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FLETCHER PLANT LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 JUNE 2023

The directors present the strategic report for the year ended 30 June 2023,

Fair Review of the Business

Business Activities

FPL's principal business activity is the provision of waste management scrvices acress the UK, to both commercial and
domestic customers.

Performance Review

Turnover for the year grew by approximately 28% on the previous year from £17.3m in 2022 to £22.1m in 2023, which is a
very positive outcome and undouttably benefits from an element of post-Covid rebound in activity levels.

Gross profits increased by £2.7m, from £5.2m in 2022 to £7.8m in 2023 and as a percentage of sales the 2023 numbers were
5% higher than 2022 as a result of a combination of facters including sales mix and the inclusion of semi-fixed costs in cost of
sales.

Distribution costs rose by £0.9m from £1.7m in 2022 to £2.7m in 2023, which is a 2% increase as a percentage of sales year
on year and reflects the continued high cost of diesel and the full year impact of the removal of red diesel in April 2022. In real
terms distribution costs should be faken into account when considering gross prefits and as such would better reflect the
underlying change in the business.

Administration costs rose by £0.8m, with 50% of this increase being related to salary costs, both from additional people and
the much publicised levels of inflationary pressure on labour costs. In addition, the company was impacted by a small number
of bad debts in the year which together amounted to £0.1m; whilst cisappeinting, this cost remains a small percentage of
turnover compared to industry norms.

The net result from all of the aforementioned changes was an operating profit of £1.7m, which compares favourably to £0.8m
in 2022, particularly given the fuel costs increases and cngoeing investment in the future of the group.

Future Prospects, Development and Performance

Trading since the year end has been positive. with all areas of the business performing in line with expectations. Sales to
December 2023, the Company's half-year, are in excess of £12m and as such are tracking al levels consistent with the
numbers achieved in these financial statements.

The remaining 6 months of the 2024 financial year are expected to be consistent with the first 6 months and whilst the
construction sector (the Group’s main market segment), is being talked about cauticusly from a broad economic perspective,
RriaminekRiskrandblpcartajnties

The main risk to the business is slow econemic growth and the resulting impact on the company’s main customer segments,
however as waste generally is a growing challenge for all elements of the econamy, it is heped that the growing demand for
hetter waste recovery will out-strip downturns in any one customer segment.




FLETCHER PLANT LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Key Performance Indicators
The following are the main key performance indicators of the Company:

® Turnover per driver hour - this is a measure of the amount of turnover generated from each hour certain of our
drivers are on the road. The goal is to increase the utilisation/productivity of our drivers by reducing the amount of
unnecassary time spent at our depots.

* Tonnage of waste processed per productive labour hour - this measures the labour hours per fonne of processed
waste and provides management with the means to increase productivity through better management of all productive
labour.

Aged debtors - measured monthly to monitor our debtor collection performance; the Group uses a range of credit
monitaring tools to ensure that existing and new accounts meet our credit risk profile.

® Customer quote conversions - this measures the number of customer quotes which turn into orders and seaks to
drive up the effectiveness of our sales team.

Post Balance Sheet Events

©n 11 March 2024, the Company's parent undertaking, Fletchers Waste Management Limited, was sold to DM TopCo
Limited, a member of the Beauparc Utilities Group. This sale is an exciting next step in the Company's future and will enable
it to unlock further opportunities that exist within both the Sheffield City Region and nationally.

On hehalf of the board

W Fisher
Director

22 March 2024




FLETCHER PLANT LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 30 JUNE 2023

The directors present their annual report and financial statements for the year ended 30 June 2023,

Principal activities
The principal activity of the company continued to be that of the recycling of metals and waste commodities.

Results and dividends
The results for the year are set out on page 8.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

R P Fletcher {Resigned 11 March 2024)
G L Leverett {Resigned 11 March 2024)
F Lythgoe {Resigned 11 March 2024)
F Ward {Resigned 11 March 2024)
ML Loy {Resigned 11 March 2024)
L Jarman {Resigned 11 March 2024)
B McCabe {Appointed 11 March 2024)
M C Mountain {Appointed 11 March 2024)
W Fisher {Appointed 11 March 2024)
Auditor

The auditor, BHP LLP, is deemed to be reappointed under section 487(2) of the Companies Act 20046.

Statement of directors’ responsibilities

The directors are respensible for preparing the annual repeort and the financial statements in accordance with applicable law
and regulations.

Company law requires the directors to prepare financial staterments for each financial year. Under that law the direclors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Acccunting Standards and applicable law). Under company law the directers must net approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit
or loss of the company for that period. In preparing these financial statements, the directors are required to:

hd select suitable accounting poelicies and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are respansible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reascnable steps for the prevention and detection of fraud and other
iregularities.

Strategic report

The company has chosen in accardance with Companies Act 2006, s. 414C(11) 1o set outin the company's strategic report
information required by Large and Medium-sized Companies (Accounts and Reports) Regulations 2008, Sch. 7 to be
contained in the directars' report. It has done so in respect of future developments and important events occurring since the
year end,




FLETCHER PLANT LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit informaticn
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they
ought to have taken as directors in order to make themselves aware of all relevant audit information and 1o establish that the
company’s auditor is aware of that information.

Medium-sized companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the medium-sized

companies exemption.

On behalf of the board

W Fisher
Director

22 March 2024




FLETCHER PLANT LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FLETCHER PLANT LIMITED

Opinion

We have audited the financial statements of Fletcher Plant Limited (the 'company'} for the year ended 30 June 2023 which
comprise the statement of comprehensive income, the balance shest, the statement of changes in equity and notes to the
financial statements, including significant accounting policies. The financial reporting framewaork that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the company’s affairs as at 30 June 2023 and of its profit for the year then
ended;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
b have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We cenducted our audit in accordance with International Standards on Auditing (UK) (1SAs {UK)) and applicable law. Gur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the caompany's ability to continue as a going cencern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual repart other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion therson. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge abfainad in the course of the audil, or atherwise appears o he materially misstated. If we identify such material
inconsistencies or apparent materlal misstatements, we are required to determine whather this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
® the information given in the strategic report and the directors' report for the financial year far which the financial
statements are prepared is cansistent with the financial statements; and
® the strategic report and the directors’ report have been prepared in accerdance with applicable legal requirements.




FLETCHER PLANT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FLETCHER PLANT LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtainad in the course of the audit, we
have not identified material misstaterments in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
. adequate accounting recards have not baen kept, or returns adequate for our audit have nct been received from
branches not visited by us; or
hd the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of remuneration specified by law are not made; or
4 we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters relaled to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operaticns, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the econcmic decisicns of users taken on the basis of
these financial statements.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise nen-compliance with applicable laws and regulations

* we identified the laws and regulations applicable to the company through discussions with the directors and other
management, and from cur commercial knowledge and experience of the sector

* we focused on specific laws and regulations which we considered may have a direct material effect on tha financial
statements or the operations of the company, including Companies Act 2006, taxation legislation, employment,
envircnmental and health and safety legislation

* we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence

* identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audil.




FLETCHER PLANT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FLETCHER PLANT LIMITED

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud
® considering the internal conitrols in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

* performed analytical procedures to identify any unusual or unexpected relationships

* tested journal entries to identify unusual fransactions

* assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias

* investigated the rationale behind significant or unusual transactions.

In response 1o the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation

*  enquiring of management as to actual and potential litigation and claims

* discussions with senior management regarding relevant regulations and reviewing the company's legal and
professional fees.

Because of the inberent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactians reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https:/www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Qur audit work has been undertaken so that we might state 1o the company’s members those matters we are
required to state to them in an auditor's report anc for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Lisa Leighton
Senior Statutory Auditor
For and on behalf of BHP LLP 3 April 2024

Chartered Accountants

Statutory Auditor 2 Rutland Park
Sheffield
S10 2PD




FLETCHER PLANT LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022

Notes £ £
Turnover 3 22,096,007 17.278,751
Cost of sales {14,260,863) (12,094,405)
Gross profit 7,835,144 5,184,346
Distribution costs (2,682,266) (1,733,990)
Administrative expenses (3,533,287 (2,755,452)
Other operating income 60,000 60,000
Operating profit 4 1,679,591 754,904
Interest payable and similar expenses 7 {109,193} (101,860)
Profit before taxation 1,570,398 653,044
Tax an profit 8 (348,953) (1,397)

Profit for the financial year 1,221,445 651,647

The profit and loss account has been prepared on the basis that all operations are continuing operations.




FLETCHER PLANT LIMITED

BALANCE SHEET

AS AT 30 JUNE 2023
2023 2022
as restated
Notes £ £ £ £
Fixed assets
Tangible assets 9 G,804,346 6,244 889
Invesiments 10 100 100
6,504,446 6,244,969
Current assets
Debtors 12 8,853,115 7,324,963
Cash at bank and in hand 93,433 77,732
9,046,548 7,402,695
Creditors: amounts falling due within one
year 13 (6,967,097) (5,940,895)
Net current assets 2,079,451 1,461,800
Total assets less current liahilities 8,883,897 7,706,789
Creditors: amounts falling due after more
than one year 14 (1,954,069} (2,424 .,406)
Provisions for liabilities
Deferred tax liability 16 1,473,000 1,047,000
_— {1,473,000) _— {1,047,000)
Net assets 5,456,828 4,235,383
Capital and reserves
Called up share capital 18 200,000 200,000
Capital redemption reserve 300,000 300,000
Profit and loss reserves 4,956,828 3,735,383

Total equity 5,456,828 4,235,383
These financial statements have been prepared in accordance with the provisicns relating to medium-sized companies.

The financial statements were approved hy the board of directors and authorised for issue on 22 March 2024 and are signed
an its behalf by:

W Fisher
Director

Company registration number 08466840 (England and Wales)




FLETCHER PLANT LIMITED

STATEMENT CF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

Balance at 1 July 2021

Year ended 30 June 2022:
Profit and total comprehensive income

Balance at 30 June 2022

Year ended 30 June 2023:
Profit and total comprehensive income

Balance at 30 June 2023

Share capital CapitaProfit and loss Total
redemption reserves
reserve
£ £ £ £
200,000 300,000 3,083,736 3,583,736
- - 651,647 651,647
200,000 300,000 3,735,383 4,235,383
- - 1,221,445 1,221,445
200,000 300,000

4,956,828

5,456,828

-10 -




FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

1.1

1.2

13

1.4

Accounting policies

Company information
Fletcher Plant Limited is a private company limited by shares incorporated in England and Wales. The registered office
is Clement Works, Clement Street, Sheffield, 39 5EA.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (*FRS3 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in thesea financial statemeants are roundad to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

This company is a qualifying entity for the purpases of FRS 102, being a member of a group where the parent of that
group prepares publicly available consolidated financial statements, including this company, which are intended to give
a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The company has therefore
taken advantage of exemptions from the fallowing disclosure requirements:

® Section 7 ‘Statement of Cash Flows": Presentation of a statement of cash flow and related notes and
disclosures;
® Section 11 'Basic Financial Instruments’ and Section 12 'Cther Financial Instrument Issues: Interest
income/expense and net gains/losses for financial instruments not measured at fair value; basis of determining
fair values; details of collateral, loan defaulls or breaches, details of hedges, hedging farr value changes
recognised in profit or loss and in other comprehensive income;
® Section 26 ‘Share based Payment: Share-based payment expense charged to profit ar loss, reconciliation of
opening and closing number and weighted average exercise price of share options, how the fair value of options
granted was measured, measurement and carrying amount of liabilities for cash-settled share-based payments,
explanation of modifications to arrangements;
® Section 33 'Related Party Disclosures': Compensation for key management personnel.
Ihe company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to prepare
consclidated accounts. The financial statements present information about the company as an individual entity and not
aboutits group.

Fletcher Plant Limited is a wholly owned subsidiary of Fletchers Waste Management Limited and the results of Fletcher
Plant Limited are included in the consclidated financial statements of Fletchers Waste Management Limited which are
available from Clement Works, Clement Street, Sheffield, S9 5EA.

Prior year restatement
Comparative amounts in relation to directors remuneration and NBV of assets held an hire purchase have been
restated within the relevant notes to reflect their accurate balances. This has no impact on the profit or the reserves.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue to adopt
the going concern basis of accounting in preparing the financial statements.

Turnover

Turnever is recognised at the fair value of the consideration received or receivable for goods and services provided in
the normal course of business, and is shown net of VAT and other sales related taxes. The fair value of consideration
takes into account trade discounts, settlement discounts and volume rebates.

11 -




FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

1

1.5

1.6

1.7

18

1.9

Accounting policies (Continued)

Revenue from the sale of geods is recognised when the significant risks and rewards of ownership of the geods have
passed to the buyer (usually on dispatch of the goods), the amount of revenue can be measured reliably, it is probable
that the economic benefits associated with the transaction will flow to the entity and the costs incurred or to be incurred
in respect of the transaction can be measured reliably.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives an the following bases:

Improvements to property 10% straight line
Plant and equipment 10% straight line
Fixtures and fittings 10% straight line
Mator vehicles 20% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is credited or charged to profit or loss.

Fixed asset investments

Interests in subsidiaries, asscciates and joinily controlled entities are initially measured at cost and subsequently
measured at cost less any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised immediately in profit or loss

A subsidiary is an entity controlled by the company. Centrol is the power to govern the financial and aperating policies
of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with banks.
Bank overdrafts are shawn within borrowings in current liakilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

12 -




FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

1

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the fransaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except that investments in equity
instruments that are not publicly traded and whose fair values cannot be measured reliably are measured at cost less
impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of impairment at
each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the diflerence between the carrying amount and the present value of the estimated
cash flows discounted at the assel's original effective interest rate. The impairment loss is recognised in profit ar loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amaunt does not exceed what the carrying
amount would have been, had the impairment not previcusly been recognised. The impairment reversal is recognised
in profit or loss.

Derecognition of financial assets

Financial assets are derecognisad only when the coniractual rights 1o the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership to
anocther entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interast in the assets of the company after
deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, and leans from fellow group companies thal are classified as
deht, are inftially recognised at transaclion price unless the arrangement constitutes a finanaing transaction, where the
debt instrument is measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within cne year are not amortised.

Debt insiruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods er services that have been acquired in the ardinary course of business
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

-13 -




FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Accounting policies (Continued)

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange coniracts, are not basic financial instruments.
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently
re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or loss in finance costs
or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair value
through profit or loss. Debt instruments may be designated as being measured at fair value threugh prefit or loss to
eliminate or reduce an accounting mismatch or if the instruments are measured and their performance evaluated on a
fair value basis in accordance with a documented risk management or investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or cancelled.

Equity instruments
Share capital issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on share capital are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
profit and loss account because it excludes items of income ar expense that are taxable or deductible in other years
and it further excludes items that are never taxable or deductible. The company's lighility for current tax is calculated
using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred fax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to the
extent that it is prehable that they will be recavered against the reversal of deferred tax liabilities or other future taxable
profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the initial
recognition of other assets and liabilities in a transaction that affects neither the tax profit nor the accounting profit.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense.
The cost of any unused holiday entitlement is recognised in the period in which the employes’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Paymenis to defined contribution retirement benefit schemes are charged as an expense as they fall due.

14 -




FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Accounting policies (Continued)

Leases
Leases are classified as finance leases whenaver the terms of the lease transfer substantially all the risks and rewards
of ownership to the [essees. All other leases are classified as operating lsases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception
and the present value of the minimum lease payments. The related liability is included in the balance sheet as a
finance lease obligation. Lease payments are treated as consisting of capital and interest elements. The interest is
charged to profit or loss so as to produce a constant periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a
straight line basis over the term of the relevant lease.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting pelicies, the directers are required to make judgements, estimates and
assumptions abcut the carrying amount of assets and liabilities that are not readily apparent frem other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recegnised in the period in which the estimate is revised where the revision affects only that pericd, or in the peried of
the revision and future periods where the revision affects both current and future periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on amounts
recognised in the financial statements.

Accruals

Significant estimates and assumptions have been made relating to the costs of waste disposal included within accruals.
Assassment of the anticipated costs of disposal have been made when determining the value of provision required. In
determining this provision, judgements regarding the tonnage and the disposal cost per tonne of waste held at the
vear-end are made. Estimates are based on historical experience and knowledge of the composition of the waste held
at the year-end.

Turnover
2023 2022
£ £
Turnover analysed by class of business
Waste disposal 21,694,305 16,691,705
Metals 401,702 587,046

22,096,007 17,278,751

2023 2022
£ £

Turnever analysed by geographical market
United Kingdom 22,096,007 17,278,751
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

4 Operating profit
Operating profit for the year is stated after charging:

Fees payable to the company's auditor for the audit of the company's financial
statements

Depreciation of owned tangible fixed assets

Depreciation of tangible fixed assets held under finance leases

Loss on disposal of tangible fixed assets

Cperating lease charges

] Employees

The average monthly number of persons {including directors) employed by the company during the year was:

Management
Production
Drivers

Yard operatives

Total

Their aggregate remuneration comprised:

Wages and salaries
Sccial security costs
Pension costs

Li] Directors’” remuneration

Remuneration for qualifying services
Company pension contributions to defined contributicn schemes

2023 2022

£ £
22,650 19,600
470,800 423,479
493,440 459,432
23,438 39,475
215,108 184,569
2023 2022
Number Number
6 6

an 30

25 24

48 39

109 99
2023 2022

£ £
4,138,674 3,407,364
282,225 119,694
88,752 75,259
4,509,651 3,602,317
2023 2022

£ £
445,294 383,019
11,713 14,827
457,007 397,846

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted to 5

(2022 - 5).
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

[ Directors’ remuneration (Continued)

Remuneration disclosed above include the following amounts paid te the highest paid director:

2023 2022
£ £
Remuneration for qualifying services 125,760 100,000
Company pensicn contributions to defined contribution schemes 6,430 6,374
7 Interest payable and similar expenses
2023 2022
£ £
Interest on bank overdrafts and loans 10,141 24,607
Interest on finance leases and hire purchase contracts 99,052 74,078
Other interest - 3175
109,193 101,860
8 Taxation
2023 2022
£ £
Current tax

UK corporation tax on profits for the current period 5,523 -
Adjustments in respect of prior periods (82,570) (123,303)
Total current tax (77,047} (123,303)

Deferred tax
Crigination and reversal of timing differences 426,000 124,700

Total tax charge 348,953 1,397
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

8 Taxation (Continued)

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss and the
standard rate of tax as follows:

2023 2022
£ £
Profit before taxation 1,570,398 653,044
Expected tax charge based on the standard rate of corporation tax in the UK of
20.50% (2022: 19.00%) 321,932 124,078
Tax effect of expenses that are not deductible in datermining taxable profit 3,780 218
Tax effect of income not taxable in determining taxable profit 2,731 (22,354)
Adjustments in respect of prior years (82,570) (123,303)
Group relief (20} 50,360
Other permanent differences (66) 517
Deferred tax adjustments in respect of prior years - 51,167
Tax at marginal rate (2086) -
Fixed asset differences (18,907) (96,891)
Remeasurement of deferred tax for changes in tax rates 65,545 17,029
Movement in deferred tax not recognised 62,196 576
Taxation charge for the year 348,953 1,397
9 Tangible fixed assets
Improvements to Plant and Fixtures and Motor vehicles Total
property equipment fittings
£ £ £ £ £
Cost
AL 1 July 2022 193,672 8,661,152 94,979 319,642 9,229,345
Additions 87,762 1,374,507 64,838 221177 1,748,284
Disposals - (534,927) - (93,464) (628,391)
At 30 June 2023 281,434 9,500,732 119,817 447,255 10,349,238
Depreciation and impairment
At 1 July 2022 19,761 2,869,152 2,528 93,015 2,984,456
Depreciation charged in the year 22,835 864,380 12,290 64,735 964,240
Eliminated in respect of dispesals - (346,159) - (57,645) (403,304)
At 30 June 2023 42,596 3,387,373 14,818 100,105 3,544,892
Carrying amount
At 30 June 2023 238,838 6,113,359 104,999 347,150 6,804,346
At 30 June 2022 173,911 5,792,000 52,451 226,527 6,244,889
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

10

"

12

13

Tangible fixed assets

(Continued)

The net carrying value of tangible fixed assets includes the following in respect of assets held under finance leases or

hire purchase contracts.

Plant and equipment

Fixed asset investments
Notes

Investments in subsidiaries 11

Subsidiaries
Details of the company's subsidiaries at 30 June 2023 are as follows:

Name of undertaking Registered office Nature of business

Mr Rubble Limited Clement Works, Clement Street, Sheffield,  Dormant
59 5EA

Debtors
Amounts falling due within one year:

Trade debtors

Corporation tax racoverabla

Amounts owed by group undertakings
Prepaymenis and accrued income

Creditors: amounts falling due within one year
Notes

Obligations under finance leases 15
Trade creditcrs

Amounts owed to group undertakings

Corporation tax

Other taxation and social security

Other creditors

Accruals and deferred income

2023 2022

£ £
4,164,211 3,995,602
2023 2022

£ £

100 100

Class of % Held
shares held Dirsct
Ordinary 100.00
2023 2022

£ £
3,302,235 2,887,980
599,336 293,202
3,656,732 2,912,905
1,394,812 1,230,876
8,953,115 7,324,963
2023 2022

£ £
1,380,450 990,688
2,622 893 2,610,142
200 200
521,129 -
522,519 374,11
1,265,375 1,448,776
654,531 516,978

6,967,097

5,940,895
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

13

14

15

16

Creditors: amounts falling due within one year

Obligations under finance leases are secured by a fixed charge over the assets to which they relate.

(Continued)

Included in other creditors is an invoice discounting facility of £1,026,228 (2022: £1,404,728). This is secured by an all

assels debenture over the present and future assets of the company.

Creditors: amounts falling due after more than one year

2023 2022
Notes £ £
Obligations under finance leases 15 1,954,069 2,424,406
Obligations under finance leases are secured by a fixed charge over the assets to which they ralate.
Finance lease obligations
2023 2022
Future minimum lease payments due under finance leases: £ £
Within one year 1,954,069 990,688
In two to five years 1,380,450 2,424,406
3,334,519 3,415,094
Finance lease payments represent renlals payable by the campany for cerain items of plant and machinery.
Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and mevements thereon:

Liabilities Liabilities

2023 2022

Balances: £ £
Accelerated capital allowances 1,475,000 1,047,000
Shaort term timing differences (2,000} -
1,473,000 1,047,000

2023

Movements in the year: £
Liability at 1 July 2022 1,047,000
Charge to profit or loss 426,000
Liability at 30 June 2023 1,473,000
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FLETCHER PLANT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

17  Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2023
£

88,752

2022

75,259

The company cperates a delined conlribulion pension scheme for all qualifying employees. The assels of the schemse

are held separately from those of the company in an independently administered fund.

Accrued pensicn contributions at the year end in respect of defined contribution schemes amounted 1o £7,807 (2022:

£9,308)

18  Share capital

2023 2022 2023 2022
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary A shares of £1 each 100,000 100,000 100,000 100,000
Ordinary B shares of £1 each 100,000 100,000 100,000 100,000
200,000 200,000 200,000 200,000
19 Operating lease commitments
Lessee
At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:
2023 2022
£ £
Within one year 222,953 211,376
Between two and five years 824,526 758,657
In over five years 326,197 478,750
1,373,676 1,448,783
20  Capital commitments
Amounts cantracted for but not provided in the financial statements:
2023 2022
£ £
Acquisition of tangible fixed assets 218,200 -

21 Events after the reporting date

On 11 March 2024 the company's parent undertaking Fletchers Waste Management Limited was acquired by DM

TopCo Limited a member of the Beauparc Wilities Group.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

22

23

24

Related party transactions

The company has taken advantage of the exemption in FRE 102 paragraph 33.11 frem the requirement to disclose
transactions with group companies ¢n the grounds that significant influence is held by the ultimate parent company of
the group companies.

S A Lythgoe and R P Fletcher hold a cross guarantee and debenture between the following group companies:
Flatchers Waste Management Limited, Fletcher Plant Limited and Mr Rubble Limited in relation to loan notes which are
held within Fletchers Waste Management Limited. At the year end the halance remaining on these lcan notes is
£5,370,641 {2022: £6,286,714)

Paymenis to related party pension schemes totalled £215,000 (2022: £185,000) in relation to property rental
agreements.

The company entered into transactions with other business interests of Mr G Leverett, a director of the company. A
summary of these transactions is set out below:

Materials Market Limited

During the year the company made purchases of £492,037 (2022: £Nil). A balance of £61,264 (2022: £Nil} was owed
to Materials Market and is included in trade creditors at the year end.

Ultimate controlling party

At 30 June 2023 the immediate and ultimate parent undertaking of Fletcher Plant Limited was Fletchers Waste
Management Limited, a private company limited by shares incorporated in England and Wales. The registered office is
Clement Works, Clement Street, Sheffield, United Kingdom, S9 S5EA.

On 11 March 2024 the company's parent undertaking Fletchers Waste Management Limited was acquired by DM
TopCo Limited a company incorporated in the Republic of Ireland and a member of the Beauparc Utilities Group.

Prior period adjustment

The investment held by Fletcher Plant Limited in its subsidiary company Mr Rubble Limited of £100 has been
reclassified from amounts owed to group undertakings to investment to reflect the pasition.

The prior period adjustment does not give rise to any effect on profit or equity as previously reported.
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