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Express Engineering (Gateshead) Limited

Strategic report
Year ended 30 September 2024

Introduction

The directors present their report and financial statements for the year ended 30 September 2024.
Financial and other KPIs

See principal activities and business review for detail of financial and non-financial KPls.
Principal activities and business review

The company’'s principal activity during the year was contract manufacturing of complex products and
components and building and testing high level critical systems and assemblies for a number of market sectors,
primarily Subsea Energy but also in Nuclear, Marine and Defence.

The company achieved an adjusted EBITDA of £5.4m (2023: £1.0m) before taking account of any one -off
costs. Subsea markets have continued to deliver strong investment into’subsea energy infrastructure leading to
revenue growth to £40.6m (2023: £32.3m). .

There are several other factors attributing to the improved performance of the company:

- The directors have continued to focus on servicing demand for assembled and tested products in its core
markets demonstrating the strong sector position and successful strategic business relationships with key
accounts. Growth has been derived from increased demand from these accounts whilst also utuhsmg existing
core capabilities to service demand in adjacent markets.

- Whilst the demand for subsea product returned quickly following the post Covid 19 recovery, margins were
challenging, throughout 2024 we have seen a return to normal market levels of 31% (2023: 25%).

- Continued investment in capability and capacity have continued, with average headcount now at 255 (2023:
224).

The company balance sheet remains strong, standing at £21.5m on 30 September 2024 (2023: £18.4m),
providing a solid base accompanied by available financing facilities from which further growth created from the
increased backlog can t?e delivered for stakeholders.

Future developments

Brent price per barrel has continued to show stability between $70 - $80 per barrel which provides a sound base
for investment decisions to be made. Industry analysts are forecasting a sustained period of high activity in
Subsea Production Systems & Equipment expenditure, through to 2028, providing opportunity and healthy long-
term prospects for Express.

The business is well placed to capitalise on these long-term market forecasts, given its expanding product
portfolio and strategic relationships with key accounts. It has continued to invest in capability throughout the year
at both its Gateshead and Middlesbrough facilities.

During 2024, the company continued to develop customer relationships across adjacent sectors to the subsea
energy market. This wul lead to further product expansion and deliver on the strategy to increase ‘other market’
revenues.




Express Engineering (Gateshead) Limited

Strategic report (continued)
Year ended 30 September 2024

$172 statement

The Board consider, both individually and collectively, that they have acted in a way they consider, in good faith,
would be likely to promote the success of the company for the benefit of its stakeholders, and in doing so have
regard (amongst other matters) to: -

a) The likely consequence on any decision in the long term;

b) The interest of the company’'s employees;

c) The need to foster business relationships with suppliers, customers and others;

d) The impact of operations on the community and the environment; :

e) The desirability of the company maintaining a reputation for high standard of business conduct and
f) The need to act falrly between members of the company

The Board, continue to put the engagement with employees and the need to maintain strong business
relationships with both customers and suppliers at the forefront of its business strategy.

Environment

The Company aims not only to comply with enwronmental Ieglslatlon but to mcorporate envnronmental best
practice in its key processes :

We recognise that being a responsnble business requires a firm commitment to following conscientious
environmental practices and we establish specific objectives and targets to- contmually reduce our
environmental impact where possible. . :

Our employees and suppliers are expected to support our waste management and disposal programmes. We
strive to segregate and dispose of waste in a way that minimizes adverse impacts.

F‘fincipal risks and uncertainties

The principal risks and uncertainties. facing the company are broadly grouped as competltive, financial
instrument risk and the use of derivatives. . L

[

Competitive risks s e
The company competes in an open market environment across all market sectors. The company’s customers
select suppliers based on a combination of factors including price, delivery, quality and reputation. The company
has mitigated these risks by, wherever possible, entering into long-term partnership agreements with a number
of its key accounts. The company also monitors key performance indicators (KPI's) including on-time delivery,

cost of quality and quotation conversion rates to monitor its competitive position.

Use of derivatives

Where appropriate the company enters hedge agreements to mitigate interest rate risk. There is limited
exposure to foreign currency risk and therefore there are currently no hedge agreements in place and no further
mitigating factors.

o b e i mim e




Express Engineering (Gateshead) Limited

Strategic report (continued)
Year ended 30 September 2024

Financial risk management policy

The company's principal financial investments comprise cash and loans. Other.financial asséts and liabilities,
such as trade debtors and trade creditors, arise directly from the company's operating activities.

The main risks associated with the company's financial assets and liabilities are set out below.

Price risk
The company does not deem the exposure to price changes in thelr operatlng actwuty costs to be SIgnnf jcant
enough to consider any hedglng activity.

Credlt risk
The company has external debtors; however, the company undertakes assessments of its customers to ensure
that credit is not extended where there is a likelihood of default.

Interest rate risk
The company finances its operations through bank loans and ioan stock. The company has mitigated the risk of

-interest rate increases with fixed rates where possible.

Liquidity risk

The company's policy is to ensure that it has committed borrowing facilities in place, more than its peak forecast
borrowings and cash flow projections. The company's bank debt facllities are monitored via bank covenants
which are reported on a quarterly basis, although these are tracked by management monthly. All covenants
have been met to date and are forecast to be met over the next 12 months.

Cash flow risk
The group manages this risk, by tracking and pro;ectmg cash flow on a weekly basis to ensure excess facilities
are available to that forecast.

This report wasqapproved by the board on 4 March 2025 and signed on its behalf by:

Director
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Express Engineering (Gateshead) Limited

Directors' report
Year ended 30 September 2024

The directors present their report and the financial statements for the year ended 30 September 2024.
Results and dividends

The profit for the year, after taxation, amounted to.£3,030,092 (2023 - loss £840,730).

The directors do not recommend the payment of a final dividend (2023 - £nil).

Directors

The directors who served during the year and up to the date of the approval of the financial statements were:

W Barclay

K Scott

W Germaney
G D Taylor

G Thirlwell

C S Thompson
N Ransom

J M T MacBride
T Hutchinson

C R Swinhoe

Engagement with employees

Information about matters of concern to employees is given through information bulletins and regular employee
update sessions, which seek to achieve a common awareness on the part of the employees of the financial and
economic factors which affect performance.

The business policy is to consult and discusé with employees through staff councils and at meetings likely to
impact employees interests.

Engagement with suppliers, customers and others

The directors appreciate the business has a number of different stakeholders with differing preferences and
requirements and our stakeholder engagement processes enable them to understand these and take the
relevant actions. The directors consider all the relevant factors and long term consequences of decisions in
selecting the best course of action, how to take the business forward.

The directors consider the key stakeholders to be: employees, customers, suppliers, shareholders of the parent
company and the communities and environment which it operates in.

Disabled employees

Applications of employment by disabled persons are always fully considered, bearing in mind the aptitudes of
the applicant. In the event that a current member of staff suffers a disability, every effort is made to ensure that
their employment continues-and any required training is provided. It is a group policy to ensure that any disabled
persons should receive the equivalent training and development opportunities, to that of any other employee.

b e e rrens



Express Engineering (Gateshead) Limited

Directors' report (continued)
Year ended 30 September 2024

Greenhouse gas emissions, energy consumption and energy efficiency action

Express Engineering (Gateshead) operates from 5 facilities across the Team Valley trading estate, based in
Gateshead, England. Site activities include the engineering, production, test and assembly of products for the
core markets, supported with the relevant administration and other support functions

To deliver and comply with environmental legislation and commitment to Net Zero, Express Engineering, as a
minimum, will seek to be compliant with all applicable environmental laws and regulatory permissions relevant
to it operations. '

Site data

Féctory Activity Floor area %

Factory 1  Small machining and welding 20,748 14.13%

Factory2  Medium size machining 20,748 14.13%

Factory3  Medium size machining 22,819 15,54%

Factory4 Large machining and welding 34,293 - 23.36%

Factory5 Test and assembly 48,201 32.83%
' 146,808

Company Metric

Express targets a lower production of carbon and targets are set on an annual basis to. achieve this; 2024
represented a year which saw continued development of capacity, which delivered increased revenues and
profitability. The key metric which the business uses to identify environmental performance is KWh / per hour
booked:

Express Engineering (Gateshead)
2024 Actual 4,693,938 KWh equates to = 19.81 KWh / hr
2023 Actual 4,459,348 KWh equates to = 19.64 KWh/hr

Absolute Energy Consumption
Energy Only:

2024

Actual 3,923,507 KWh

Target 4,100,000 KWh

co2

Actual 758 tonnes

Target 792 tonnes

2023 -

Actual 3,826,341 KWh "
Target 4,000,000 KWh
C0O2

Actual 740 tonnes
Target 773 tonnes

Targets were revised in 2024, to represent the further increased capacity.

This Environmental Strategy sets out the initiatives and required actions to ensure that Express Enginéering
meets the goal of net 75% reductions in CO2 emissions by 2035, to align to the UK Government target.

As more details and information emerges in regard to CO2E, Express Engineering will continue to review and
engage with various stakeholders to ensure the calculations and targets are accurate and achievable.

Express Engineering recognises that climate change is affecting everyone and every business across the world
and must do its part in helping tackle this global problem. The business has developed a sustainability plan
which targets short term and long-term energy efficiency programs to deliver on meeting our target. This is

5



Express Engineering (Gateshead) Limited

Directors' report (continued)
Year ended 30 September 2024

focussed on 6 main areas: Affordable & Clean Energy, Clean Water & Sanitation, Responsible Consumption,
Sustainable Communities, Good Health & Well-Being and Stakeholder Partnership. The areas are based on the
population of United Nation Goals, where Express has selected the most relevant to its carbon reduction.

1

Matters covered in the strategic report

Information regarding future-developments and financial risk management objectives and policies, which would
otherwise be disclosed in the directors' report are instead disclosed in the strategic report, as permitted by
section 414¢(11) of the Companies Act 20086.

Disclosure of information to auditor

Each of the persons who are directors at the time when this directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the company's auditor is
unaware, and . )
. the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the company's auditor is aware of that information.
Post balance sheet events
Thére have been no significant events affecting the company since the year end.
Auditor |

Pbrsuant to section 487 of the Companies Act 2006, the auditor will be deemed to be reappointed and UNW
LLP will therefore continue in office.

This report was approved by the board on 4 March 2025 and signed on its behalf by:

GD lor
Director




Express Engineering (Gateshead) Limited

Directors’ responsibilities statement
Year ended 30 September 2024

The directors are responsible for preparing the strategic report, the directors' report and the fi nancnal statements
in accordance with applicable law and regulatlons

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for that period.

In prepéring these financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;
e make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business. . .

The directors are responsible for keeping adequate accounting records that are sufficient to show and.explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Independent auditor's report to the members of Express Engineering (Gateshead)
Limited

Opinion

‘We have audited the financial statements' of Express Engineering (Gateshead) Limited (the 'company’) for the
year ended 30 September 2024, which comprise the statement of comprehensive income, the balance sheet,
the statement of changes in equity and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements":

) give a true and fair view of the state of the company's affairs as at 30 September 2024 and of its profit fo
the year then ended; s

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the 'Auditor's responsibtlities
for the audit of the financial statements' section of our report. We. are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements' in the United
Kingdom, including the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for. our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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Independent auditor's report to the members of Express Engineering (Gateshead)
Limited (continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and- our auditor's report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themseives. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the strategic report and the directors' report for the financial year for which the
financial statements' are prepared is consistent with the financial statements'; and

. the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements. :

Matters on which we are required to report by exception

~In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect ‘of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e - adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 7, the directors are
responsible for the preparation of the financial statements' and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements' that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements’, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.




RERNARRAR
Navnw

Independent auditor's report to the members of Express Engineering (Gateshead)
Limited (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements' as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a- material misstatement when it exists. Misstatements.can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
iregularities, including fraud. The extent to which our procedures are capable of detectmg irregularities,
including fraud is detailed below:

We identified areas of law and regulations that could reasonably be expected to have a material effect on the
financial statements from our general and sector experience and through discussions with the directors and
other management (as required by Auditing Standards) and from inspection of the company's legal
carrespondence and we discussed with the directors and other management the policies and procedures in
place regarding compliance with laws and regulations. We have communicated identified laws and throughout
our audit team and remained alert to any indications of non-compliance throughout the-audit.

Firstly, the company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation (including related companies legislation), distributable profits legislation and
taxation legislation and we have assessed the extent of compliance with these laws and regulations as part of
our procedures on the related financial statement items.

Secondly, the company is subject to many other laws and regulations where the consequences of
noncompliance could have a material effect on amounts or disclosures in the financial statements, for instance
through the imposition of fines and litigation. We identified the following areas as those most likely to have such
an effect; health and safety, employment law, data protection and certain aspects of company legislation,
recognising the nature of the company's activities. Auditing Standards limit the required audit procedures to
identify non-compliance with these laws and regulations to enquiry of the directors and other management and
inspection of regulatory and legal correspondence, if any. Through these procedures, we did not become aware
of any actual or suspected non-compliance material to the financial statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements' or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements’, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements' is located on the Financial
Reporting Council's website at: www.frc.org. uklaud|torsrespon5|b|Iltles This description forms part of our
auditor’s report.

10
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Independent auditor's report to the members of Express Engineering (Gateshead)
Limited (continued)

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

;qu Koetts
Fern Rivett BA ACA (Senior Statutory Auditor)
for and on behalf of UNW LLP, Statutory Auditor

Chartered Accountants
Newcastle upon Tyne

4 March 2025

11



Express Engineering (Gateshead) Limited

Statement of comprehensive income
Year ended 30 September 2024

Profit and loss account

Turnover
Cost of sales

Gross profit

Distribution costs
Administrative expenses
Other operating income

Operating profit/(loss)

Interest receivable and similar income
interest payable and similar expenses

Profit/{loss) before tax

Taxation on (profit)/loss on ordinary activities

Profit/(loss) for the financial year

There was no other comprehensive income for 2024 (2023: £nil).

The notes on pages 15 to 30 form part of these financial statements.

2024 2023

Note £ £

5 40,554,061 32,271,231
(28,033,770) (24,318,943)

12,520,291 7,952,288
(86,063) (67,145)
(9,228,036)  (9,051,977)

6 215,857 90,398

7 3,422,049 (1,076,436) - '

1o 137 11,755
12 (211,236)  (191,221)

3,212,190 *  (1,255,902)
13 (182,098) 415,172

3,030,092 (840,730)

12




Express Engineering (Gateshead) Limited

Balance sheet

At 30 September 2024
2024 2023
Note £ £
Fixed assets
Tangible assets 14 3,124,451 3,570,640
3,124,451 3,570,640
Current assets
Stocks 15 11,935,126
Debtors - 16 19,418,998
Cash at bank and in hand 1,222,843
32,576,967 -27,329,024
Creditors: amounts falling due within one .
year 17 (12,307,240) (10,330,155)
Net current assets 20,269,727 16,998,869
Total assets less current liabilities 23,394,178 20,569,509
Creditors: amounts falling due after more
than one year 18 (1,447,351) (1,719,550)
Provisions for liabilities
Deferred tax 21 ~ (66,776) -
Provisions 22 (429,203) (429,203)
Net assets 21,450,848 18,420,756
Capital and reserves
Called up share capital 23 100,000 100,000
Profit and loss account 24 21,350,848 18,320,756
Total equity

21,450,848

18,420,756

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

4 March 2025.

G D aylor
Director

Company registered number: 01405214

The notes on pages 15 to 30 form part of these financial statements.
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Express Engineering (Gateshead) Limited

Statement of changes in equity
Year ended 30 September 2024

Called up Profit and

share capital loss account Total equity

At 1 October 2022

Loss and total comprehensive expense for the year

£ £ £
100,000 19,161,486 19,261,486

- (840,730)  (840,730)

At 1 October 2023

Profit and total comprehensive income for the year

100,000 18,320,756 18,420,756

- 3,030,092 3,030,092

At 30 September 2024

100,000 21,350,848 21,450,848

The notes on pages 15 to 30 form part of these financial statements.

14




Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

1.

General information

Express Engineering (Gateshead) Limited (the company') is engaged in contract engineering and
manufacturing of complex components and assemblies in hard metals across a number of market
sectors, predominantly Subsea Energy.

The company is a private company limited by shares, incorporated in the United Kingdom and registered
in England. The address of the registered office is given in the company information page of the annual
report. .

Statement of compliance

The financial statements have been prepared in accordance with United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the United
Kingdom and the Republic of Ireland’, and the Companies Act 2006.

Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the periods presented, unless otherwise
stated.

3.1 Basis of preparation of financial statements

The financial statements are prepared on a going concem basis and under the historical cost
convention. They are presented in ppunds sterling and rounded to the nearest £1.

- The preparation of financial statements in conformity with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgment in the process of applying
the company's accounting policies. The areas involving a higher degree of judgment or complexity,
or areas where assumptions and estimates are significant to the financial statements are disclosed
in note 4.

3.2 Reduced disclosures

FRS 102 allows a qualifying entity certain disclosure exemptions. The company meets the definition
of a qualifying entity and has taken advantage of the exemptions relating to the preparation of a cash
flow statement. The consolidated financial statements of Express Engineering (Group) Limited
include the equivalent key management personnel disclosures and a consolidated cash flow
statement.

3.3 Going concern

The company meets its working capital requirements through its operating cash flows supported by
an invoice financing facility and bank loans, further details of which are provided in the notes to
these financial statements.

The directors have prepared financial forecasts which indicate that the company will maintain
sufficient financial headroom to enable it to continue meeting its liabilities as they fall due in the
normal course of business for at least the next twelve months following approval of these financial
statements.

After making enquiries, the directors have a reasonable expectation that the company has adequate
financial and other resources to continue in operational existence for the foreseeable future.
Accordingly, the company continue to prepare the financial statements on.a going concern basis.

15



Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

3. Accounting policies (continued)

34

3.5

Revenue

Revenue is recognised to the extent that the company obtains the right to consideration in exchange

for its performance and is measured at the fair value of the consideration receivable, excluding

discounts and VAT. Revenue is recognised on the following basis:

Sale of goods

Revenue from the sale of goods is classified within turnover and is recognised when all performance
conditions have been satisfied, the amount of revenue can be measured reliably, it is prabable that
the economic benefits associated with the transaction will flow to the entity and the costs incurred or
to.be incurred in respect of the transaction can be measured reliably.

Foreign currencies

"+ Transactions in foreign currencies are recorded -at the rate ruling at the date of the transaction.

3.6

3.7

3.8

Monetary assets and liabilities deriominated in foreign currencies are retranslated at the rate of

- exchange ruling at the balance sheet date. All differences are taken to the profit and loss account.

Employee benefits
Short-term benefits

Short-term beneﬂts including holiday pay and other similar non- monetary benefits are recognised as
an expense in the period in which the service is received. .

Defined.contribution pension plan

The company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the company pays fixed- contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations.

The contributions are recognised as an expense In profit or loss when they fall due. Amounts not

paid are shown in accruals as a liability in the balance sheet. The assets -of the plan are held

separately from the company in independently administered funds.

Leases

Assets held under finance leases and hire purchase contracts, which confer rights and obligations
on the group similar to those attached to owned assets, are capitalised as tangible fixed assets at
the fair value of the leased asset (or, if lower, the present value of the minimum lease payments as
determined at the-inception of the lease) and are depreciated over the shorter of the lease term and
their useful lives. The capital elements of future lease obligations are recorded as liabilities, and the
interest elements are charge to the profit and loss account over the period of the leases to produce a
constant periodic rate of charge on the remaining balance of the liability.

Rentals paid under operating leases are charged to profit or loss on a straight-line basis over the
{ease term. .

Finance costs
Finance costs are charged to profit or loss over the term of the debt using the effective interest

method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

16




Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

3. Accounting pollcies (continued)

3.9 Current and deferred taxation

The taxation expense for the year comprises current and deferred tax and is recognised in the profit
and loss account except to the extent that it relates to items recognised in other comprehensive
income, or directly in equity, in which .case the tax expense is also recognised in other
comprehensive income or directly in equity.

Current tax is the amount of income tax payable in respect of the taxable profit for the current or
past reporting periods. It is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the balance sheet date

Deferred tax represents the future tax consequences of transactions and events recognised in the
financial statements of current and previous periods. It is recognised .in respect of all timing
differences, with certain exceptions. Timing differences arise from the inclusion of transactions and
events in the financial statements in periods different from those in which they are assessed for tax.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is
probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date that are expected to apply to the reversal of timing differences.

3. 10 Tangible f|xed assets
_Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management. .

Deprecuatuon is charged so as to allocate the cost of assets less thelr reS|duaI value over their
estimated useful lives, using the straight-line method. o

Depreciation is prowded on the following basis:

Leasehold improvements - over the life of the lease
Plant and machinery - 2to 13 years

Motor vehicles - 1to 3 years

Fixtures and fittings -3to8years -

The assets': residual va|ees, useful lives and depreciation methods- are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date. . .

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

3.

Accounting policies (continued)

3.11 Stocks

Stocks are stated at the lower of cost incurred in bringing each product to its present location and
condition and net realisable value.

Work in progress and finished. goods include the cost of direct materlals and Iabour plus attributable
overheads based on a normal level of activity.

Net realisable value is based on estlmated selling price less any further costs expected to be
incutred to completion and disposal.

Ona maonthly basis, stocks are assessed for impairment. If stock is impaired, the carrying amount is
reduced to its selling price less costs to complete and sell. The impairment loss is recogmsed

immediately in profit or loss.

Raw materials includes costs of purchase and other costs incurred in bringing the raw materials to
its present location and condition and is determined using the first-in, first-out (FIFO) method.

“3.12 Financial instruments

The company only enters into basic financial instrument transactions that result in the recognition of

. financial assets and liabilities like trade and other debtors and creditors, loans from banks and other

third parties, loans to related parties and investments in non-puttable ordinary shares.

Financial asséts that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss Is recognised in the statement of comprehensive income.

3.13 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

3.14 Provisions for liabilities

Provisions are made where an event has taken place that gives the company a legal or constructive
obligation that probably requires settiement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss In the year that the company becomes aware
of the obligation, and are measured at the best estimate at the balance sheet date of the
expenditure required to settle the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the balance sheet.
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

Judgments in applying accounting policies and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgments, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and
the amounts reported for revenues and expenses during the year. However, the nature of estimation
means that actual outcomes could differ from those estimates.

Estimates and judgments are continually evaluated and are based-on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. ’ '

Significant judgments in applying the i:ompany’s accounting policies

The cost of labour and attributable overhead is included in work in progress where the cost directly
relates to the production of stock. This is released to the profit and ioss account when the stock is sold.
The level of labour and aftributable overhead recognised in work in progress is judgmental based on
productive labour hours and management's assessment of how much of the overhead cost directly
relates to the production of stock.

Cn preparing these financial ‘statements, the directors do not consider there to have been any other

significant judgments that were required in the process of applying the company's ac;gounting policies.
Key sources of estimation uncertainty

Estimates included within these financial statements include depreciation charges, calculation of warranty
and dilapidations provisions and asset impairments (for example provisions against stock and debtors).
None of the estimates made in the preparation of these financial statements are considered to carry

significant estimation uncertainty, nor to bear significant risk of causing a material adjustment to the
carrying amounts of the:assets and liabilities within the next financial year..

Turnover

Turnover, which is stated net of value added tax, represents amounts invoiced to third parties. The
turnover and pre-tax profit is attributable to one continuing activity, namely precision engineering.

An analysis of turnover by geographical market is given below:

© 2024 2023

A | g £

United Kingdom : . 11,764,125 7,747,791
Europe . 4,065,716 3,298,627

Rest of the world . 24,724,220 21,224,813

40,554,061 32,271,231
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

6. Other operating income

Sale of scrap metal
Grant income release

7.  Operating profit/(loss)

The operating profit/(loss) is stated after charging/(crediting):

Depreciation of tangible fixed assets
Operating lease rentals

Loss/(profit) on disposal of fixed assets
Foreign exchange loss

8. Auditor's remuneration

Fees payable to the company's auditor and its associates for the audit of
the company's annual financial statements

2024 2023

£ £

180,120 90,398
35,737 -

215,857 90,398

2024 2023

£ £

1,120,194 1,335,364

937,275 1,042,390

76,726 (416)

3,989 300

2024 2023

£ £

29,500 20,800

The company has taken advantage of the exemption not to disclose amounts paid for non audit services

as these are disclosed in the group accounts of the parent company.
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

9.

10.

11.

Employees

Staff costs, including directors' remuneration, were as follows:

2024 2023

' £ £
Wages and salaries 11,449,626 9,766,554
Social security costs 1,245,532 1,028,569
Cost of defined contribution scheme 1,001,856' 724,776

- 13,697,014 11,519,899

The average monthly number of employees, including the directors, durin"g the year was as follows:

2024 . 2023
. No. No.
Administration . 87 ’ 87
Manufacturing’ : ‘ 160 130
Directors ‘ 8 7
255 224

Directors' remuneration
2024 2023
. B B
Directors' emoluments - ' : 720,294 617,762
Company contributions to defined contribution pension schemes 129,962 149,148

850,256 766,910

During the year retirement benefits were accruing to 7 directors (2023 - 7) in respect of defined
contribution pension schemes.

The highest paid director received remuneration of £115,120 (2023 - £100,251).
The value of the company's contributions paid to a defined contribution pension scheme in respect of the

highest paid director amounted to £16,400 (2023 - £27,749).

Interest receivable

2024 2023
£ £

Other interest receivable 1,377 11,755
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

12,

13.

Interest payable and similar expenses

Bank interest payable '
Finance leases and hire purchase-contracts

Taxation

Corporation tax

Current tax on profits for the year
Adjustments in respect of previous periods

Total current tax

Deferred tax

Origination and reversal of timing differences

Total deferred tax

Taxation on profit/(loss) on ordinary activities

2024 2023

£ £

142,805 147,694

68,431 43,527

211,236 191,221

12024 2023

£ £
115,322 -

. (415,172)
115322 (415172)
66,776 -
66,776 -
182,098  (415,172)
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

13.

Taxation (continued)

Factors affecting tax charge/(credit) for the year

Thé tax assessed for the year is lower than (2023 - lower than) the standard rate of corporation tax in the
UK of 25% (2023 - 22.01%). The differences are explained below: =~ - - :

2024 2023
£ £
Profit/(loss) on ordinary activities before tax 3,212,190 (1,267,657)
Profit/(loss) on ordinary activities multiplied by standard rate of corporation
tax in the UK of 25% (2023 - 22.01%) : 803,048 (278,989)
Effects of:
Expenses not deductible for tax purposes (516) 16,947
Tax benefit of group relief (121,817) - -
Adjustments to tax charge in respect of prior periods ' - (415,172)
Benefit of superdeductions - (15,288)
Unrecognised deferred tax movement " (498,617) 277,330
Total tax chargel(credit) for the year ‘ 182,008  (415,172)

Factors that may affect future tax charges

In the Spring Budget 2021 it was announced that the main UK corporation tax rate would increase from
19% to 25% from 1 April 2023. This rate increase was substantively enacted as part of the Finance Act
2021 on 24 May 2021 and has now taken effect. Accordingly, the company’s profits are taxed at an
effective rate of 25% for the year ended 30 September 2024 (22.01% for year ended 30 September
2023), and future profits will be taxed at a rate of 25%. Deferred tax at the balance sheet date has been
calculated at 25% (2023: 25%), as this was the tax rate substantively enacted at the year end.

23




Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

14.

Tangible fixed assets

Cost

At 1 October 2023
Additions -
Disposals

At 30 September 2024

- Depreciation

At 1 October 2023
Charge for the year
Disposals

At 30 September 2024

Net book value

At 30 September 2024

At 30 September 2023

- Leasehold Plant and Motor Fixtures and
improvements  machinery vehicles fittings Total
£ £ £ B - £
493,651 18,008,179 42,482 962,680 19,506,992
5,900 1,027,854 29,008 72,035 1,134,797
- (956,153) (5,732) - (961,885)
499,551 18,079,880 65758~ 1,034,715 19,679,904
409,364 14,856,743 25,757 644,488 15,936,352
31,653 929,781 29,672 138,088 1,129,194
- (504,361) (5,732) - (510,093)
441,017 15,282,163 49,697 782,576 16,555,453
58,534 2,797,717 16,061 252,139 3,;1 24,451
84,287 3,151,436 16,725 318,192 3,670,640

The net book value of plant and machinery above includes an amount of £1 102,338 (2023: £979 198} in
respect of assets held under hire purchase contracts.
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Express Engineeririg (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

15. Stocks

Raw materials and consumables
Work in progress

2024 2023

£ £

70,210 272,798
11,864,916 8,340,796

11,935,126

8,613,594

Work in progress is stated after provisions of £352,768 (2023: £283,791). The amount recognised in the
profit and loss account in respect of this during the period was a debit of £68,977 (2023: credit of

£95,386).

16. Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

2024 2023
£ £
10,636,551 9,480,167
7,470,000 7,470,000
592,011 498,496
720,436 644,851

19,418,998

18,093,514

Trade debtors is stated after provisions of £nil (2023: £nil). The amounts debited to the profit and loss

account in respect of this during the period was £nil (2023: £nil).

Amounts owed by group undertakings are unsecured, interest fee and payable on demand.
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

17.  Creditors: amounts falling due within one yeér

2024 2023

£ £
Bank loans (note 19) 500,000 500,000
Payments received on account ' 1,399,909 1,308,580
Trade creditors 4,189,514 2,933,764
Amounts owed to group undertakings 1,393,359 1,363,858

Corporation tax A 115,322 -
Other taxation and social security 502,281 385,234
Obligations under finance lease and hire purchase contracts (note 20) 260,279 163,1 59
Invoice discounting facility - 1,710,542 2,127,767
Accruals and deferred income 2,236,034 1,549,793
12,307,240 10,330,155

In addition to the plant and equipment term loan, IGF Business Credit Limited enabled access to an
invoice discounting facility with a £10m facility limit, subject to various concentration limited and eligibility
conditions, with a discount rate of the Bank of England base rate +2.85%. The facility has been utilised in

the year and the year end balances amounts to £1,710,542 (2023: £2,127,767).

Amounts owed to group undertakings are unsecured, interest fee and payable on demand.

18. Creditors: amounts falling due after more than one year

2024 2023

£ £

Bank loans (note 19) ' 791,667 1,291,667

" Net obligations under finance leases and hire purchase contracts (note 20) 655,684 427,883
1,447,351 1,719,550
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

19.

20.

Loans

Analysis of the maturity of loans is given below:;

2024 2023
A £ £
Amounts falling due within one year
Bank loans 500,000 500,000
Amounts falling due 1-2 years ‘
Bank loans 500,000 500,000
Amounts falling due 2-5 years )
Bank loans ' : 291,667 791,667
1,791,667

1,291,667

The loan is a term loan facility provided in May 2023 by IGF Business Credit Limited secured against
certain plant and equipment with a NBV of £1,471,239. This facility is payable in equal monthly
installments through to June 2027 with interest being charged monthly at the Bank of England base rate

+3.90%. . . 4

Hire purchase and finance leases
Minimum lease payments under hire purchase fall due as follows:

2024

2023
£ £
Within one year 380,273 204,405
Between 1-5 years _ 7_03,649 480,199
Less: finance charges allocated to future periods ‘ (167,959) (93,562)
915,963

Hire purchase liabilities are secured over the assets to which they relate.

591,042
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

21.

22,

23.

Deferred taxation

At beginning of year
Charged to profit or loss

At end of year

' The deferred taxation balance is made up as follows:

Fixed asset timing differences
Short term timing differences - trading

Provisions

At 1 October 2023
increase/(decrease) in year

At 30 September 2024

Share capital

Allotted, called up and fully paid
100,000 (2023 - 100,000) Ordinary shares of £1.00 each

2024
£
66,776 -
66,776
2024 2023
£ £
102,623 -
(35,847) .

66,776 : -

Warranty Lease
provision dilapidation Total
£ £ £
346,453 82,750 429,203
(7,818) 7,818 -
338,635 90,568 429,203
2024 2023
£ £

100,000. 100,000
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

24,

25,

'26.

Reserves
Profit and loss account

The profit and loss account reserve represents cumulative profits and losses, net of dividends and other
adjustments.

Pension commitments

The company operates a defined contribution pension scheme for its directors and employees. The
assets of the scheme are held separately from those of the company in an independently administered
fund. The pension cost charge represents contributions payable by the company to the fund and
amounted to £1,001,856 (2023: £724,776). The unpaid contributions outstanding at the year end,
included in other taxation and social secunty, are £143,386 (2023: £82 602)

Commitments under operating leases

At 30 September 2024 the company had future minimum lease payments due under non-cancellable
operating leases for each of the foilownng periods:

2024 2023

£ £

Within one year _ 857,137 . 937,275
Within two to five years 3,178,670 2,969,155
In more than five years 2,155,788 2,779,690

6,191,595 6,686,120
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Express Engineering (Gateshead) Limited

Notes to the financial statements
Year ended 30 September 2024

27,

- 28.

Related party transactions

During the year, the company entered into the followmg transactions, in the ordinary course of business,
with other related parties: .

The company made purchases from Express Holdings (Thompson) Limited in the year totalling £23,679

(2023: sales of £28,704), a company which Mr C Thompson shares a common directorship with. There
was no outstanding balance at year end (2023: £nil).

The company made purchases from Omega North East Limited in the year totaling £72,115 (2023: sales

of £23,765), a company which Mr C Thompson shares a common directorship with. There was no

outstanding balance at year end (2023: £nil).

A close member of Mr C Thompson's family received remuneration of £5,000 in the year (2023: £13,039),
no outstanding amounts were owed at the balance sheet date (2023: £nil).

A close member of Mr C Thompson's family received remuneration of £29,000 in the year (2023:
£19,870), no outstanding amounts were owed at the balance sheet date (2023: £nil).

As the company is an indireétly owned subsidiary of Express Engineering (Group) Limited, the company

has taken advantage of the exemption contained in FRS 102 from disclosure of related party transactions
between wholly-owned subsidiaries and has therefore not disclosed transacﬂons or balances with wholly-
owned subsidiaries which form part of the group.

Parent undertaking preparing consolidated accounts

The company is a wholly owned subsidiary undertaking of Express Engineering (Holdings) Limited, a
company registered in England. The ultimate parent undertaking is Express Engineering (Group) Limited,
a company registered in England. The only group company to consolidate these financial statements is
Express Engineering (Group) Limited. Copies of Express Engineering (Group) Limited consolidated
financial statements can be obtained from Companies House, Crown Way, Cardiff, CF14 3UZ.

The directors do not consider there to be a controlling party of Express Engineering (Group) Limited. .
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