpe
Rest of

2025 2024

£000 £000

Kingdom 308,695 270,402
22,068 20,267

the World 118,463 95,334
449,226 386,003

Turnover is derived from the retail of outdoor clothing and eguipment through retail outlets and online
channels. Group turnover is derived from high volume, low value retail sales and is therefore not dependent
on any majer customer.
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5 Expenses and auditor’s remuneration

Operating profit is stated after charging:

Depreciation: owned assets

Impairment to tangible assets

Amortisation of goodwill and intangibles

Operating lease expense

Loss on disposal of tangible assets

Foreign exchange differences (net)

Fair value movements on derivative financial instruments

Auditor’s remuneration:

Audit of these financial statements

2025
£000

8,651
815
5,687
38,398
920
1,198
632

2025
£000

22

Amounts receivable by the Company’s auditor and its associates in respect

of:
Audit of financial statements of subsidiaries of the Company
Audit related assurance services

290

2024
£000

8,124
758
5,213
32,906
827
{5,925}
1,199

2024
£000

21

For 2025, £28k of audit fees were in respect of services provided by Grant Thornton New Zealand Audit Limited.
All other 2025 audit and non-audit fees were in respect of services provided by Grant Thornton UK LLP.

6 Staff numbers and costs

The average number of persons employed by the Group (including directors) during the year, analysed by

category, was as follows:

Head office
Retail

The aggregate payroll costs of these persons were as follows:

Wages and salaries
Social security costs
Contributions to defined contribution plans

2025

No.

543
3,561

4,104

2025
£000

80,319

6,494
1,733

88,546

2024
No.

542
3,160
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6 Staff numbers and costs {continued)

The Group operates a defined contribution pension plan. The assets of the scheme are administered by an
independent pensions provider. The pension cost charge for the period represents contributions payable by
the Group to the scheme and amounted to £1,733,000 {2024: £1,040,000). Contributions amounting to
£245,000 (2024: £230,000) were payable to the scheme at the balance sheet date and are included in
creditors.

Company:

The average number of persons employed by the Company (including directors) during the period was:

2025 2024

No. No.

Head office 3 3
7 Directors’ remuneration

2025 2024

£000 £000

Directors’ emoluments 1,158 828

The remuneration of two of the directors is borne by Mountain Warehouse International, with a further three
being borne by Mountain Warehouse Limited, a subsidiary undertaking. One directorreceives noremuneration
from the Company or any other company in the Group.

The aggregate remuneration of the highest paid director was £451,000 (2024 £258,000) and company pension
contributions of £4,000 (2024: £4,000} were made tc a money purchase scheme on their behalf. Retirement
benefits are accruing to 5 directors (2024: 5) under money purchase schemes. The total value of contributions
made in the year was £14,000 (2024 £9,000).

8 Interest payable and similar charges

2025 2024
£000 £000
Interest on bank loans and gverdrafts 4,770 6,603
Amortisation of debt issue costs 594 640
Other interest payable 696 377
Preference share dividends 2,984 4,223
9,044 11,843
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9 Taxation
Recognised in the profit and loss
2025 2024
£000 £000
UK Corporation tax
Current year 4,560 {73)
Adjustments for prior periods 1,478 130
6,038 57
Foreign tax
Current period 1,159 1,130
Total current tax 7,197 1,187
Deferred tax
Origination and reversal of timing differences 485 2,013
Adjustment in respect of prior periods 469 1,606
Deferred tax expense 954 3,620
Total tax expense 8,151 4,807
Deferred tax recognised in other comprehensive income
2025 2024
£000 £000
Effective portion of changes in fair value of cash flow hedges {286} 389

Reconciliation of effective tax rate

The current tax charge for the period is higher (2024: higher) than the standard rate of corporation taxin the UK.

2025 2024

£000 £000
Profit before taxation 21,097 10,835
Tax using the UK corporation tax rate of 25% {2024: 25%) 5,274 2,734
Change in tax rate (23) (26)
Adjustments in respect of previous periods 1,707 1,736
Expenses not deductible for tax purposes 954 (9)
Timing differences not recognised 239 -
Change in deferred tax rate on qualifying assets - 110
Group relief - 262
Total tax expense 8,151 4,807
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10 Intangible assets

Group
Intellectual
Goodwill Software property Total
£000 £000 £000 £000
Cost
Balance at 25 February 2024 69,249 10,545 2,751 82,545
Additions - 2,120 3,818 5,938
Batance at 23 February 2025 69,249 12,665 6,569 88,483
Ameortisation and impairment
Balance at 25 February 2024 36,173 7,856 894 44,923
Amortisation for the year 3,421 1,798 468 5,687
Balance at 23 February 2025 39,594 9,654 1,362 50,610
. _ o _ .
Net book vatue
At 25 February 2024 33,076 2,689 1,857 37,622
At 23 February 2025 29,655 3,011 5,207 37,873

The Company does not own any intangible assets.

Amortisation of intangible assets is included in administrative expenses.
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11 Tangible assets

Group

Freehold Fixtures & Computer

property fittings equipment Total

£000 £000 £000 £000

Cost
Balance at 25 February 2024 4,292 82,363 7,017 93,672
Additions - 22,607 2,023 24,630
Disposals - (2,271) (106) (2,377)
Transfers - 129 (129) -
Foreign exchange differences - (1,004) - (1,004)
Balance at 23 February 2025 4,292 101,824 8,805 114,921
Depreciation and impairment
Balance at 25 February 2024 619 54,090 4,731 59,440
Depreciation for the year 109 7,557 985 8,651
Disposals - {2,195) (93) (2,288)
Transfers - 110 (110) -
Impairment - 753 62 815
Foreign exchange differences - (574) - (574)
Balance at 23 February 2025 728 59,741 5,575 66,044
Net book value
At 25 February 2024 3,673 28,273 2,286 34,232
At 23 February 2025 3,564 42,082 3,230 48,876

The Company does not own any tangible assets.

The net book value of tangible assets is dependent on the estimates of future profits and cash flows. For
impairment testing purposes, the value in use of stores is calculated based on each individual store’s latest
forecast cash flows coupled with the Group’s views on future achievable growth. As a result of this
assessment, an impairment loss of £815,000 {2024, £759,000} was recognised.

When calculating any impairment losses, the key assumptions are long-term growth rates and expected
trading performance. Stores are assessed for impairment once they become part of the like for like store
cchort, i.e., intc second full year of trading.
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12 Investiments in subsidiaries

At 23 February 2025, the Company controlled the following subsidiaries and all of which are included in the
consolidated financial statements.

Subsidiary undertakings

Direct holdings

Country of
registration

Principal activity

Registered address

Class and
percentage
of shares hald

Mountain Group Intermediate
Holdings Limited

England and Wales

Holding company

7a Hoawick Place, London,

SW1P 1DZ

Ordinary 100%

Mountain Warehguse Trustee England and Wales Holding company 7a Howick Place, London, Ordinary 100%

Limited SW1P 1DZ

The Mountain Group Limited England andWales Holding company 7a Howick Place, London, Ordinary

SwWip1DZ 97% directly,

100%
indirectly

Indirect holdings

Mountain Warehouse Group England and Wales Holding company 7a Howick Place, London, Ordinary 100%

Holdings Limited

SW1P 1DZ

Mountain Warehouse Group
Limited

England and Wales

Holding company

7a Howick Place, London,

SW1P 1DZ

Ordinary 100%

MW 2010 Limited

England and Wales

Dormant company

7a Howick Place, London,

SW1P1DZ

Qrdinary 100%

Mountain Warehouse Holdings
Limited

England and Wales

Holding company

78 Howick Place, Landon,

SW1P1DZ

Ordinary 100%

Mountain Warehouse Limited

England and Wales

Retailing of clothing
and equipment for
outdoor pursuits

7a Howick Place, Londan,

SW1P 1DZ

Ordinary 100%

Mountain Warehouse
Handelgesellschaft GmbH

Austria

Retailing of clothing
and equipment for
outdoor pursuits

7111 Pandorf, Designer
Outlet Strasse 1 Top 72

Ordinary 100%

Mountain Warehouse Polska
S.pzo.o.

Poland

Retailing of ctothing
and equipment for
outdoor pursuits

ul. Mianowskiego 3/6, 02-

044 Warsawa, Poland

Ordinary 100%

Mountain Warehouse Qutdoor
{Canada) Limited

Canada

Retailing of clothing
and equipment for
outdoor pursuits

2200 HSBC Building 885

West Georgia Street,

Vancouver, BC V6C 3E8

Ordinary 100%

Mountain Warehouse Qutdoor
Inc

USA

Retailing of clothing
and equipment for
outdoor pursuits

251 Little Falls Drive,

Wilmington, DE 19808, New

Castle County

Ordinary 100%

A.L. & |.D Fox Limited

England and Wales

Dormant company

7a Howick Place, London,

SW1P1DZ

Ordinary 100%

Mountain Warehouse sro

Czech Republic

Dormant company

Hatd 196, 669 02

Chvalovice, IC: 27074 579

QOrdinary 100%

Mountain Warehouse Australia
Pty

Australia

Retailing of clothing
and equipment for
outdoor pursuits

Level 20, 1 Market Street,

Sydney, NSW 2000

Ordinary 100%
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12 investments in subsidiaries (continued)

Company

Balance at 25 February 2024
Additions

Balance at 23 February 2025

Net book value
At 25 February 2024

At 23 February 2025

13 Stocks

Finished goods

2025
£000

96,667

Group

2024
£000C

80,712

Company

2025 2024
£000 £000

The cost of stocks recognised as an expense and charged to cost of sales in the period for the Group was
£148.6m (2024: £137.9m). Of this, £2.3m relates to stock write back (2024: write off £3.6m).

14 Debtors

Amounts owed by group undertakings
Other debtors

Prepayments

Deferred tax (note 21}

Corporation tax

Other financial assets

2025
£000

5,510
2,742
1,708

818
1,288

12,066

Group

2024
£000

4,376
3,898
1,648
2,822

336

13,081

Company
2025 2024
£000 £000
30,972 16,667
30,972 16,667
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14 Debtors (continued)}

Amounts owed by group undertakings are included in amounts due within one year where there are no
specified repayment terms and there is no fixed repayment schedule in place and hence the amounts are
technically repayable on demand. Ne interest is receivable on the balances owed from other group companies
inciuded above.

The amount of deferred tax not expected to reverse within one year is nil.

All other debter balances are due within one year,

15 Creditors: amounts falling due within one year

Group Company

2025 2024 2025 2024

£000 £000 £000 £000

Amounts owed to group undertakings - - 3,079 2,226
Trade creditors 50,523 42,550 - -
Accruals and deferred income 30,841 22,113 9,259 5,833
Other taxes and social security 2,821 1,545 - -
Bank loans 4,157 6,907 - -
Cther financial liabilities 1,054 996 - -
89,396 74,111 12,338 8,059

Amounts owed to group undertakings are included in amounts due within one year where there are no
specified repayment terms and there is no fixed repayment schedule in place.

While amounts owed to group undertakings are technically repayable on demand, and hence are inciuded in
amounts due within one year, the directors are of the opinion (as a result of their group role in relation to the
group undertakings amounts are owed to) that in the ordinary course of business, repayment within such a
timescale would not be required. The amounts owed to group undertakings bear interest at 2.5%.
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16 Creditors: amounts falling due after more than one year

Group Company

2025 2024 2025 2024

£000 £000 £000 £000

Bank loans {net of debt issue costs of £643,000) 25,357 57,082 - -
Revolving credit facility 9,000 - - -
Deferred tax 3,692 2,386 - -
Accruals and deferred income 12,775 9,706 - -
50,824 69,174 - -

Non-current accruals and deferred income relates to operating lease incentives released to the profit or loss
over the lease term.

The Group borrowings at the year end comprised of £30.0m term loan and a £9.0m RCF to support short and
medium-term liquidity. The split of these borrowings is illustrated in Notes 15 and 16.

The term loans and revolving credit facility are subject to interest based on SONIA plus an amount between
+2.25% and +3.25%, depending on the Group’s leverage in respect of the period in concern.

The facilities are secured via fixed and floating charges over certain of the Group’s assets.

Debt maturities

2025 2024

Note £000 £000

< 1vyear 15 4,157 6,907
1-2 years 16 4,000 57,082
2-5vyears 16 30,357 -
38,514 63,989
Analysis of changes in net debt At 25 February Cash Non cash At 23 February
2024 flows changes 2025

£000 £000 £000 £000

Cash 19,459 {19,285) 167 341
Revolving Credit Facility - {9,000) - {9,000)
Bank loans due within one year (6,500) 6,500 (4,000) (4,000)
Bank loans due after one year (57,500) 27,500 4,000 (26,000)
Interest payable {407) 6,535 (6,285) (157)
(44,948) 12,250 {6,118) (38,816)
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17 Provisions

Group Onerous
leases Dilapidations Total
£000 £000 £000
Balance at 26 February 2023 3,068 6,015 9,083
Foreign exchange differences (171) 1 (170)
Provisions made during the period 821 325 1,146
Remeasurement - 647 647
Utilised during the period {1,421) (484) (1,905)
Unused amounts reversed {258) {454) {712)
Unwinding of discount - 172 172
Balance at 25 February 2024 2,039 6,222 8,261
Foreign exchange differences (5) {19) (24)
Provisions made during the pericd 663 1,102 1,765
Remeasurement (199) 279 80
Utilised during the period {1,147) (403) {1,550)
Unused amounts reversed 17 (1) 16
Unwinding of discount - 313 313
Balance at 23 Fehruary 2025 1,368 7,493 8,861
Current 1,310 2,130 3,440
Non-current 729 4,092 4,821
Balance at 25 February 2024 2,039 6,222 8,261
Current 893 3,091 3,984
Non-current 475 4,402 4,877
Batance at 23 February 2025 1,368 7,493 8,861

The dilapidation provision relates to the expected future costs to be incurred by the Group in order to satisfy
its obligations to restore specific leasehold premises to the condition required under the lease agreements at
the end of the leases. These costs would be expected to cccur at the end of the lease in quastion, therefore if
the end of the lease is >1yr from the balance sheet date this provision has been classed as non-current. These
costs are uncertain as they will vary depending on the condition of the property at the end of the lease.

The onerous lease provision relates to where the Group’s unavoidable costs of meeting its contractual
obligations are higher than the expected benefits to be derived from the lease property. These costs are
expected to be incurred on an ongeing basis for the remaining duration of the onerous lease therefore the costs
relating to these leases which will be incurred in <1yr have been classed as non-current. Future store
performance is uncertain but the provision has been made based on future budgeted benefits vs costs far the
applicable stores.

The Company does not hold any provisions.
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18 Capital and reserves
Share capital

Represents the nominal value of shares that have been issued.

2025 2024
£000 £000
Allotted, called up and fully paid; shares of £1 each
738,329 ‘A’ Ordinary shares 738 738
108,000 ‘B’ Ordinary shares 108 108
180,000 ‘B2’ Ordinary shares 180 180
200,098 ‘C’ Ordinary shares 200 200
25,500 ‘D’ Ordinary shares 26 26
1,252 1,252
Shares classified as shareholders’ funds are now subject to the following rights:
‘A’ Ordinary ‘B’ Ordinary ‘B2’ ‘C’ Ordinary Shares ‘D’ Ordinary
shares shares Ordinary shares
shares
Rights to As As As An increasing cumulative net As
dividends determined determined determined cash dividend commencing FY24. determined
by the board bythe board bythe board Referto Company Articles. by the board
Redemption None None None None None
Priorityon  Joint priority  Joint priority  Joint priority  Joint priority None
winding up
Voting rights One vote per Onevote per One vote per One vote per share Restricted
share share share voting rights
Rights on
sa?e of Normal Normal Nominal
Secondary Secondary Tertiary Primary Rights None
company . . .
Rights Rights Rights

Cash flow hedging reserve

The hedging reserve comprises the effective portion of the cumulative net change in the fair value of cash flow
hedging instruments related to hedged transactions that have not yet occurred.

The Company does not carry out any hedging activity and therefore does not have a hedging reserve.
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18 Capital and reserves (continued)

Group 2025 2024
£000 £000

Other comprehensive income

Cash flow hedges - changes in fair value 1,142 {1,557}

Income tax on other comprehensive income (286) 389

Total other comprehensive loss 856 (1,168}

Foreign currency translation reserve

The foreign currency translation reserve comprises the gains and losses arising on the translation of the
Cempany’s overseas subsidiary undertakings. The assets and liabilities of the undertakings are translated at
the closing exchange rates. The profit and oss account of the undertakings is translated at the average rate of
exchange during the period.

Profit and loss account
The profit and loss account comprises all current and prior period retained profits and losses.
LBT Reserve

In August 2021 Mountain Warehouse International Limited issued shares via an Employee Benefit Trust to
seniorteam members as a long-term incentive. These shares were a new class of shares, ‘D shares’. 25,500 D
shares were allotted to the Trust, with 19,100 issued through a subscription agreement with Senior employees.
The D shares offered were initially worth £1 a share. In January 2023 the Trust purchased 8,875 of existing B
shares from a former Director and shareholder. None of these B shares have been issued to senior employees.
The remaining unissued D shares and alt of the B shares are intended for potential future senior management
appointments. Crystallisation of these shares are not guaranteed, but in any event are on the condition that
the employee remains in employment and the valuation upon exit exceeds the valuation of the Company in
July 2018.

Based on a valuation assessment performed, the fair value of the D shares issued to employees is £1,297,000.
in the Group accounts, recognised within accruals (2024: £252,000}. In the Company, this has been
recognised as a capital contribution resulting in an increase to investment in subsidiaries.

As no B shares have been issued to employees a valuation assessment has not been performed on B shares
for this purpose. Management shall continue to assess the fair value at every future balance sheet date.

Share based payments reserve

In October 2013 B shares were issued to certain board directors. In 2018 these shares were valued at £224.14
per share. 20% of the value of the B shares is attached to the condition that the director remains in
employment. The share based payment reserve comprises management’s view of the fair value of 20% of the
B shares value.

An assessment of the fair value of the B shares has been performed and is considered to have changed from
the 2018 valuation. There has been no charge to the profit and less for the period in respect of share-based
payments relating to B shares for the period ending 23 February 2025 (2024; £Nil}. Management shall continue
to assess the fair value at every future balance sheet date.
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19 Financial risk management

The Group has exposure to three main areas of risk - foreign exchange risk, liquidity risk and customer credit
exposure. To a lesser extent the group is exposed to interest rate risk.

The directors have overall responsibility for the Group's risk management framework and the principal
financial risks and uncertainties, and the actions taken to mitigate key risks are reviewed on an ongoing basis.

Foreign exchange risk

Foreign exchange risk is the risk that changes in foreign exchange rates will impact the Group’s costs or the
value of its financial instruments.

A significant amount of the Group's stock is purchased from overseas suppliers denominated in US dollars
and therefore the Group’s principal foreign currency exposure is to US dollars. It is Group policy to enter into
forward foreign currency contracts to cover between 50% and 75% of forecast inventory purchases for up to
12 months.

Where appropriate, hedge accounting is adopted by the Group. Fair value movements in foreign currency
derivatives are recognised in other comprehensive income to the extent that the contract is part of an effective
hedging relationship (note 18). Fair value losses of £632,000 (2024: £1,799,000 losses} that do not form part of
an effective relationship have been released to the Statement of Comprehensive Income.

The table below analyses the contractual cash flows of the Group’s derivative financial instruments as at the
balance shest date,

Average contract exchange rate Notional principal value
Due within one year Period ended Pericd ended 25 Period ended Period ended 25
23 February February 2024 23 February February 2024
2025 rate rate 2025 £000 £000
Forward fareign currency contracts 1.2734 1.2566 409 (733)
uso
Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.

Cash flow forecasts are prepared to assist management in identifying future liquidity requirements to ensure
that the Group has sufficient cash or loan facilities to meet alt of its commitments when they fall due.

The Group’s borrowings are subject to agreed guarterly banking covenants against which the company has
had adequate headroom to date. The risk of a breach of these covenants is mitigated by regular financiat
forecasting and covenant modelling.

The Group also has a £46.2m revolving credit facility to support short and medium-term liquidity. As at the
balance sheet date, £9m of this balance had been drawn down (2024: £Nil}.

Creditrisk

Creditriskis the risk that a counterparty will not meet its obligations under afinancial instrument or customer
contract, leading to a financial loss.

The Group is exposed to credit risk on its holdings of cash and cash eguivalents and derivative financial assets.
To mitigate this risk, counterparties are limited to high credit financial institutions and the Board monitors its
exposure to counterparty risk on an ongoing basis.

The Group is also exposed to credit risk in relation to payments in advance of goods to overseas suppliers. At
23 February 2025, this exposure amounted to £0.4m (2024: £0.6m).

As aretail business the Group has minimal exposure to credit risk on trade receivables.

The carrying ameunt of financial assets recorded in the financial statements represents the Group’s maximum
exposure to credit risk and any associated impairments are immaterial.
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20 Financial assets and liabilities

The carrying amounts of the financial assets and liabilities include:

Financial assets

Current

Derivatives used for hedging
Trade and other receivables
Cash and cash equivalents

Financial liabilities

Non-current
Bank loans

Current

Derivatives used for hedging
Bank loans

Trade and other payables

2025
£000

1,288
5,510
341

7,139

2025
£000

34,357

1,054
4,157
81,364

86,575

Group

2024
£000

336
4,376
18,459

24,171

Group

2024
£000

57,500

996
6,500
65,070

72,566

Company

2025
£000

Company

2025
£000

12,338

12,338

2024
£000

2024
£000

8,059

8,059

Derivatives are disclosed at fair value. All other financial assets and liabilities are disclosed at amortised cost.
Foreign currency forward exchange contracts have heen fair valued using ohservable forward exchange rates
corresponding to the maturity of the contract. The fair values of other financial assets and liabilities have been

assessed as approximating to their carrying values.

Trade and otherreceivables include other debtors. Trade and other payables include trade creditors, accruals,

interest payable and deferred income.
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21 Deferred tax assets and liabilities

Deferred tax assets and liabitities are attributable to the following:

Assets Liabilities Net

2025 2024 2025 2024 2025 2024

£000 £000 £000 £000 £000 £000
Accelerated capital allowances (32) {61} 3,246 1,320 3,214 1,259
Derivatives - (183} 102 - 102 (183)
Pension {39) (31) - - (39) {31}
Goodwill - - 344 344 344 344
Carried forward loss {721) (1,374) - - (721) {1,374}
Other (916) - - 722 (916) 722
Tax (assets)/liabilities {1,708) {1,649} 3,692 2,386 1,984 737

The deferred tax component of the current year tax expense is £954,000 expense {2024: £3,620,000 credit).
The value of deferred tax charged to other comprehensive income in the year was £286,000 (2024: £389,000
credit}.

22 Operating leases

Noen-cancellable operating lease rentals in respect of land and buildings and vehicles are payable as follows:

Group Land and buildings Vehicles
2025 2024 2025 2024
£000 £000 £000 £000
Less than one year 37,678 30,921 266 225
Between one and five years 90,812 70,379 242 194
More than five years 21,731 16,322 - -
150,221 117,622 508 419

The Company does not have any operating lease agreements.

23 Contingencies

Certain subsidiaries within the Group are party to cross guarantees given for bank loans and revolving credit
facilities held within Mountain Warehouse Group Holdings Limited, a subsidiary company. The principalvalue
of these bank loans and revolving credit facilities is £39.0m (2024: £64.0m).

There were no other material contingent assets or liabilities at 23 February 2025 (2024: £Nil}.
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24 Related parties

The Company has taken advantage of the exemption in FRS 102 Section 33.1A te not disclose transactions
with wholly owned group entities.

Transactions with key management personnel
Directors of the Group, and Inflexion Partnership Capital fund, control 100% of the voting shares of the Group.

The directors include two directors representing Inflexion Partnership Capital fund who hotd a minority stake
in the Group.

Management fees of £149,000 were paid to Inflexion Partnership Capital fund in the year {2024: £123,000).

A liability of £7,711,000 (2024: £5,580,000) is held in respect of future dividends payable on the C-shares held
by the Inflexion Partnership Capital fund (Note 15). The charge to the interest payable and other charges
caption of the profit and loss for the period in respect of these future dividends was £2,984,000 (2024:
£4,223,000) (Note 8).

The compensation of key management personnel (considered to be the directors) is set outin note 7.

Annual rent of £30,000 (2024 £30,000) was payable to a family member of a director for the lease of a store.
The amount cutstanding at the balance sheet date was £Nil (2024: £Nif). Rentis charged at the market rate.
25 Audit exemptions

The Company has guaranteed the outstanding liabilities of the subsidiaries listed below and has fulfilled all
requirements under s479C of the Companies Act 2006 (‘The Act’), thus enabling those subsidiaries to apply
for audit exemption.

The following subsidiary companies have applied for audit exemption under s479A:

Company Registration Principal activity Class and percentage of
number shares held
Maountain Warehause Group Limited 07218508 Holding company  Ordinary 100%
MW 2010 Limited 07289395 Dormant company  Ordinary 100%
The Mountain Group Limited 06240297 Holding company Ordinary 97%*
Mountain Warehouse Holdings Limited 04425373 Holding company  Ordinary 100%
AL. &1.D. Fox Limited 00618166 Dormantcompany Ordinary 100%
Mountain Warehouse Trustee Limited 11931400 Holding company  Ordinary 100%

Each of the above companies are incorporated in England and Wales.

*97% held directly, 100% helid indirectly

26 Subsequent events

There have been no major events that have taken place since the year end.

27 Controlling party

The ultimate controlling party is M Neale, by virtue of his shareholding and directorship in the Company.
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