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ALAN BAYBUTT & SONS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 APRIL 2025

The directors present the strategic report for the year ended 30 April 2025.

Review of the business

The period under review saw an increase in turnover of 4.36%. Staff costs increased by 9.58% which was due to
minimum wage increases and changes to employers national insurance contributions. The business continuad to keep
tight contral on all other costs.

During the year, the company continued 1o invest heavily in Plant & Machinery to increase productivity and efficiency
ta handle larger volumes of work.

The company has successfully passed all external audits from BRC, Red Tractor, Leaf Marque, GlabalGAP, SEDEX,
GRASF and Tesco Nurture along with each audit carried cut by its customers.

The company continues ta invest in research and development to further extend the season and in order to develop
new product lines and growing and harvesting practices thrcughout the business.

Principal risks and uncertainties

The continued squeeze on disposable income has forced supermarkets inte price competition to retain and attract
customers. Whilst this is a risk it is also an opportunity as the supermarkets are concerned about continuity of supply
and range of preducts.

The weather is a major risk to the business. The company manages this risk by continuing to invest in plant,
machinery and development of the land bank.

The board considers both short- and long-term funding requirements, ensuring that sufficient funds are available to
meet all operational and investment needs in what is a seasonal business. Together with the company’s hankers,
funding is appropriate to the needs of the company and provides appropriate stability for the future years.

Other information and explanations

The board believes that the company is stable and well placed to adapt and remain at the forefront of an
ever-changing industry in the years ahead. They would also like ta place on record their sincere thanks to the
dedicated staff employed by the company.

Key performance indicators
Tumaver increased to £17,126,370 (2024: £16,410,263), this is a result of high demand and increased planting for the
year.

On behalf of the board

Mr J R Baybutt
Director

30 January 2026




ALAN BAYBUTT & SONS LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 APRIL 2025

The directors present their annual report and financial statements for the year ended 30 April 2025.
Principal activities
The principal activity of the company continued to be that of growing and packing varieties of lettuce, celery and

spinach for supply to major UK supermarkets and wholesalers.

Results and dividends
The results for the year are sel out on page 7.

Ordinary dividends were paid amounting to £740,000. The directors do not recommend payment of a further dividend.
Directors
The directors wha held cffice during the year and up to the date of signature of the financial statements were as

fallows:

Mr J R Baybutt

Mr R A Baybutt (Deceased 17 February 2025)
Mrs R Baybutt {Resigned 11 January 2028)
Mr J R Baybutt (Appointed 10 January 2026}
Auditor

The auditor, MHA, is deemed to be reappointed under section 487{2) of the Companies Act 2008,

Statement of disclosure to auditor

Sao far as each person who was a director at the date of approving this report is aware, there is no relevant audit
informaticn of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
informaticn and to establish that the company's auditor is aware of that information.

Medium-sized companies exemption
This report has been prepared in accordance with the provisions applicable tc companies entitled to the medium-sized

companies exemption.

On behalf of the board

Mr J R Baybutt
Director

30 January 2326




ALAN BAYBUTT & SONS LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 30 APRIL 2025

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the direclors to prepare financial staterments for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the direciors
rmust not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial staternents,
the directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements and accounting estimates that are reascnable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate 1o presume that the
company will continue in business.

The directars are responsible for keeping adequate accounting records that are sufficient o show and explain the
company's transactions and disclose with reascnable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
far safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.




ALAN BAYBUTT & SONS LIMITED

INDEPENDENT AUDITOR'S REPORT
TC THE MEMBERS OF ALAN BAYBUTT & SONS LIMITED

Opinion

We have audited the financial statements of Alan Baybutt & Sans Limited {the 'company') for the year ended 30 April
2025 which comprise the statemeant of comprehensive income, the balance sheel, the statement of changes in equity
and notes to the financial statements, including significant accounting policies. The financial reporting framewaork that
has heen applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reperting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of freland (United
Kingdam Generally Accepted Accounting Practice).

In our opinion the financial statements:
®* give a true and fair view of the state of the company's affairs as at 30 April 2025 and of its profit for the year
then endeq;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
® have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audil in accerdance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsikilities under those standards are further described in the Auditor responsibilities for the audit of the
financial statemenis section of our report. We are independant of the company in accardance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our ethical responsibilities in accardance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use cf the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any malerial uncerlainties ralating lo evenls or
conditions that, individually or collectively. may cast significant doubt on the company's ahility to continue as a going
concern for a pericd of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respensibilities of the directers with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The directers are responsible for the other information contained within the annual report.
Qur apinion on the financial statements does not cover the other infarmation and, except ta the extent otherwise
explicitly stated in our repart, we do not express any form of assurance conclusion thereon. Qur respensibility is to
read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to repart that fact.

We have nothing to report in this regard.




ALAN BAYBUTT & SONS LIMITED

INDEPENDENT AUDITOR'S REPORT
TC THE MEMBERS OF ALAN BAYBUTT & SONS LIMITED (CONTINUED)

Opinions on other matters prescribed by the Companies Act 2006
In our opinian, based an the work undertaken in the course of our audit:
* the information given in the strategic report and the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements: and
® the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in aur opinion:
* adequate accounting recards have not bean kept, or returns adequate for our audit have not been receivad
from branches not visited by us; or
* the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the dirgctors' responsibilities statement, the directors are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal contrel as the
directors determine is necessary to enable the preparation of financial staterents that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements. the directors are responsible for
assessing the company's ability to continue as a gaing concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company or
to cease operations. ar have no realistic alternative but to do so.

Auditor responsihilities for the audit of the financial statements

Our abjectives are 1o obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due ic fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our respeonsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The specific procedures for this engagement and the extent to which these are capable of detecting irregularities,
including fraud, are detailed below:

®* Enguiries with management about any known or suspected instances of non-compliance with laws and
regulations and fraud;

®  Auditing the risk of fraud in revenue, including through sample testing to provide comfort that revenue stated
within the financial statements has occurred;

* Reviewing that seasonal workers possessed the reguisite rights to work in the country and that the company
operated payroll in a propar manner;
Challenging assumptions and judgements made by management in their significant accounting estimates; and

* Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.




ALAN BAYBUTT & SONS LIMITED

INDEPENDENT AUDITOR'S REPORT
TC THE MEMBERS OF ALAN BAYBUTT & SONS LIMITED (CONTINUED)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the evants and transactions reflected in the
financial statements, as we will be less likely to bacome aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https:/Awww.frc.org.uk/auditarsresponsikilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the company's members those
matlers we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyane other than the company and the company's members as
a hody, for our audit work, for this report, or for the cpinions we have formed.

Joe Sullivan FCA

Senior Statutory Auditor

For and on behalf of MHA, Statutory Auditor
Preston, United Kingdom

30 January 2026

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in England and Wales (registered
number GC455542)




ALAN BAYBUTT & SONS LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 APRIL 2025

Turnover
Cost of sales

Gross profit

Distribution costs

Administrative expenses

Other cperating income:

Operating profit

Interest payable and similar expenses
Profit before taxation

Tax on profit

Profit for the financial year

Notes

2025
£

17,126,370

(13,425,631)

3,700,839
(125,252)
(2,543,254)
133,444
1,165,777
(67,429)

1,098,348

(69,038)

1,029,310

2024
£

16,410,263

(12,201,3009

4,208,963
(180,314)
(2,810,996)
89,148
1,306.801
{61.700)
1,245,101

{340,396)

904,705

The statement of comprehensive income has been prepared on the basis that all operations are continuing operations.




ALAN BAYBUTT & SONS LIMITED

BALANCE SHEET
AS AT 30 APRIL 2025

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities
Deferred tax liability

Net assets

Capital and reserves
Called up share capital
Capital redemption reserve
Profit and loss reserves

Total equity

Notes

10

12
13

14

15

18

20

2025
£ £
925,858
2,331,226
3,063,264
153
6,204,643
(4,266,749)
2,027,894
2,953,752
(192,165)
208,900
{208,900)
2,552,687
200
500
2,551,987

2,552,687

2024
£ £
1,182,597
2,295,849
3,193,814
216
5,489,879
(3,594,501)
1,895,378
3,077,975
(544,274)
270,324
(270.324)
2,263,377
200
500
2,262,677

2,263,377

These financial statements have been prepared in accordance with the provisions relating to medium-sized

companies.

The financial statements were approved by the board of directors and authorised for issue on 30 January 2028 and

are signed on its behalf by:

Mr J R Baybutt
Director

Company registration number 04691321 (England and Wales)




ALAN BAYBUTT & SONS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2025

Balance at 1 May 2023

Year ended 30 April 2024

Profit and total comprehensive income
Dividends

Balance at 30 April 2024

Year ended 30 April 2025:

Prefit and total comprehensive income

Dividends

Balance at 30 April 2025

Share capital Capital Profit and Total
redemptiorloss reserves
reserve

Notes £ £ £ £
200 500 2,032,972 2,033672

- - 904,705 904,705
9 - - (675,000 (675,000)
200 500 2,262,677  2,263.377

- - 1,028,310 1,029,310
9 - - (740,000) (740,000)
200 500 2,551,987  2,552.687




ALAN BAYBUTT & SONS LIMITED

NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

1.1

1.2

1.3

Accounting policies

Company information
Alan Baybutt & Sons Limited is a private company limited by shares incorporated in England and Wales. The
registered office is 467 Moss Lane, Hesketh Bank, Preston, PR4 6XJ.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” {("FRS 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary a
maounts in these financial statements are rounded to the nearest £.

The financial staterents have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent of
that group prepares publicly availatle conselidated financial statements, including this company, which are
intended 1o give a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The
company has therefore taken advantage of exemptions from the following disclosure requirements:

* Section 7 'Statement of Cash Flows': Presentation of a statement of cash flow and related notes and
disclosures;

* Section 11 ‘Basic Financial Instruments’ and Section 12 'Other Financial Instrument Issues: Interest
income/expense and nel gains/losses for financial instruments not measured at fair value; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair
value changes racognised in profit or loss and in other comprehensive income;

® Section 33 ‘Related Party Disclosures’: Gompensation for key management personnel.

The financial statements of the company are consolidated in the financial statements of Baybutt Investments
Limited. These consclidated financial statements are available from its registered office, Hodsons Farm, 467
Maoss Lane, Hesketh Bank, Preston, Lancashire, PR4 6XJ.

Going concern

The company has retained its close links with key customers who are looking to source goods from the next
cycle of crops. At the time of approving the financial statements, the directors have also secured sufficient labour
to harvest its creps in the upcoming Summer season.

Taking this into account, along with the budgets prepared and evidence obtained from interim accounts, the
directors have at the time of approving the financial statements every expactation that the company has
adequate resources to continue in operational existence for the foreseeable future and at the very least, greater
than one vear from the date of the audit report. As a consequence they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods provided in the
normal course of business, and is shown net of VAT and other sales related taxes. The fair value of
consideration takes into account trade discounts, settlement discocunts and volume rebates.

10 -




ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

1.4

1.5

1.6

Accounting palicies (Coantinued)

Revenue from the sale of goods is recognised when the significant risks and rewards of cwnership of the goods
have passed to the buyer (usually on dispatch of the gocds). the amount of revenue can be measured reliably, it
is probable that the economic benefits associated with the transaction will flow to the entity and the costs
incurred or to be incurred in respect of the transaction can be measured reliably.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and
any impairment losses.

Depreciation is recognised 50 as to write off the cost of assets less their residual values over their useful lives on
the following bases:

Plant and machinery 16% - 256% reducing balance
Fixtures, fittings & equipment 33% straight line
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets

At each reporting pericd end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists,
the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).
Where it is not possible to estimate the recoverable amount of an individual asset, the company estimates the
recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recaoverable amount of an asset {or cash-generating unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment
loss is recognised immediately in profit or loss.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generaling
unit} is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does nct exceed the carrying amcunt that would have been determined had no impairment loss been recognised
for the asset {or cash-generating unit) in prior years. A reversal of an impairment loss is recognised immediately
in profit or loss.

Stocks

Stocks are stated at the lower of cost and estimatad salling price less costs to complete and sell. Cost cemprises
direct materials and, whare applicable, direct labour costs and those overheads that have been incurred in
bringing the stocks to their present location and condition.

Stocks held for distribution at no or nominal censideration are measured at the lower of cost and replacement
cost, adjusted where applicable for any loss of service patential.

11 -




ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

17

1.8

Accounting palicies (Coantinued)

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks
over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents
Cash at bank and in hand are hasic financial assets and include cash in hand, deposits held at call with banks
and bank overdrafts. Bank overdrafts are shown within borrowings in currant liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabililies are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to seltle an a net basis
or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsecquently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised.

Other financial assets
All of the company's financial assets are basic financial instruments.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and less, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
oceurred after the initial recognition of the financial asset, the estimated future cash flows have been affected. If
an asset is impaired, the impairment loss is the difference between the carrying amount and the present value of
the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is
recognised in profit or loss.

If thera is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not exceed
what the camrying amount would have been, had the impairment not previously been recognised. The impairment
reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial assel and substantially all the risks and rewards of
ownership to ancther entity, or if some significant risks and rewards of ownership are retained but control of the
asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

-




ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

1.9

1.10

Accounting palicies (Coantinued)

Classification of financial liabilities

Financial liabilites and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the company after deducting all of Its liabilities.

Basic financial liabilities

Basic financial liahilities, including creditors are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amcrtised cosl, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within cne year or
less. If nat, they are presented as nan-current liahilities. Trade creditors are recognised initially at trangaction
price and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities
All of the company's financial liabilities are hasic financial instruments.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion of
the company.

Taxation
The tax expense represents the sum of the tax currently pavable and deferred tax.

Current tax

The tax currently payable is based on taxakle profit for the year. Taxable prefit differs from net profit as reported
in the profit and loss account because it excludes items of income or expense that are taxable or deductible in
other years and it further excludes items that are never taxable or deductible. The company’s liability for current
tax is calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

_13-




ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

112

1.13

Accounting palicies (Coantinued)

Deferred fax

Deferred tax liahilities are generally recognised for all timing differences and deferred tax assets are reccgnised
to the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other
future taxable profits. Such assets and liabilities are nct recognised if the timing difference arises from goodwill
or from the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor
the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced tc the extent
that it is no longer probatle that sufficient taxable profits will be available to allow all or part of the asset to be
racovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is
settled or the asset is realised. Deferred tax is charged or credited in the profit and loss account, except when it
relates to items charged or credited directly to equity, in which case the deferred tax is also dealt with in equity.
Deferred tax assets and liabilities are offset when the company has a legally enforceable right to offset current
tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the same tax
authority.

Employee benefits

The costs of sheri-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Terminaticn benefits are recognised immediately as an expense when the campany is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Leases are classified as finance leases whenever the terms of the lease lransfer subsiantially all the risks and
rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the prasent value of the minimum lease payments. The related liability is included in the balance
sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest elements.
The interest is charged to profit or loss $0 as to produce a constant periodic rate of interest an the remaining
balance of the liahility.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on
a straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which econamic benefits from the leases asset are consumed.

Rental income from operating leases is recognised on a straight line basis over the term of the relevant lease.
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of
the leased asset and recognised on a straight line basis over the lease term.

_14 -




ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions ta accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and fulure periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the camrying
amount of assets and liabilities are as follows,

Growing stock

Determining the year end stock value requires estimation cf the quantities of items in the ground at the year end
which were yielded and sold pcst year end. Informatiaon on post year end vields is available and can be used
with the directors’ knowledge of sowing periods to obtain a materially correct estimate of the quantities which
were sown pre year end,

3 Turnover

2025 2024
£ £

Turnover analysed by class of business
Sales of produce 17,006,806 16,297,947
Other sales 119,584 112,316

17,126,370 16,410.263

4 Operating profit

2025 2024
Operating profil for the year is stated after charging/{crediting): £ £
Exchange lossesf{gains) 4,653 {580)
Fees payable to the company's auditor for the audit of the company's financial
statements 19,140 19.600
Depreciation of owned tangible fixed assets 101,345 63,160
Depreciation of tangible fixed assets held under finance leases 119,140 140,797
Profit on disposal of tangible fixed assets (5.415) (1,000)
Operating lease charges 673,548 881,991
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ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

5 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

Directors
Seasonal Staff
Permanent staff

Taotal

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

6 Directars’ remuneration

Remuneration for qualifying services

7 Interest payable and similar expenses

Interest on bank cverdrafts and loans

Interest on finance leases and hire purchase contracts

8 Taxation

Current tax
UK corpaoraticn tax an profits for the current period

2025 2024
Number Number
3 3

104 97

29 27

136 127
2025 2024

£ £
5,166,780 4,742 719
562,254 482,533
82,8566 78.307
5,811,820 5,303,559
2025 2024

£ £
15,018 18,620
2025 2024

£ £

44 995 42 814
22434 18,886
87,429 61,700
2025 2024

£ £
130,462 250,130
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ALAN BAYBUTT & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

8 Taxation

Deferred tax

Qrigination and reversal of fiming differences
Changes in tax rates

Adjustment in respect of priar periods

Total deferred tax

Total tax charge

(Coantinued)

2025 2024

£ £
(61,382) 85,640
- 4626

(42) -
(61,424) 90,266
69.038 340,396

The actual charge for the year can be reconciled to the expected charge for the year based on the profit ar loss

and the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK of
25.00% (2024: 25.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Effect of change in corporation tax rate

Group relief

Deferred tax adjustments in respect of prior years

Taxation charge for the year

9 Dividends

Final paid

2025 2024
£ £

1,098,348 1,245,101

274,587 311,275
11,611 9,782

- 56,861
(217,118) (37.522)
(42) .
59,038 340,396
2025 2024

£ £
740,000 675,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

10

1

12

Tangible fixed assets
Plant andFixtures, fittings Motor vehicles Total
machinery & equipment

£ £ £ £
Cost
At 1 May 2024 1,702,100 20,209 10,650 1,732,859
Additions 107,806 525 - 108,331
Dispasals {178.500} (585) - (179,085)
At 30 April 2025 1,631,406 20,149 10,650 1,662,105
Depreciation and impairment
At 1 May 2024 527,900 19,561 2,801 550.262
Depreciation charged in the year 217,834 488 2,163 220,485
Eliminated in respect of disposals (33.915) (585) - (34,500)
At 30 April 2025 711,819 19,464 4.964 736,247
Carrying amount
At 30 April 2025 919,587 685 5,586 925,858

At 30 April 2024 1,174,200 648 7,749 1,182,597

The net carrying value of tangible fixed assets includes the following in respect of assets held under finance
leases or hire purchase contracts.

2025 2024
£ £
Plant and machinery 446,561 762,320

Investments

The company owns 50% of Crossens Group Limited. At 30 April 2025 Crossens Group Limited had net assets of
£100 and made neither a profit or loss during the accounting period. The company treats this investment as a
joint venture.

Interests in jointly controlled entities are initially measured at cast and subsegquently measured at cost less any
accumulated impairment losses. The investments are assessed for impairment at each reporting date and any
impairment losses or reversals of impairment losses are recognised immediately in profit or [oss.

Stocks
2025 2024
£ £

Consumables and preducs far resale 2,331,226 2,295,845
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13

14

15

16

Debtors

Amounts falling due within one year:
Trade debtors

Amaunts owed by group undertakings

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within cne year

Notes
Bank loans and averdrafts 16
Obligations under finance leases 17
Trade creditors
Corpeoration tax
Other taxation and social security
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes
Bank loans and overdrafts 16
Obligations under finance leases 17

Loans and overdrafts

Bank loans
Bank overdrafts

Payable within one year
Payable after one year

2025 2024

£ £
345,188 187.681
3,473,384 2,918.082
124,829 76,179
19,853 11.872
3,963,264 3,193.814
2025 2024

£ £
1,507,345 905,903
142109 252,197
2,197.61 1,696,519
254,571 250,130
78,902 58,916
70,081 114,786
16.050 16,050
4,266,749 3,594,501
2025 2024

£ £

65,000 195,000
127,165 340.274
182,185 544,274
2025 2024

£ £
195,000 325.000
1,377,345 775,903
1,572,345 1,100,903
1,507,345 905,903
65,000 195,000
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16

17

18

Loans and overdrafts (Coantinued)

The loans and overdrafts are secured by way of a cross-company unlimited guarantee between all of the
companies in the group as well as fixed and floating charges over group assets, legal charges over land and
buildings owned by the group and a personal guarantee from the directors.

The company has a fixed rate bank loan with a fixed interest rate of 4.95%. This loan was obtained as support
during the COVID-19 pandemic and had an interest free period of one year. Repayment is being made over the
5 years to October 2026.

Finance lease obligations

2025 2024

Future minimum lease payments due under finance leases: £ £
Within one year 152,958 251197
In two to five years 137,075 379,583
290,033 630,780
Less: future finance charges (20,759) {29,309)
269,274 601,471

Finance lease payments represent rentals payahle by the company for certain items of plant and machinery.
Leases include purchase aptions at the end of the lease period, and no restrictions are placed on the use of the
assets. The usual lease term is either 3 or 5 years. All leases are on a fixed repayment basis and no
arrangements have been entered into for contingent rental payments.

Finance leases are secured aver the assets to which they relate.
Deferred taxation

The following are the major defarred tax liakilities and assets recognised by the company and movements
thereon:

Liabilities Liabilities

2025 2024

Balances: £ £
Accelerated capital allowances 210,994 270,816
Shart term timing differences (2,004) {492)
208,900 270,324
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18

19

20

21

Deferred taxation (Coantinued)

2025
Movements in the year: £
Liability at 1 May 2024 270,324
Credit to profit or loss (61.424)

Liability at 30 April 2025 208,900

The company has not finalised its capital expenditure programme for the next financial year and therefore an
assessment as to the likely movement of timing differences cannot reasonably be made.

Retirement henefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 82 856 78,307

The company operates a defined contributicn pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

Share capital

2025 2024 2025 2024

COrdinary share capital Number Number £ £
Issued and fully paid

Qrdinary A shares of £1 each 180 190 1€0 190

QOrdinary & shares of £1 each 10 10 10 10

200 200 200 200

Each class of shares ranks pari passu in all respects save for:

a) Upan a return of capital, where the residual assets (if any) up to £1,400,000 shall be distributed equally
amengst all holders of Ordinary A shares. Any residual net assets in excess of £1,400,000 shall be distributed
amoengst all holders of Ordinary A and Ordinary G shares.

b) Upon a sale of the entire issued share capital of the company to a third party, where any consideration up to
£1,400,000 will be zllocated to the holders of the Ordinary A share, pro rata to the number of shares held by
sach individual. Qrdinary G shareholders shall raceive par value only. Where any element of consideration
exceeds £1,400,000, this shall be allocated to the helders of Ordinary A and Ordinary G shares, pro rata to the
number of shares held by each individual.

¢) Ordinary G shares do not confer a right to attend or to vote at any meeting of shareholders.

Financial commitments, guarantees and contingent liabilities

A cross-company unlimited guarantee is in place in favour of the company's bankers between the company,
Baybutt Holdings Limited and Baybutt Investments Limited.

At the balance sheet date, other group company borrowings payable to the company's bankers tetalled
£7,875.055 {2024: £6,002,683).
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22 Qperating lease commitments

Lessee

At the reporting end date the company had cutstanding commitments for future minimum lease payments under
non-cancellable aperating leases, which fall due as follows:

Within one year
Between two and five years

23 Related party transactions

Transactions with related parties

During the year the company entered into the following fransactions with related parties:

Other related parties

Entities with control, joint control or significant
influence over the company

The following amounts were outstanding at the reporting end date:

Amounts due to related parties

Entities cver which the entity has control, joint
contral or significant influence
Other related parties

2025 2024

£ £

43,088 31,580

- 17,010

43,088 48,600

Sales Sales Purchases Purchases

2025 2024 2025 2024

£ £ £ £

12,557,928 13,160,288 780,127 786,913
Land rental Asset rental

2025 2024 2025 2024

£ £ £ £

173,579 357,679 877,062 537.763

2025 2024

£ £

5,839 -

80,396 -
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23 Related party transactions (Coantinued)

The following amounts were outstanding at the reporting end date:

2025 2024
Amounts due from related parties £ £
Entities with control, joint control or significant influence over the
company 3,473,395 2,918.081
Other related parties 232,083 60,905

Included in other related parties are two companies where a director of Alan Baybutt and Sops Limited is also a
director of those companies.

24 Ultimate controlling party

The company's ultimate parent company is Baybulls Investments Limited. lts registered office is Hodsons Farm,
467 Moss Lane, Hesketh Bank, Preston, Lancashire, PR4 6X.J.

The immediate parent company is Baybutt Holdings Limited.
The only group for which consalidated accounts are prepared, of which this company is a member, is the group

headed by Baybutt Investments Limited. Ceopies of the group accounts can be obtained from Companies House,
Crown Way, Cardiff, CF14 3UZ or the company's registered office.
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