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GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The dlrectors present their strategic report for A-Safe Group Holdings Limited for the year ended 31 Decernber
2022,

Business revlew

The Group has continued its principal activity during the year of manufacture and sale of building protection and
. safely preducts. It continues to perform strongly and is posmve about the future outiook for both the UK and
overseas suhsmhanes ' .

The Company's pnncnpai ‘activity during the year to act as a holding company for the Group. -

The Group have successfully harmessed the strength of the A-Safe brand and quality of service by growing
overall tumover through continued development of our overseas markets in Europe, USA and other international

-

During the year there has been a Group restructure and part of the Group has been demerged. This has resutted
in the properties being removed from the remaining Group. The demerger has not impacted the trading
- companies with the Group and operations remain the same, as you will see below the A-Safe Group continues to
grow. As a consequence of the demerger a new holding company, A-SAFE Group Holdings Limited was
'lncorporated to head the Group.

The dermerger has been reflected in the balance sheet with Net Assets of £27.3m (2021 - £47. Qm) Total fixed
assets have decreased to £41. 3m (2021 - £61. 9m)

Stock has increased to £21.3m (2021 - £1 9.5m}) as consequence of the general growth of the business. Working
capital continues to be effectively managed.

Revenue contmued to grow in 2022, with growth of 19 8%, further detail is prowded in the key financial
performance indicators in the named section below.

Operatirig expenses increased compared to 2021, as the Group continued to invest in infrastructure which will
help continue o support the growth of the business in the coming years.

We are grateful to all of our staff for their continued hard work and dedication in makmg this year such a
SUccess. -

. Governance and risk management

The Board is respansible for the group’s risk management and for ensuring that robust processes are in place to
identify, manage and report risks that threaten the business objectives of the Group. These. include Financial,
Operational and Regulatory compliance risks. The pnnc:pal features of the Group's risk management regime
are:

- A strong control environment. This is founded on an appropriate organisational structure for planning,
executing. controlling and monitoring business operations. it includes clearly defined responsibilities and
accountabilities, particularly for risk management. , .
- Documented control procedures. These include budgetary systems and management controls to manage
financial fisks, timely and accurate management information in respect of key performance measures, and
procedures te ensure complete and accurate accounting, which is regularly reviewed by the Board.
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A-SAFE GROUP HOLDINGS LIMITED

GROUP STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022 '

Section 172 (1) Statement

In .accordance with the Companies. Act 2006 (the ‘Act) (as amended by the Companies (Miscellaneous
- Reporting) Regulatnons 2018}, the Directors provide this statement dascribing how they have had regard to the
. matters set out in section 172(1) of the Act, when performing their duty to promote the success of the Group,
_under section 172

The Board always aims to act in the best interests of the Group, and to be fair and balanced in its approach The
needs of different stakeholders are always considered as well as the consequences of any decision in the long-
term and the |mportance of our infemally published high standards of business conduct. More specific
infermation is gwen in sub-paragraphs (a) to (f), which correspond to the individual factors disclosed under
Sectlon 172(1). _

" a. Long-term decision making

The Board delegates day-io-day management and decision making to its senior management team, but it
maintains oversight of the Group's performance, and reserves to itself spacific matters for approval. In addition
to this, any major decisions with long-term implications, including significant new business initiatives, would need

- Board approval, 1o ensure that the business decisions taken locally are in alignment with the long-term strategy -
of the Group. Any decisions approved either locally or by the Board, are then implemented, with subsequent
Beard oversight to ensure management act in accordance with. the agreed strategy. Processes are in place to
ensure that the Board receives all relevant information to enable it to make well-judged decisions in support of
the Group’s long-term success, including management KPIs and robust internal controls.

b. Stakeholders: Employees

Our people are essential to our success, future growth, and our aim to build leading positions in our long-term
markets. We continue to invest substantial time and effort to employ, train, develop and retain employees who
are passionate about our business and have up-to-date knowledge and world class expertise in our- key
functional areas. Hearing their views on what we do well, and what we can do better, is an important driver for
improvement and retaining our best talent. In addition, we publish regular intemal newsletters to ensure they are
kept informed of tusiness progress and developments, and maintain a fund to finance employee social
engagements outside of the workplace, in order to further strengthen cooperation | and teamwork across the
workforce .

" ¢. Stakeholders: Customers; Suppliers, Others

We aim to be fair and ethacal in deallngs with all our external stakehclders, 1nc|udmg our suppliers, customers
and other business partners. We endeavour to pay suppliers to agreed terms and be a collaborative and
responsive partner. With customers, our goal is fo act as partners in order to understand their needs and
collaborate effectively in order to provide the products and service they need in order to succeed. Each
customer has a sales manager, backed by a dedicated sales administration team in.order to facilitate this
relationship and ensure the smooth operation day-to-day. The local sales team report to the Board with regular
KPIs and these assist in'maintaining and. developing our understanding of current customer and market trends,
issues and likely future needs, and how these can be addressed.

d. Stakeholders: Community & Environment

Contributing positively fo our local and global communities and environments is ‘a responsibility and an
apportunity. ln addition, we set aside finds each year to make donations fo local worthy causes.
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GROUP STRATEGIC REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Section 172'(;I) Statement (continued)
e Reputation for high standards of business conduct

The Board is responsible for developing the Group corporate culture across the Group, which promotes integrity .
" .and transparency. The Group has established comprehensive systems of corporate governance, and approves
policies and procedures which promote corporate responslbmty and ethical behaviour, and these are
implemented within the Group. Central to these policies is the Group's Code of Conduct. This appl:es to all
Directors and employees, and is embedded into the Group's operations.

f. Acting fa|r1y as between members of the Group

The Board mcludes the sharsholders of the Group and therefare: operatlons strategy and performance are
aligned with the long-term objectives of the of the shareholders

Principal risks and uncertainties
The Board exercises oversnght of the strategic risks that face the busmess on a cantinuous basis. The principal
- risks and uncertainties are as follows: : . -

- Brand reputation — the A Safe brand has significant commercial value. The Board regularly monitors customer
satisfaction levels and invests significant resource into on-going research and development. .

. - Safety of every product in the range is strenucusly tested up to and beyond the latest Health and Safety
standards, and other appllcable regulations, and where necessary they are tested and certified as complying with

" impact loadings stated in relevant British, European . and 1SO standards. The majorrty of products are also
. independently tested by an external third party.

Inteilectual property — A Safe's product range is protected by a series of patents design nghts. oopynghts and
trademarks.

- Inflation --the UK continues to see the 'effects of high inflation rates, as you can see from the below results,
the Group has sufficient net profit margins to absorb any adverse impact.

Financlal key performance indicators
Managemient monitor sales, margin and cash on an ongoing basis.

Sales 2022 £132.4m v 2021 £110.5m - sales have increased due to organic sales growth throughout the Group.
Gross Profit 2022 £72.7m v 2021 £59.0m - Gross profit margin is higher than prior year at 54.9% vs 53.4%.
Operating Profit 2022 £30.5m v 2021 £23.8m - operating profit has increased mainy due to higher gross margm
as detailed above.

Net Assets 2022 £27.3m v 2021 £4? 8m (see business review),

Cash 2022 £20.3m vs £7.2m - the Group has sufficient cash reserves to fund future growth.

" Page3
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. GROUP STRATEGIC REPORT (CONTINUED)
. FOR THE YEAR ENDED 31 DECEMBER 2022

This report was approved by the board on 26 May. 2023 and signed on its behalf.

v

J R Smith
Director
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DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The Directors present t_heir'repnrt and the financial statements for the year ended 31 December 2022,
Directors’ responsibilities statement -

The Directors are responsible for preparing the Group Strategic Report, the Directors’ Report and the
consalidated financial statements in accordance with applicable law and regulations.

Company law requires the Directors 1o prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with applicable law and Uniled
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’.'Under
company law the Directors must not apprave the financial statements unless they are satisfied that they give a
true and fair view of ihe state of affairs of the Company and the Group and of lhe proft or Ioss of the Group for
that period. )

 n preparing these financial statements, the Directois are required to.

. select suitable accounting palicies for the Group's financial statements and then apply them consistently,

« . make judgments and accounting estimates that are reasonabls and prudent; .

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements .

. prepare the financiafl statements on the going concemn basis uniess it is mappropnate to presume that the

Group WI|| continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company’s transactions and disclose with reascnable accuracy at any.time the financial position of the
Company and the Group and to enable them 1o ensure that the financial statements camiply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Company and the Group and hence for
" taking reasonable steps for the preventuon and detection of fraud and other irregularities.

The dwectors are responsuble for the maintenance and integrity of the corporate and financial information
included on the company's website. Legisiation in the United Kingdom. goveming the preparation and
dissemination of financial staterments may differ from legislation in other ;unsd:cnons ~

'Pnncupal activity

The principal actm!y of the Group is that of the manufacture and sale of building protection and safety products.
The company is a holding entrty

Results and dividends

The profit for the ysar, after taxation and minority interests amounted to £26m (2021 - £19m).

The increase in profit is due to the fact the gross profit margin compared to prior year is higher due to increased
. revenue generated. -

Dividends of £0.2m (2021 - £2 1m) were paid during the year and no further dividends have been approved or
paid post year end.

Page 5



- e e = - -

A-SAFE GROUP HOLDIN_GS LIMITED.

DIRECTORS’ REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Directors
The Directors who served during the year and up to the date of signing the financial statements:

J R Smith
L T Smith

Exposure to foreign exchange, credit,l liquidity and cashflow risk

" The exposure to foreign exchange risk is relatively limited due to the fact we purchase raw materials and sell
goods-in relatively similar levels in € and $ means it creates a somewhat of a natural hedge.

- Credit risk is mitigated by performing credit checks on all our customers and requesting advance payment if they

are deemed to have an excessive credit risk. The group debt is reviewed on a monthly basis. The customer base’ -

is of.a high quality and consists pnmanly of blue chip companies which are an inherently low risk. Detanls of the
groups debtors are shown in Note 17 to the financial statements

quwdlty risk is the' risk that an entity will ercounter difficulty in meating obligations assaciated with financial
habilities. The group aims to mitigate liquidity risk by managing cash generation by its operations, applying cash
collection: targets throughout the group. The group also manages I1qu1d|ty risk-via revolvmg credit facilities and
fong-term debt. .

Cash flow risk is mitigated as the payment terms of debtors and credntors are on similar terms. Group also has a
strong cash balance of £20.3m. .

Greenhouse gas emissions, energy consumption and energy efficiency action

In compliance with ‘The Companies Act 2006’ (Strategic Report and Directors’ Report) in particular Part 7A to
Schedule 7 ‘Dealing with energy and .carbon disclosures by large unquoted companies’. Please find below the
disclosure of energy and CO2 information for the 2022 financial year.

This SECR report includes mformatlon relating to greenhouse gas emissions (scope 1 and 2), enargy
consumption data for fuels, electnclty and transport and a CO2e mtensnty ratio {tonnes of CO02e per £1m of
revenue)

" The company generated 296.14 (2021: 234 60) tonnes of CO2e and consumed 1 622,318 (2021 1,280,857) -
kWh of scope 1 emissions (Gas) within the 2022 financial year. This equates to 2.24 tonnes of CO2e per £1m of §
reverve (2021: 2,13 tonnes of CO2e per £1m of revenue).

The company generated 1,380.13 (2021: 1,406.57) tonnes of CO2e-and consumed 7,136,890 (2021: 6,624,454)
kWh of scope 2 emissions (Electricity) within the 2022 financial year. Note the increase is due to the increase in
autput compared to 2021. This equates to 10.45 tonnes of CO2e per £1m of revenue (2021 12 78 tonnes of
CO2e per £1m of revenue).

Methadology

. The methodology for the reporting of SECR was taken from the Depariment of Business Energy and Industrial
Strategy (BEIS) with specific instruction from ‘Environmental Reporting Guidelines: Including streamlined energy
and carbon reporting guidance (March 2019)'. CO2 conversion factors and calorific convertors were generated
via 'UK Government GHG Canversion Factors for Company Reporting 2020°. Al utility information (electricity and
natural gas) was generated from utility invaices. .
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR’ENDED 31 DECEMBER 2022

Future developments s \

The Directors are constantly on the lookout for new markets, and fully expect the organic growth in the business
to continue into 2023 and beyond.

Research and development activilies

The ,direclo_fs will oversee the Group’s continued commitment and investment in research and develapment to
further develop existing preducts and launching newproducts.

Employee Consultation

The group places cansiderable value on the involvement of its employees and has continued to keep them
informed on malters affecting them as employees and on the various factors affecting the performance of the
group. This is achieved through formal and informal meetings and company-wide publications. Employee
representatwes are consulted regularly on a wide range of matters affecting their current and future mterests

Disabled Empioyees

Applications for employment by disabled persons are atways fully considered, bearing in mind the abilities of the
applicant concerned. In the event of the members of staff becoming disabled every effort is made to ensure their
employment with the group continues and that appropriate training is arranged and alternative roles offered
where ever possible. It is company policy that the training, career development and promotlon of disabled
persons should, as far as possnble be identical to that of other employees

Going Concern

As can be observed from the resuits, the Group was able o continue its strong growth from the previous year
and the directors believe the Group is in a strong position to be able to continue the growth plans in to 2023.

Under‘its bank loan, the Group has covenant compliance requirements to meet on a quarterly basis. The Group
has contiriued to perform strongly in 2022, with the forecast supported by current demand levels anticipating
extensive headroom on all requirements and this is expected to continue throughout the forecast period. :

The forecasts reviewed by the directars expact growth in the size of the group due to the continued order
throughput and demand for the Group's products. Cash balances in the Group are expected 1o increase
throughout the forecast period and the directors expect the Group will have sufficient cash reserves to meet its
liabilities as they fall due. Furthermore, nane of the current loans have maturity dates in the next 12 months and
there is more financing available if required to support existing operations and future growth plans.

In considering all these factors the Directors believe that the Group has sufficient resources to ensure they can
keep operating for the foreseeable future.

On this basis, the Directors have a reasonable expectation that the Company and the Group have adequate
resources to cortinue in operational existence for the foreseeable future, being a pericd of at least 12 months
"fram the date of signing approving these financial statements. In making this assessment, the Directors have
considered the cash flow forecasts of the Group, the availability of financial resources and facilities and
compliance with covenants. Accordingly, the confinue to adopt the going concern basis in prepanng the financial

- statements.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Dtsclosure of infermation to auditors .

Each of the persons who are Directors at the time when th|s Directors' Report is approved has conﬁrmed that:

* -S5O far as the Director is aware, there is no relevant audit information of which the Company and the
Group s auditors are unaware, and .

s . . the Director has taken all the steps that ought to have been taken asa Dtrector in order to be aware of any
relevant - audlt information and to establ:sh that thé Company and the Group's auditors are aware of that
information. -

Post balance sheet events
There are no post balance sheet events té note.
Auditors - . I I -;

The auditors, Delcntte LLP, will be proposed for reappointment in accordance W|th sechon 485 of the Compames '
Act 2008. ’ .

This report was approved by the board on 26 May 2023 and 5|gned on |ts behalf

MM

J R Smith
Director
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A-SAFE GROUP HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF A-SAFE GROUP HOLDINGS LIMITED

Report on the audit of the financial statements

Opinion ‘
In our opinion the fi nancual statements of Three Smith Group Holdlngs Limited Limited (the ‘parent company’)
and its subsidiaries {the group) '
. give a true and fair view of the state of the group's and of the parent company’s affalrs as at 31 December .
2022 and of the group's profit for the year then ended, .
« ~ have been properly prepared in accordance with United Kingdom Generally Accepted Accountmg
: Practice, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the
UK and Repubilic of Ireland”; and ) '
. have been prepared in accordance with the requlrements of the Companles Act 2008.

We have audited the financial statements which compnse:—

the consolidated statement of comprehensive income;

the consolidated and parent company balance sheets;

the consclidated and parent company statemsnts of changes in equrty
the consolidated cash flow statement; and .

the related notes 1 to 29,

The financial reporting framework that has been applied in their preparation is applicable law and United
_ Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). - '

Basis for opmuon ’ :
We conducted our audit in accordance with Internationzf Standards on Audmng (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described i in the auditor's responsibilities for the audit
of the financial statements section of our report. -

We are independent of the group and the parent company in accordance with the ethical requirements that ‘are’
_relevant to aur audit of the financial statements in the UK, including the Financial Reporting Council's {the
‘FRC’s’) Ethical Standard, and we have fulfilled our other ethical responsibiliies in accordance with these
requirements. We believe lhat the audit evidence we have obtained is sufficient and appropnate to provide a
basis for our opinion. .

Conclusrons relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of o
_ accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s and parent company’s ability
to continue as a going concern for a period -of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsrbslrtres of the directors with respect to going concem are descnbed m the
relevant sections of this reporl.

Page 8
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| , A-SAFE GROUP HOLDINGS LIMITED

INDE'PENDENT'AUDITORS_' REPORT TO THE MEMBERS OF A-SAFE GROUP HOLDINGS LIMITED

.Other information ‘

The directors are responsible for the other mformatlon The other information oompnses the information included
in the annual report, other than the financial statements and our auditor's repori thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent othenmse explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
daing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears 1o be materially misstated. f we identify such material
inconsistancies or apparent material misstatements, .we are required to determine whether there is a material
misstatement.in the financial statements or 2 material misstatement of the other infonmation. !f, based on the
work we have perfomed, we conclude that there is a material misstatement of this cther mformatton we are
- required to report that fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a'true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of ﬁnancnal statements that are -
frae from material misstatement, whether due to fraud or error.

In_preparing the financial statements, the directors are responsible for assessing the group’s and the parent
company'’s ability to continue as a going concern, disclosing, as applicable, matters relatad to going concermn and
using the going concern basis of accounting unless the diractors either intend to liquidate the group or the parent
company or {o cease.operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objeclives are to obtain- reasonable assurance ahout whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an- auditor's report that includes ocur
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a matenal misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial staterments.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uld/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

|n*egularities, including fraud, are instances of non-compiiance with laws and regulations. We design pracedures
in line with our responsibilities, outlinec abave, to detect material misstatements in respect of lrregu!armes
including fraud. The extent to which our procedures are capable of detecting megulantles including fraud is
detailed below.

Wae considered the nature of the group's industry and its control environment, and reviewed the group's
documentation of their paiicies and procedures relating to fraud and compliance with laws and regulations. We
also enquired of management about their own identification and assessment of the risks of irregularnities, |
including thase that are specific to the company’s business sector,

We obtained an understanding of the legal and regulatory frameworks that the group operates in, and identified
the key laws and regulations that:

. had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included the UK Companies Act and relevant pensions legislation and tax legislation; and
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INDEPENDENT AUDITQRS‘ REPQ‘RT'TO. THE MEMBERS OF A-SAFE GROUP HOLDINGS LIMITED

. do not have a direct effect on the financial statements but compliance with ‘which may be fundamental o -
the group’s ability to operate or to avoid a material penal’ry

We discussed ameng the audit engagement team regarding the opportunities and incentives that may exist
within the organisation for fraud and how and where fraud mighl aceur in the ﬁnancia| statements.

As a result of performing the above, we identified lhe gredtest potential for fraud in the following area, and our
specific procedures performed to address it are described belaw:
. Revenue recognition — cut-ofi. The Group make an adjustment at the year end to defer revenue from Ihe
sale of goods and services where the risks and rewards of the transaction have not transferred to the customer
at the year end date. There is a risk that this adjustment is inapproprate. We have lested management's
‘adjustment by directly testing the adjustment itself to ensure that it is accurate by testing a sample of items from
management’s adjustment to supporting third pafty information to confirm management’s assessment that
gocds and services included in their adjustment were in transit at the period end is appropriate. We have also
tested the completeness of management’s adjustment, by testing a sample of iterns from reciprocal sources to
“third party information to confirm management's assessment that the goods and services excluded from their
adjustment were able o be used by customers to generate their own economic benefit. '

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journat entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaluated the business ratlonale of any
-significant transactions that are unusual or outside the nomal course of business.

In addition to the above, bur procedures to respond to the risks identified included the following: .
. reviewing financial statement disclosures by testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- perfarming analytical pracedures to identify any unusual or 'unexpected relatlonshlps that may indicate
risks of material misstatement due to fraud;

. enguiring of management and external legal counsel concerning actual and potential litigation and claims,
and instances of nen-compliance with laws and regulations; and ]
. reading minutes of meetings of those charged with governance.

Report on other legal and regulatory requirements

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

-« the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

. the strategic report and the directors’ report have been prepared in “accordance with applicable legal
requiraments. . i

In the light of the knowledge and understanding of the group and of the parent company and their environment
"obtained in the course of the audit, we have not identified any material misstatements in the strategic report or
the directors’ report.

Matters on which we are réquired to report by exception

Under the Companies Act 2006 we are required to report in respact of the following matters if, in our opinion:

. adequate accounling records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or
the parent company financial statements are not in agreement with the accounting records and retums or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Page 11
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF A-SAFE GROUP. HOLDINGS LIMITED

We have: nothir,lg‘tc.) report in respect of these matters.

‘Use of our report )

This report is made solely to the company's members as a body, in accordance with Chapter 3 of Part 16 of the
Companies-Act 2008. Our audit work has been undertaken so that we might state to the company’'s members .
thosa matters we are required to state to them in an auditor’s report and for no other purpose. To the fu!lest_
‘extent permitied by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a bady, for our audit work, for this report, or for the opinions we have formed.

Mark Lewis FCA (Senior Statutory Auditor)
.For and on béhalf of Deloitte LLP :
Statutory Auditor

Leeds, United Kingdom

26 May 2023
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" ASAFE GROUP HOLDINGS LIMITED

CONSOLIDATED STATEMENT. OF COMPﬁEHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2022 '

Tumover )
Cost of sales

Gross profit
Administrative expenses
Exceptional Costs
Other operating income

Operating proﬂt.

Interest expense

Profit before taxation
Tax on profit

Profit for the financial year

Foreign currency translation differences on foreign operations

Other comprehensive income for the year

Total compi'ehgns_ive income for the year .

Profit for the year attributable to:

Non-comrolling interests }
Owr_\ers of the parent Company

Total compréhensive income for the year attributable to:

- Non-cantrolling interest
_ Owners of the parent Company

The notes on pages 22 to 44 form part of these ﬁna_n‘cial statements.

All amounts relate to continuing operat'ions‘

Note

10

11

2022

2021
£000 £000

132,369 © . 110,464
(59,718) . . (51.483)
72,651 58,981
{38,950) '(35,145)
(3,232) Co-

- as -
30,794 23836 .
(1,684) (563)

. 29,110 23,273
{5,316) (4,132)
23,794 - 19,141

884 94

884 94
24,678 19,235

169 61

23,625 19,080

23,794 19,141
168 61
24,509 19,174
24,678 19,235
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A-SAFE GROUP HOLDINGS LIMITED
REGISTERED NUMBER: 13955846

CONSOLIDATED BALANCE SHEET
AS AT 31 DECENMBER 2022

' 2022
- Note i-‘.QOO
Fixed assets _ _'
Intangible assels 13 3521
Tangible assets 14 37,743
Investment property . 16 - " -
© 41,264
Current assets ° .

- Stocks _ , 17 21,318 19,506
Debtors: amounts falling due within one year . 18 30,842 ... 29454
Cashatbankandinhand 19 . 20,276 . 7.197 .

{ , 72,436 R 56,157
Creditors: amounts fafling due within one . :
year : 20 (20,629) (22,908)
Net current assets 51,807 - -
Total assets less current liabilities 93,071
Creditors: amounts falling due after more
than one year ' .21 {65,247) _
Provisions for liabilities _
Deferred taxation | 24 {3,208) - (2,923)
(3,208)
Net assets 24,616
Capital and reserves
7 Cafled up share capital 1
Translation raserve 26 16 -
Merger resarve 26 {79,666)
Profit and loss account _ 26 . 103,868
Equity attributable to owners of the
parent Company _ 24,215
'Non-controlling interests 9T
24,616

2021

~ £000

1,449

55,319
5125

. 61,893

33,249

95,142

(44,365)

(2,923}

47,854

-
(868)

(31,950)

80,443

47,626
228

47,854
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A-SAFE GROUP HOLDINGS LIMITED
_ REGISTERED NUMBER: 13955846 _

CONSOUDATED BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2022

[

The financial statements were approved and authonsed for issue by the board and were mgned on lts behalfon -
26 May 2023, - , .

Al

J R Smith
Director

The notes on pages 22 to 44 form part of these_ﬂna_ncial statements.
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. A‘SAFE GROUP HOLDINGS LIMITED
_"REGISTERED NUMBER: 13955845 _

COMPANY BALANCE SHEET
AS AT 31 DECEMBER 2022

2022 2021

‘Note . £000  £000

Fixed assets o '
Investments ' : : - . 15 1 -

4 -
Total assets less current liabilities : : : 1 -
Net assets o o ' ' I . 1 -

~ Capital and reserves

Called up share capital _ - _ o 1 P

1 . -~

The financial statements were approved and authorised for issﬁe by the board and were signed on its behalf on
26 May 2023.° ) : : : : X

JR Smith ‘

Director

The notes an pages 22 to 44 farrn part of these ﬁnancial statements.
The profit of the Parent Company for the period was £Nil (2021: £Nil). _

The Parent Company has taken advantagelof the exembtjon allowed Under‘sectjon-4_08 of the Companies Act
2006 and has not presented its own statement of Comprehensive Income in the financial statements.

7
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A-SAFE GROUP HOLDINGS LIMITED

' CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
' FOR THE YEAR ENDED 31 DECEMBER 2022

Equity
attributable
i . . to owners of Non-
Called up Translation Merger Profit and parant controlling - .
share capital reserve reserve loas account Company interests: Total equity
£000 £000 £0Q0 £000 £060 £000 £000
At 1 January 2020 , o (962).  (3i8s0) 63433 30522 167 30,689
Comprehensive income for the year . . . -
Profit for the year : S . ‘ - - . . 19,080 49,080 61 19,141
Currency transiation differences on overseas subs.idiaries - 94 - - a4 - 94
" Qther prehensive axp for the ysar ’ - 94 - - 94 - 94 -
Total comprehensive incomq for the year - 94 - ’ . 19,080 19,174 61 19,235
Dividends: Equity ' - - - {2,070} {2,070) - (2,070)"
Total transactions ﬁlh owners ‘ : - - - - (2,070} {2,070) - {2,070)
" At1 January 2022 - 1 (868)  (31.850) 30,443 47,628 " 728 47,854
Comprehensive income for the year . ’ i : :
Profit for the year : - ] [ - - - 23,625 23,625 169 ] 23,794
Foreign currency translation differences on foreign oparations - LT - - 884 - . 884
Othar ,cqrnpnhsnéivi expense for the year - . - 884 - - 834 -

884
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A-SAFE GROUP HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Total camprehenswe income for the year B - ssa
Dividends: Equity capital " - -
Effects Of Group Restructure L L. -

24,609

169

- 24,678

Total transactions with owners ) o .- -

At 31 Decembar 2022 ' o 3 16

. 23,628
- - (200} {200} - -{200)
(47.718) - (47,718} - {47,716}
“(47.718) (200) ° (47.916) - - {47.916) '
(79,666) 103,868 24,219 397 24,616

The noie-s an page.s 221044 fuﬁn pan of these financial statements.

Page 18



A-SAFE GROUP HOLDINGS LIMITED:

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2022

Calledup .
share capital Total equity

£000 ' £000
On incorpoi'ation i )
Total comprehensive income for the period ) -

Contributions by and distributions to owners ‘ _
Shares issued on incorporation . - _ 1 1
| At31December2022 . - ‘ - e 1

The notes cn 'pages 22 td 44 form pari of these financial statements.
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- A-SAFE GROUP HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022

" Cash flows from operéting activities

Profit for the financial year
.Adjustments for:

* Amortisation of intangible assets
. Depreciation of iangible assets
interest paid
‘Taxation charge -
{Increase) in stocks
~ (Increase) in debtors
(Decrease)fincrease in creditors
Corporation tax (paid) ‘
' Non-monetary rnovement on Foreign Exchange

Net cash generated from operating actwme.s

Cash flows from investing activities

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Effects of Demerger

_ Net cash used in investing activities

Cash ﬂpws from financing activities

New secured loans

Repayment of loans

Dividends paid -

Interest paid

Non—mone!ary movement on Foreign Exchange
Capital redemptlon MBO payments in year
Gains relatlng to dermnerger

Net cash génerated from/(used in) financing activities

- Netincrease/{decrease).in cash and cash equivalents
Cash and cash equivalents at beginning of year -

Cash and cash sqyivalenfs at the end of year

. Cash and cash equivalents at the end of yéar-comprise:

Cash at bank and in hand

2022 2021
£000° £000
23,794 19,141
" 453 316
314 2,820
1,684 566
5315 4,132
(1,812) (8,497)
{1,388) (4,317)
(742) . 585
- (6,161) (1,177)
- 176
24,284 . 13,745
. (1,530) (322)
(23,531) (18,376)
4 -
(2505T)  (19,698)
65000 12,508
(32,833) (2,311)
(200) (2,070) :
{1,684) (566)
(2,813) -
(12,000) (4,000}
(1,618} -
13,852 ' 3,561
13,079 (2.392)
7.197 9,589
20,276 7,197
20,276 7,197
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' A-SAFE GROUP HOLDINGS LIMITED

.CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED) .
FOR THE YEAR ENDED 31 DECEMBER 2022

~ : . 2022 2021
L . ‘ £000 £000
20,276 - - 7197

The notes on page§-22 to 44 form part of these financial statements.
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* A-SAFE GROUP HOLDINGS LIMITED °

' NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

General mformatuun

A-Safe Group Holdings Limited is a company limited by shares under Companys Act 2006, domiciled and -

incorporated in the Umted Klngdom and registered in England and Wales with the - reglstratzon number
13955846,

The address of the Company’s registered office and pnnmpa] place of busuness is Habergham Warks,
~ Ainley Industrial Estate, Elland, Halifax, HX5 9JP.

The Company’s and Group's principal activities and the nature of the Company‘s and Group s operations
are, descnbed in the Dlrectors report on page 4 of this report.

Thé principal accountmg policies applied in the preparation of these financial statements are sef out
below. These policies have been cansistently applled to aII the years presented.

For the year ending 31 December 2022 the followmg subsndlanes of the Company were entitled to
exemption from audit under Section 479A of the Companies Act 2006 relating to subsidiary companies.

Subsu:!laly Name Companies House Registration Number
Three Smith Group lelted Q1775353

A-Fax Limited” 10654711 .

Three Smith Manufacturing L:mlted 06702847

A-Safe HQ Limited 05407505

A-Safe UK Limited 10530847

A-Safe International Limited - 10523604

Plastic Cores Limited 11513462

‘Fathom 3 Limited = 12272043

Safeguru UK Limited " 13642573

Accounting policles .
21 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost canvention untess otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reperting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2008, :

The preparation of fi nancaal statements’ in compliance with FRS 102 requires the use of certain
critical atcounting estimates. it aiso requures Group management to exercuse ]udgment in applylng
the Group's accountmg policies.

The Company has taken advantage of the exemphon allowed under section 408 of the Companies
Act 2006 and has not presented its. own Statement of Comprehensive Incame in these financial
staternents

The following principal accounting policies have been applied:
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2.

\

Acéounting policles {continued)

2.2 Going Concern

23

As can be oﬁsérved from the results, the Group was able to continue its strong growth from the.
previous year and the directors believe the Group is in a strong position to be able to ccntmue the

‘growth plans in to 2023.

Under its bank loant, the Group has caovenant compliance requiremants to meet on a quarterly basis.
The Group has continued lo perform strongly in 2022, with the forecast supported by current demand
levels anticipating extensive headroom on all requirements and thns is expecled lo continue
throughout the forecast period. .

The forecasts reviewed by the directors expect growth in the size of the group due to the continued’
order throughput and demand for the Group's products. Cash balances in the Group are expected to
increase throughout the forecast period and the directors expect the Group will have sufficient cash
reserves to meet its liabilities as they fall due. Furthermore, none of the current loans have maturity
dates in the next 12 months and there is mare fil nancmg available if required to support existing
operations and future growlh plans..

In considering all these factors the Directors believe that the Group has sufficient resources to ensure
they can keep operatmg for the foreseeable future. : . .

On this basis, the Direclors have a reasonable expectation that the Company and the Group have

. adequate resources to continue in opei'ational existence for the foreseeable future, being a period of

at least 12 months from the date of signing approving these financial statements, In' making this
assessment, the Directors have considered the cash flow forecasts of the Group,.the availability of
financial resources and facilities and compliance with covenants. Accordingly, the continue to adopt
the gaing concern basis in preparing the financial statements. .

Basis of consolidation

The consolidated financial statements presént the results of the Company and its own subsidiaties
("the Group"} as if they form a ‘single entity. Intercompany transactions and batances between group
companies are therefore eliminated in full.

The consolidated financial statements incorporate the resulfts of businessAcombinations-usirig the
purchase method. In the Balance Sheet, the acquiree's identifiable assets, liabilities and contingent

liabilities are initially recognised at their fair values at the acquisition date. The.resulls of acquired

operations are included in the Consolidated Statement of Comprehensive Income from the date on
which contral is obtained, They are deconsolidated from the date control ceases. -

In accordance with the transitional éxefnption available in FRS 102, the group has 6ho§en not to
retrospactively apply the standard to busmess combinations that occurred before the date of
transition to FRS 102. .

Therefore, the Group continues to recognise a merger reserve which arose on a past business
combination that was accounted for as-a merger in accordance with UK GARAF as applsed at that
time. .
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A-SAFE GROUP HOLDINGS LIMITED -

NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR ENDED 31 DECEMBER 2022

Accou.nting policies (continued)

2.4

2.5

2.6

2,7

Revenue

Revenue comprises revenue racognised by the group in respect of goods sold dunng the year, -
exclusive of Valug Added Tax and trade discounts. Sales are recognised at the point at which the

‘group has fulfi Iled its contractual obligations and the risks and rewards attaching to the product, such

as obsolescence, have been fransferred to the customer. This is deemed to occur at point of
despatch for tangible products or upon completion of services rendered such as installation.

Oparating Ieases° thé Group as lessee

Rentals paid under operatmg leases are charged to profit or loss on a straight line basis over the
lease term.

Beneﬁts received and receivable as an incentive ta sign an .operatlr'lg lease are recognised on a

straight line basis over the lease term, unless another systematic basis is representatwe of the time -
pattern of the lessee's benefit from the use of the leased asset.

Fmance costs

Finance costs are charged to profit or foss over the term of the debt usirig the effective interest

method so-that the amount charged is at a constant rate on the carrying amount. Issue costs are.
initially recognised as a reduction in the proceeds of the associated capital instrument.

Borrowing costs

T Al borrowmg costs aré recogmsed in proﬁt or loss in the year in which they are mcurred

2.8

29

Pensions

Defined contribution pension plan i

The Group operates a defined cantribution plan for its employees. A defined cantribution plan is a
pension plan under which the Group pays fixed cortributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions. are recognised as an expense in profit or loss when they fall due. Amounts net paid
are shown in accruals as a liability in the Balance Sheet. The assets of the plan are held separately
from the Group in independently administered funds.

’

Government grants

. Governmient grants received on capital expenditure are intially recognised within deferred income on

the Company's Balance sheet and subsequently recognised in profit or loss on a systematic basus
over the useful life of the related capital axpendlture ' .

Grants for revenue expenditure are presented as part of the proﬁt or loss ln the penods 1n which the
expendature is recogmsed : : .
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2.

Acéounting poliéies {continued)

2.10 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company and
the Group operate and generate income. . :

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance Sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be .

recovered against the reversal of deferred tax liabilities or other future taxable profits;

. Any deferred tax balances are reversed if and when all canditions for retammg associated tax
allowances have been met; and

., Where they relate to timing differences in respect of interests in subsndlanes assocnates
branches and joint ventures and the Group can control the reversal of the timing differences
and such reversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been. enacted or substantively enacfed: by the balance sheet date.

2.11 Foreign currencies

Transactions in currencies other than the functional currency-of Pound Sterting (foreign currencies)
are initially recorded at the exchange rate prevailing on the date of the transaction.

Monetary assets and liabilities denom:nated in foreign currencies are translated at the rate of
exchange ruling at the reporting date. Non-monetary assets and liabilities denominated in foreign

- currencies are translated at the rate ruling at the date of the transaction or, if the asset or liability is
‘measured al fair value, the rate when that fair value was determined.

All translation differences are taken to profit or loss, except fo the extent that they r_eléte to gains or
losses on non-monetary items recognised in other' comprehensive income, when the related
translation gain or loss is also recognised in other comprehensive income,

Assets and liabilities of overseas subsidiaries (including goodwill and fair value adjustments in
relation lo overseas subsidiaries) are translated into the Group's presentation currency of Pound
Sterling at the rate ruling at the reporting date. Income and expenses of overseas subsidiaries are
translated at the average rate for the year as the directors consider this to be a reasonable
approximation to the rate at the date of the transaction. Translation differences are recognised in
other comprehensive income and accumulated in equity.
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
-FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies {continued) .

2.12 Intangible assets
Intangible assets are initially recognised at cost. After racognition, under the cost' model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses. :

All intangible assets are cbnsidered to have a finite useful life. If a reliable estimate of the useful life
cannol be made, the useful life shall not exceed ten years,

Amortigation is provided on the followil_'ag hases:

Licences and trademarks . % Over 1-5 years
Software : - % Over 3 years

213 Taﬁgible fixed assets
A Tangble fixed -assets under the cost model are stated at historical cost less accumulated .
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable 16 bringing the asset to the lacation and condition necessary for it to be capable of
operating in the manner mtended by management. .
Assets urider construction are not being depreciated.

Depreciation is charged so as (o allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method. :

The estimated useful lives range as fotlows:

Freehold property - - 2% Straight line
Plant and machinery . .- 10% Straight line
Motor vehicles . - 20% Straight line :
Fixtures and fittings - 10% & 33% Straight line and 15% reducmg
. balance
" Computer equipment - 33% Stralght fine

The assets’ residual values, useful Iwes and depreciation methods are rewewed and adjusted .
prospectlvely if appropriate, or if there is an. indication of a signifi icant change since the last reportlng
. date. . . .

- (ains and losses on dlsposals are determmed by comparing the proceeds with the camrying amount
and are recognised in profit or loss.

2.14 Valuation of Investments

Investments in subsidiaries are measured at cost less accumulated impairment.
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_ A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS -
FOR THE YEAR ENDED 3 DECEMBER 2022

Accounting policies (continued)

215 Stocks
Stocks are valued at the lower of cosl and estimated selling price less costs 10 complete and sell
after making due allowance for obsolete and slow moving stocks. Cost is- based ‘on the cost of
purchase on a first in, first out basis.

At each. reponing dale, the Group assesses whether stocks are unpaared or if an impairment loss
recognised in prior periods has reversed. Any excess of the carrying amount of stock over its

estimated selling price less costs to complete and sell, is recognised as an impairment loss in profit
or loss. Reversals of impairment losses are also recognised in profit or loss.

2.46 Debtors .
Short term debtors are measured -at transaction pnce' Jess any inripairrnent Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective mterest method, less any |mpa\rment C

2.17 Cash and cash eguivalents

Cash is represented by cash in hand and deposits with financia! institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in ho
more than three months from the date of acquusmon and that are readuy convertible to known
amounts of cash with insignificant risk of change invalue.

In the Consolldated Statement of Cash Flows, cash and cash equ:valenls are shown net of bank'
overdrafts that are repayable onh demand and forrn an integral part of the Group's cash management.

2.18 Creditors
Short term creditors are measured at the transaction price. ‘Other financial liabilities, including bank -
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective |nlerest method.

219 Prowsions for Iiabillties
Provisions are made where an evant has taken place that gives the Group a Iégal or constructive
obligation that probably requires settiement by a transfer of aconomic benefit, and a reliable estimate
can be made of the amount of the obllgat:on
Prowslons are charged as an expense to profit or loss in the yeér that the Group becomes aware of
the obligation, and are measured at the best estimate at the Balance Sheet date of the expendrture
_requlred o settle the obligation, taking into account relevant rigks and uncertainties.

When payments are eventualty made they are charged to the pravision carried in the Balance Sheet

2.20 Flnanclal mstruments ' ' '

The Group only enters .into basic financial instrument transactions that reésult in the recoghition of
- financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related pames and mvestmenls in ordinary shares. : :

Debt instruments {other than those who[ly repayable or receivable within ane. year), mcludlng loans
and other accounts recelvable and payable, are initially measured at present value of the future cash -
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. A-SAFE GROUP HOLDINGS LIMITED:

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2

Accounting policics (co‘ntinued)

2.20 Financial instruments (continued)

flows and subsequently at amortised cost using the effectlve lnterest method Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received, However, if the arrangements of a short-term instrument constitute’ a financing
transaction, fike the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially
at the present value of future cash flows discounted at a markel rate of interast for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a Ioan from a director in the
case of a small company, or a public benefit entity concessionary loan.

Financial assets that are measured at ‘cost and amortised cost are assessed at the end of each-
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an

_impairment loss is recognised in the Consolidated Statement of Comprehensive Income.

For financia! assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carmying amount and the present value of estimated cash flows discounted at the
assef's ongmal effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any imparment Ioss is the current effectlve interest rate determined under the
contract

" For financial assets measured at cost less impairment,i the impairment loss is measured as the

difference between an asset's canying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Group would receive for the asset if it were to be sold at the
baiance shest date

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when
there is an enforceablas right to set off the recognised amounts and there is an mlentnon to settie ona
net basis or to realise the asset and settle the llabrllty simuitaneously.

' 2.21 Dividends

Equlty drwdends are recognised when they | become Iegally payable. Interim equity dividends are
.recognised when paid.- Final equity dmdends are recogmsed when approved by the shareholders at
an annual ganeral meeting.

222 Excp(mnal Costs

Exceptional costs are ccsts arising from events or transactiohs that rndrvrdually or in aggregate fall

- outside the normal activities of the business. Exceptional costs are d1sciosed separately in the

relevant statutory account line to which they relate,
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies {continuéd)
2.23 Share-based payments

Where the Company’s parent Company has granted rights to its equity instruments to employees of
the Company, such arrangements are accounted for as equity-settled share-based payment
arrangements. In such instances a capital contribution is recognised to the extent that the Company
is not rechargad by its parent.

Where the Company grants ta its employees rights fo equity mstruments of its parent, the Company
accounts for such arrangements as cash-settied share-based payment arrangements.

Equity-setiled - share-based payments to employees and others providing similar services are
measured at the fair value of the equity instruments at the grant date. The fair value excludes the
effect of non-market-based vesting conditions. :

The fair value determined at the grant date of the equity-settled share-based payments is expensed
on a straight-line basis over the vesting pericd, based on the Company's estimate of equity
instruments that will eventually vest. At each balance sheet date, the Company revises its estimate
of the humber of equity instruments expected to vest as a result of the effect of non-market-based
vesting conditions. The impact of the revision of the original estimates, if any, is recognised in profit
or logs such that the cumuiative expense reflects the revised estimate, with a correspondlng
adjusiment to equity reserves. :

The directors are of the opinion that the fair value of the share-based payment is _not material.

2.24 Critical_accou'nting estimates and areas of judgement
Esllmates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumnstances.
Critical accounting astimates;
The Company makes ‘estimates and assumptions concerning the future. The resulting acéounting
estimates and assumpticns will, by definition, seldom equal the related actua! results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts .
of assets and liabilities within the next financial year are discussed below.
Pravision for stock absolescence .

The Group's stock obsolescence provision is calculated as:

»  25% of the cost for any items with a stock-holding 26-52 weeks
© «  75% ofthe cost for any jtams with a stock-holding >52 weeks.

Exclusians to the obsolescence policy are made for new stock items that have not started bemg sold
yel. . .

The_re are no judgements identi_ﬁed which need to be disclosed.
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A-SAFE GROUP HOLDINGS LIMITED

'NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

4,

Exceptional Costs

lurnover ,
2022 2021
, : o E000 . . £000
Manufacture and sale of building protection and safety products ' £ 132,369 110,464
132,369 110,464
Analysis of turnover by country of destination:
2022 2021
. £000 . £000
United Kingdom. : - . 4 13,662 9,044
Overseas S o . 118,707 101,420
132,369 110,464

During the year the Group: mcurred a nurnber of transactlon fees which related to a potennal sale of a

minority share in the Group.

Other. operating income

2022
£000

. Other operating income o - ' ‘ 325

2021
£000

325
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A-SAFE GROUP HOLDINGS LIMITED _

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Opbréting profit
~ The opel;ating profit is stated dfter charging/(crediting):

2022

2021
‘ . £000 £000
" Amortisation - intangible assets 452 . 316
Depreciation of tangible fixed assets: : - -

- owned by the group ) . . 3,143 2,820
Fees payable ta the Company's auditor and its assaciates in respect of: - - ' -

- Statutory Audit of parent and consclidated accounts - 105 95
Operating leasa rentals 1,133 1,410 -
Exchange differences {2,813) 596

P
Employees M
Staff costs were as follows:
Group - "Group . Corhpany Company
2022 2021 2022 . 2021
. £000 £000 - . £000 £000
Wages and salaries . . 27,868 ) 24,318 T - -
. Social security costs _ - 3,724 3203 - -
- Cost of defined centribution scheme - 1,009 655 . - -
32,601 28,176 . -
————
The average monthly number of employees, including the Directors, during the year was as follows:
2022 2021.
No. No.
Direct 208 181
Indirect - 506 - 454
714 635
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

0.

Dlreclorsf remuneration

_ The htghest paid Director recewed remuneratlon of ENIL (2021 - £NIL)

. The Directors emoluments were paid by A-Safe HQ Limrled as the Directors spend the majonty of their

time performing services for this entity. -

There are 2 (2021: 2) Directors are accruing pension contributions under defined contribution schemes.

Remuneration of Key Management Pefsonnel

The total remuneration of the key management personnel of the Group, was £905 616 (2021 £494 T98), .

mcludmg employer's pension where appllcable . .

interest expense’
’ 2022 . 2021

£000 £000
Bank interest payable s : : - 1,684 563

1,684 563
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NOTES TO THE FINANCIAL STATEM ENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

1.

Taxation

Corporation tax

Current tax on profits for the year

Adjustments in respect of previous periods-

" Foreign tax

Foreign tax an income for the year

Total current tax’

Défarred tax

Origination and reversal of timing differences
- Adjustment in respect of previous periods
" Effect of changes in tax rates

Total deferred tax

Taxation on profit on ordinary activities

2021

2022 .
£000 £000
3,979 2,242
(123) (1,149)
3,856 . 1,093
1,174 1,014
1,174 1,014
5,030 © 2,107
488 1,334
(350) 141
148 550
286 2,025
5316 - 4,132
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

ETE

Taxation (uuutiuﬁud)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2021 - jower than) the standard rate uf corporation tax in the
UK of 19% {2021 - 199/) The differences are explalned below:

2022 2021

. _ £000 . £000
Profit on ordinary activities before tax ° o 2910 23273
Profit on ordmary activities multlphed by standard rate of corporatlon tax in .

- the UK of 19% (2021 1 9%) ‘ . ' - 5,831 4,422
Effects of: ' ' BESRE
Expenses not deductlble for tax purposes, other than goodwill amortisation .
and impairment . . 855 . © 44
Adjustments to brought forward values - ' ) . (472) T
Income not taxable for tax purposes - ‘ o 1) -
Adjustments to tax charge'in respect of prior periods _ (474) (1.008)
Fixed Asset Differences . ' o o184y (148) .

'Additional deduction for R&D - . IR - 62 47
Patent box deduction , ' ' (584) . (775)

. Foreign tax other . - °- ' - - ' CL . . 588
Remeasurement of deferred tax for changes in tax rates 148 - 952"
RDEC Credit ° - _ . T sy - -
Group income. ' o ' - S (8). -
Differences in tax rate : o o ’ 672 -
Total tax charge for the year . . K 5316 4,132

Factors that may affect future tax charges .

The standard rate of corporatlon tax in the UK at the balance sheet date is 19% Thls gives a corporatian
tax rate for the Company for the full period of 19% (2021: 19%). Post the balance sheet date, legislation
has been substantively enacted to, increase the main rate of carporation tax to 25% from- April 2023
means that the deferred tax balances have been remeasured using the 25% rate.
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'A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS -

FOR THE YEAR ENDED 31 DECEMBER 2022 -

12.

13.

Dividends

Final dividends paid 2022 - £200 per share (2021: £2,070 per share}

Intangible assets

Group

Cost .

At 1 January 2022

Additions - internal

Foreign exchange movement '

At 31 December 2022
Amonrtisation

At1 January 2022 -
Charge for the year on owned assets

‘Foreign exchange movement

At 31 December 2022

Net book value

At 31 December 2022

At 31 December 2021

pl

2022 2021
£000 £000
200 2,070
200 2070
) Computer :
Trademarks software Total
£000 £000 £000
35 2,647 2,682
- 2,530 . 2,530
- 1 1
35 ' 5178 5,213
5 1,228 1,233
{2) 455 453
- o 5
3 1,688 1,891
32 3,480 3,522
30 1,419 1,449
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. A-SAFE GROUP HOLDINGS LIMITED

- NOTES TOQ THE FINANCIAL STATEiVIENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

14,

".Tangible fixed assets

‘Group

Cost or valuation -
At 1 January 2022
Additions '
Disposals .
Exchange adjustments

A3 December 2022

Depi'eciation
At 1 January 2022

- Charge for the year an awned

assets
Disposals .
Exchange adjustments

"Al 31 December 2022

Net book value

. Freshold

Plant and - Motor Fixtures and Computer

property machinery  vehicles fittings  equipment
E0O0 - £000  E00D £000 - £000
" 30,470 32,883 $107 1,842 1,319
4,115 9,453 157 3075 390
(34,108) . . - -
(167 17 Ce 61 " 45
.30 42,219 1,264 5,078 1,754
2101 7,796 811 © T30 963
533 2,029 142, 229" 202 -
(2,482) - - - -
(98) (62) . - (2}
8763 953 959 1,183
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'NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 DECEMBER 2022 _ R
14, Tangible fixed assets (cqnﬁhued)
At 31 December 2022 256 32,456 311 4119 " 601
- At 31 December 2021 28,368 25087 297 - 1,212 355
Total
£000
Cost or valuétiqn : : ‘
At 1 January 2022 T L - 67,721
Additions = . , : . : , 17,190
" Disposals : t : {34,108)
- Exchange adjustments T , ' : : ()
At 31 December 2022 L - 50625
Depreciation - : i .
At 1 January 2022 : ' ' Ny 12,401
Charge for the year on owned assets _ _ o . 3,435
Disposals ) ‘ _ ‘ : Coe : . {2,482)
Exchange adjustments ‘ o (172)
. At 31 December 2022 B o 12,882
Net book value o
Al 31 December 2022 , o I 37,743
* At 31 December 2021 . - . . - 55319

) Induded in the above are assets under construction totalling £8,528k, all costs relate to blanl and

machinery.
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A-SAFE GROUP HOLDINGS LIMITED

, Nb_TES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022
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18,

Fixed asset Investménts

Company .

Cost

Additions

At 31 December 2022.

Subsidiary undertakings

Name

Three Smith Manufacturing Limited™*

AFax Limted . .
A-SAFE HQ Limited™
A-SAFE GmbH*

A-SAFE SAS* "
A-SAFE Itafia SR.L*

' A-SAFEB.V.*

A-SAFE Inc*
A SAFE Scandinavia®
A-SAFE bvba*

- A-SAFE Australasia PTY Ltd*
Fathom 3 Developments SL™*

A-SAFE UK Ltd*

A-SAFE Soluciones S.L*
A-SAFE International Ltd*
A-SAFE KK* .
A-SAFE DWC-LLC*
A-SAFESAdeCV.
A-SAFE AB*

" A-SAFE LLC"

Plastics Cores"
Safeguru UK Limited™

" Three Smith Group Limited**

Fathom 3 Limited**
Safegury HQ SL™

" *Investments held indirectly through A-Safe HQ Limited.
** Investments held indirectly through A-Fax Lirmited.

The following were subsidiary undertakings of the Company:

Registered office

United Kingdom
United Kingdom
United Kingdom
Germany
France

Italy
Netherlands
UsSA -
Denmark
Belgium

* Australia .

Spain
United Kingdom
Spain )

- United Kingdom
-Japan

UAE

‘Mexico
- Sweden

Russia -
United Kingdom
United Kingdom

" United Kingdom

United Kingdom
Spain

Class of
shares

Ordinary

Ordinary

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ocrdinary

Ordinary -
Ordinaiy -

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

" Ordinary

Investments
’ in
subsidlary
companies

£000

Holding

100%
. 100%
100%
160%
.90%
©90%.
100%
100% -
100%
100%
" 100%
- 100%
100%
87.5%
100%
100%
100%
© 100%
- 100%
100%
100%
100%
100%
100%
100%
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- ASAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

16." Investment property

Group
. | _ . . _ Freehold
! ’ L : . e o investment
‘ ’ ‘ . : ’ : : property
£000 -
At1 January 2022 ', o R - 525
Disposals v . - . (5,125)
. At 31 December 2022 , I o - .
17. Stocks
' ' Group ' Group
2022 . 2021
. . : S R - £000 £000
Raw materials and work in progress : L . 4,379 - 6,899
Finished goods S _ y 16,939 12,607

21,318 18,506

The ditference between purchasé price or production cost of stocks and their répiacement cost is nat
" material. : ' . :

'
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

18.

19.

20.

Debtors .

Trade debfors -
O_ther debtors
Prepayments and accrued income

Cash and ca_sh' equivalents .

- Cash at bank and in hand

'Creditors:_Amounts falling due within one year

Bank loans

- Trade creditors
: Amountsow§d to group undertakings
"~ Corporation tax

" Other taxation and social security

Qther creditors,
Accruals and deferred incorne

- Group Group
2022 2021
£000 £000 -

26,019 23,471
2,283 4,147
2,540 1,836
30,842 29,454
Group Group
- 2022 2021
. £000° £000
20,276 7,197
20,276 - 7,197
Group . Group -

2022 2021
£000 £000

- 713

10,086 . 10,290
- ' (1
2,736 3,563

648 511

1,940 2,056
5,219 5,776
20,629 22,908
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

21.

22,

Creditor‘s: Amounts falling due affer more than one yéar '

Bank loans
Other creditors

The following liabilities were secured:

Details of éecurﬂy provided;

. Group Group
2022 2021
 £000 £000
65247 32,365
- 12,000
65,247 44,365

The bank loans of £65,247k (2021: £33,080k) are secured agains( all assets of the companies to which

they relate. L. T

Loans

Amounts falling due within one year
Bank loans

Amounts falling due 1-2 years
Bank loans

.Amounts falling due after more than 5 years

Bank foans

Groug

Group
2022 2021
£000 £000
. 713
- . 713
- 32,367
- 32,367
' g5,247 .
65,247 - sa,qao'
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL S.TATEM-ENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

23.

24.

Finaucial instruments

Financtal assets

Financial assets measured at fair value
threugh proﬂt or loss

Financial assets that are debt instruments -
measured at amortised cost )

Financial liabilitles -

Financial iabilities measured at amortised
cost .- )

Deferred taxation

Group

At beginning of year
Charged to profit or loss

Atend of ye_ar'.

Acceleratad capital allowances

. Other shart-term timing differences

Group

" Company’

. Group  Company
2022 2021 2022 2021
£000 £000 . £000 £000
- 20,276 7197 . .
28,302 - - -
48,578 7,197 .- .
(65.247) (33.080) . - (12,000)
2022
£000.
' (2.923)
(285)
(3,208)
Group Group
2022 2021
£000 £000
(4,722) (3,583)
1,514 " 660
(3,208) (2,923)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

25.

.26,

27.

.28,

Share Capltal .
Aliotted; balled up and fully paid share capital totals £1,000 (2021; .‘;1,000}.
This is made up of.

25,000 (2021: 25,000) Founder Shares (nominal vakie of £0.01 each)

- 37,500 (2021; 37,500) Ordinary A Shares (nominal value of £0.01 each)

37.500 (2021: 37,500) Ordinary B Shares (nominal value of £0.01 each)

Reserves
Other reserves

The translation reserve represents foreign exchange gains and losses on the retranslation of the resulls
and net assets of the company's foreign subsidiaries. -

Merger Reserve
The balance ansnng on the purchase of A-Fax Limfted (formally named A-Fax Holdlngs lelted)

Profit and los$ account

VCumuIalivebprofrt and loss net of distributions to owners.

"Pension commitments .

The Group operates a deﬁned contributions pension scheme. The assets of the scheme are held

. saparately from those of the Group in an independently administered fund. The pension cost charge

represents contributions payable by the Group to the fund and amounted to £1, o4k (2021 - £655k%).

" Contributions totalling £169k (2021 - £112k) were payable to the fund at the balance sheet date and aré

mciuded in credntors

Commitments under operating leases

At 31 December 2022 the Group and lhe Company had future minimum lease payments due under non-
cancellabla opsratl ng leases for each of the following penods

Group .Group .
2022 2021
: . £000 £000
Not later than 1 year : : o - 1,647 1,018
Later than 1 year and not later than 5 ysars ’ 2126 1.275

3773 2293
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A-SAFE GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

29,

30,

. Related party transactions

Per FRS 102 section 33.1A the Compary has taken advantage of the exemptuon from dnsclosmg '
transactions wuth wholly owned group companies. ) .

Ulﬂmate Controllmg party

The ultimate conirollng party i is the Board of Directors who own the issued share capllal of the Company
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